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A LETTER
TO STAKEHOLDERS

our network, also financially, but we are well aware that this has not 
been enough. The fact is that in such a complex period, sector entre-
preneurs and workers have had to deal not only with the pandemic 
but also with the indifference of the government, which, by delaying 
re-openings, has probably contributed to closing down many shops 
for good.
And it is precisely with the aim of highlighting the difficulties with whi-
ch dealers and the entire legal gaming supply chain are confronted 
daily, that we wanted to dedicate this year’s Sustainability Report to 
the theme of “corporate citizenship rights”. Every day, with commit-
ment and passion, we work in compliance with our duties as citizens, 
professionals and entrepreneurs, aware of the great responsibilities 
derived from operating in a sector so important and delicate that is 
is governed as a Strategic State Reserve. The legal gaming sector 
generates 11 billion euros of tax revenue per year, contributes 1% to 
the national GDP, employs a total of 150,000 employees, constitutes a 
fundamental barrier to illegality and guarantees compliance with the 
rules and the protection of customer rights. It is in the light of these 
aspects that we claim it should deserve the same consideration and 
respect as other industrial sectors. For this reason, we assert our ri-
ght of corporate citizenship, an indispensable guarantee to assure a 
future to the sector and the people who work in it. 

Fabio Schiavolin
CEO of Snaitech

Taking stock of the past year is very difficult indeed. In fact, 2020 
was marked by an unprecedented health emergency that forced us 
to radically change our life and working habits. This extreme situation 
prompted me to reflect on the meaning of doing business, our respon-
sibility to create jobs and protect all employees. Indeed, in recent 
months I have never before felt more responsible for ensuring busi-
ness continuity on the one hand, and on the other for doing everything 
possible to ensure the safety and protect the health of colleagues, 
managers and employees of the shops in our network, our customers 
and, more generally, all our stakeholders.
From the earliest and most complex stages of the emergency, we lost 
no time in ensuring that all colleagues capable of smart working from 
home were enabled to do so. We continue to guarantee this remote 
working option, with the utmost respect for individual needs. At the 
same time, we have invested in securing workplaces so that those 
who wish to do so can return to their everyday lives and return to their 
working habits. This is because in a moment of extraordinary difficulty, 
return to normalcy is for many of us the greatest achievement.
That is what great teams do – in times of greatest difficulty, we stood 
united and found the strength to react together. This year in particu-
lar, I want to thank all the colleagues who, wherever they were and 
in whatever circumstances, never stopped working. It is thanks to 
collaboration, resilience and spirit of adaptation that we have been 
able to move forward.
We have all made sacrifices, but I would particularly like to mention my 
colleagues in retail. They indeed suffered the most because they had 
to endure very long periods of inactivity. As I write this message, the 
number of days that our points of sale have been closed since the start 
of the pandemic has exceeded 300, and at a time when businesses 
have already reopened that are probably more at risk of infection than 
our shops. We at Snaitech have done everything possible to support 





THE SNAITECH 
GROUP
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GROUP
PROFILE

Net revenue	 522,7

Consolidated net equity	 266,1

EBITDA	 131,9

Value added produced and distributed	 740,2

 

Network of physical gaming/betting points*	 2.056

Directly licensed gaming/gambling points of sale	 1.574

Snaitech shops	 688

Snaitech Corners	 886

Snaipay points	 Over 7,000

AWP operational licences	 37,901 in over 9,000 premises

VLT rights	 10,590 of which 10,031 active in 1,135 premises

 

Number of direct employees	 899

Female workforce component	 48%

Training hours provided	 11,351

 

Wages and salaries paid	 47.3 million

Income taxes, licence fees and levies	 620.9 million

Local taxes and duties	 1.4 million

Support for social, sporting and cultural initiatives through the iZilove Foundation	 159 thousand

*The physical network consists of 2,056 betting points, of which 1,574 with direct gaming licences granted to the Company and the 
remainder with the provision of specialised services to points of sale that hold licences in their own right.

ECONOMIC-FINANCIAL PERFORMANCE (mln€)

SALES NETWORK AND CONCESSION RIGHTS

CORPORATE PERFORMANCE INDICATORS
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IDENTITY
AND SHARED VALUES
The Snaitech Group is one of the most important licensees 
for the running of authorised gaming in Italy. Multichannel 
technology enables the Group to offer users a broad range of 
enjoyable and safe gaming experiences. The technological of-
fering, combined with unparalleled know-how in new product 
development, backed by investment and research, is one of 
Snaitech’s major success factors. In its current structure, the 
Group is the result of extraordinary merger and shareholding 
operations that have produced important synergies, thanks to 
the complementarity of the respective skill sets, and impro-
ved its economic and financial performance over the years.
Snaitech faces the challenges of the present and the future, 
being able to count on solid roots represented by shared va-
lues that define its identity and enable it to anticipate and 
intercept the demands of the market and collaborate with the 
regulatory authorities in contrasting illegal gaming and pro-
tecting the consumer.

These are the Snaitech Group values:

Responsibility At Snaitech, being responsible means 
always acting in full compliance with the rules, adhering with 
conviction to the principles of legality and honesty, paying 
attention to all stakeholders, both inside and outside the 
company, and to the social and economic implications of our 

activities. Snaitech’s level of responsibility  is reflected in that 
of each member of the corporate community, in particular in 
that of the management team which is tasked with guiding the 
group in compliance with the principles of our Code of Ethics. 
Being responsible means pursuing sustainable growth goals 
and creating shared value.

Innovation Continuous research and the adoption of new 
solutions that technology makes available are the basis for the 
creation of further opportunities to protect people, to improve 
performance in control systems and to develop production ca-
pacities for the benefit of our colleagues, partners and consu-
mers. In Snaitech, technology is a driver of growth and value 
creation also in terms of social and environmental responsibi-
lity.

Participation In a company where sport is one of the tools 
for creating business culture, participation emerges as a fun-
damental value in the drive to face the work commitment with 
dedication and proactivity. It means accepting challenges and 
getting involved in project activities with continuity and sha-
ring the results with all colleagues and stakeholders.
It means making a positive contribution, doing one’s best, 
enhancing resources and involving stakeholders, in a process 
of continuous improvement that looks to the future.

CORPORATE 
STRUCTURE
The Snaitech Group is controlled by Snaitech S.p.A. which has 
its registered office in Milan, in Piazza della Repubblica 32, and 
it has other operational headquarters in Rome and Porcari (Pro-
vince of Lucca).

As at 31 December 2020, Snaitech S.p.A. is wholly owned by Plu-
to (Italia) S.p.A. whose capital is entirely indirectly controlled 
by Playtech PLC, a company listed on the Main Market of the 
London Stock Exchange.

Playtech, with approximately 6,400 employees in 24 countries, 
is the largest provider of gaming software and other services to 
many of the world’s leading operators in regulated online, retail and 
mobile gaming.

Playtech’s gaming software is certified by Gaming Laboratories 
International, an accredited testing body that is a leading advisor 
to major gaming and wagering regulators, software manufacturers 
and operators in the US, Europe and Asia.

 (GRI 102-16)
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Snaitech S.p.A. is one of the most important concessionaires 
for the management of authorised gaming/gambling in Italy: 
specifically, it offers fixed-odds and tote betting, betting on 
competitions and virtual events, video lotteries, new slots, 
both through its own network of sales outlets, and online with 
dedicated mobile apps (betting, skill games, casino games, 
bingo and lotteries).

The Company manages the online gaming network using 
amusement and entertainment machines – also taking care 
of their activation, rental and management – as well as the 
telecommunications network for the dissemination of spor-
ting events, competitions, tournaments, games, recreational 
events, shows and events of all kinds.

Following the merger by incorporation of Trenno S.r.l. into 
Snaitech S.p.A. in December 2017, the Parent Company now 
manages Snai San Siro and Snai La Maura racecourses in Milan 
and the Snai Sesana racecourse in Montecatini Terme.

With effect from 1 July 2020, Area Scom S.r.l., whose capital 
was entirely held by Snaitech S.p.A. and which conducted the 

collection of gaming and betting revenue at 24 shops in Tu-
scany, was merged by incorporation into Snai Rete Italia S.r.l.
The operation is part of the broader corporate redefini-
tion process of the Snaitech group, aimed at simplifying its 
structure and exploiting its current operational, administra-
tive and corporate synergies.

Furthermore, on 17 June 2020, Snaitech S.p.A. acquired 100% 
of the capital of Best in Game S.r.l., engaged in the online ga-
ming sector, completing the merger by incorporation in Octo-
ber of the same year.

The internal organisational structure of the parent company, 
Snaitech S.p.A., is functional in nature, being divided into 
cross-company coordination and support departments and 
business units (BUs) wherein are deployed the skills that 
address the needs of the reference business lines in meeting 
their licence-related regulatory compliance obligations.

The subsidiaries Epiqa S.r.l. and Snai Rete Italia S.r.l. make use 
of the services provided by the various departments and BUs 
of the parent company through Intragroup Agreements.

 (GRI 102-16)

PLUTO (ITALIA) S.p.A.
100%

PLAYTECH
100%

SNAITECH 
IBERIA S.A.

SNAITECH SMART
TECHNOLOGIES S.r.l.

SNAI RETE
ITALIA S.r.l.

EPIQA S.r.l.

100% 100% 100%

ALFEA S.p.A. HIPPOGROUP ROMA 
CAPANNELLE S.r.l. 

IZILOVE 
FOUNDATION 

30,70% 15,46% 100%100%

SNAITECH S.p.A.

at 31.12.2020

 
The Company 

is one of the 
most important 

licensees for the 
running of 

authorised 
gaming in Italy.
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Investee and subsidiary
companies
The iZilove Foundation
The iZilove Foundation is an autonomous and non-profit orga-
nisation that strives to achieve social solidarity goals in the 
areas of social aid, charities, education and training; it also 
supports culture, art, and scientific research.

Altea S.p.A.
Altea S.p.A. runs the Pisa racecourse.

Epiqa S.r.l. (formerly Teleippica S.r.l.)
Epiqa S.r.l. runs the service for transferring, processing and 
transmitting video and audio signals from Italian and foreign 
racecourses on behalf of Mipaaf (the Ministry of Agricultural, 
Food and Forestry Policies). It broadcasts 4 TV channels on 
virtual sports, a web radio channel and the Group’s television 
productions.

Hippogroup Roma Capannelle S.r.l.1
This company runs the Roma Capannelle Racecourse

Snaitech Iberia S.A.
The corporate purpose of this company is the organisation, 
marketing and management of gaming.

Snai Rete Italia S.r.l.
This company runs gaming and betting activities on sporting 
events at 34 gaming points located in Lazio, Emilia Romagna, 
Sicily and Lombardy.

Snaitech Smart Technologies S.r.l.
Snaitech Smart  Technologies S.r. l .  is  engaged in the study, 
design,  construction,  production and everything related 
to equipment,  products,  electronic and computer techno-
logies,  software and hardware.

1 1 In February 2021, the equity investment in Hippogroup Roma Capannelle S.r.l. dropped to 11.12%.

CHIEF EXECUTIVE
OFFICER

FABIO
SCHIAVOLIN

BOARD OF
DIRECTORS

LAURA 
CAMPOPIANO

BUSINESS 
DEVELOPMENT 

& COMMUNICATIONS 
DIRECTOR

MORGAN
RICCIARDI

CHIEF
TECHNOLOGY

OFFICER

GILDA
DE SIMONE

CHIEF
LEGAL

OFFICER

CHIAFFREDO
RINAUDO

CHIEF
FINANCIAL

OFFICER

LAVINIA
PUPELLI

HUMAN RESOURCES 
AND ORGANIZATION 

DIRECTOR

MICHELE 
SESSA

INSTITUTIONAL
& REGULATORY 

AFFAIRS DIRECTOR

RISK
MANAGER

RENATO CHINI

HEAD OF INTERNAL AUDIT
TIZIANA PANELLI

PIERPAOLO
ANTONELLI
COMMERCIAL

DIRECTOR

AGOSTINO
ROMANO

CHIEF RETAIL
OPERATIONS OFFICER

ALESSANDRO
GRAZIOSI
BU DIGITAL
DIRECTOR

STEFANO
MARZULLO

BU RACETRACKS
DIRECTOR

MICHELE
SESSA

BU INTERNATIONAL
DIRECTOR

updated as of 3 February 2021
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6

3

2

4

1

Offices Directly managed agencies

LOMBARDY

108
1

64
2

25
34

Milan - Piazza della Repubblica, 32
SRI - Milan - Piazza della Repubblica, 32
Milan - Via Caprilli, 30
Milan - Via Lampugnano, 95
Peschiera - Via Walter Tobagi, 10/12
Agencies

EMILIA ROMAGNA

4
10

Castel Bolognese (RA) - Via Maestri del Lavoro, 9
Agencies

215

TUSCANY

115
136
78
28

6
84

Porcari - Via Boccherini, 57
Porcari - Via Boccherini, 39
Porcari - Via Boccherini, 19
Epiqa - Porcari - Via Boccherini, 39
Montecatini Terme (PT) - Viale Cadorna, 30/B
Agencies

LAZIO

137
2

27
24

Rome - Via Goito 58/A
Snai Rete Italia - Rome - Via Goito 58/A
Rome (Epiqa) - Via C. Colombo, 283/A
Agencies

2

SICILY

14Agencies

2

EMPLOYEES

EMPLOYEES

EMPLOYEES

EMPLOYEES

EMPLOYEES

TERRITORIAL PRESENCE (GRI 102-16)

Headquarter	 329	 404	 733

Snaitech Employees	 313	 362	 675

Epiqa Employees	 14	 41	 55

Snai Rete Italia Employees	 2	 1	 3

In the agency	 102	 64	 166

Snai Rete Italia Employees	 102	 64	 166

Total	 431	 468	 899

WOMEN MEN TOTAL

Total
 employees (no.)
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GOVERNANCE

The Parent Company, Snaitech S.p.A. adopts a traditional governance model which envisages the following corporate governance bodies:

The Board
of Directors (BoD)
Core body of the corporate governance system, the Board of Di-
rectors is invested with the widest powers for the ordinary and ex-
traordinary administration of the Company and is responsible for 
decisions regarding financial, environmental and social matters.
On 18 March 2021, the Shareholders’ Meeting reconfirmed the 

 

Moran Weizer	 Chairperson	 1975

Fabio Schiavolin	 Chief Executive Officer	 1969

Andrew James Smith	 Director	 1976

Andrea Nappa	 Director	 1967

Raffaella Viscardi	 Director	 1975

Chiara Palmieri	 Director	 1970

Mara Vanzetta	 Director	 1967

Position Year of birthFirst and last name

 These are flanked
by the Supervisory 
Board and an external 
Independent 
Auditor firm

members of the expiring Board of Directors, who will remain in 
office until the approval of the 2023 financial statements.
At the end of 2021, the average age of the members of the Board of 
Directors in in office was 50 and 3 out of 7 members were women 
(43%). The following are the members of the Board of Directors.

Further details are available on the corporate website www.snaitech.it

the Board 
of Directors

the Shareholders’ 
Meeting;

The Board of Statutory 
Auditors





ACTIVITY OF
THE GROUP 
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THE PHYSICAL 
NETWORK

2 The figure refers exclusively to points of sale with sports licences. Single-license horse racing outlets are excluded.

The physical sales network for Snaitech games and services is 
one of the most extensive in the country and comprises 2,056 
betting points, of which 1,574 are run by the Company via direct 
gaming franchises and the remainder by supplying specialist ser-
vices to dealers who operate proprietary licences.
A deep-rooted and widespread territorial presence is one of Snai-
tech’s strengths, and the physical sales network is at the core of 
the Group’s growth strategies. The Group has invested heavily to 
renew it both from the perspective of customer fruition and the te-
chnological innovation essential to keep pace in a constantly and 
rapidly evolving sector. The owners of points of sale with direct 
gaming licenses (retailers) are, to all intents and purposes, com-
mercial partners for Snaitech, with whom the Company establi-
shes long-lasting relationships based on a two-way exchange of 
formative experience and know-how: Snaitech provides the com-
plete franchise model and all associated training activities and, 
in return, receives the information related to managing the end 
customer relationship. The directly licensed gaming points are are 
grouped into Snaitech Shops and Snaitech Corners.

1,5742

DIRECTLY LICENSED
GAMING/GAMBLING

POINTS OF SALE 

688
SNAITECH SHOPS (OF WHICH 34 ARE DIRECTLY MANAGED) 

886
SNAITECH CORNERS

Snaitech operates on the Italian market with an offering that 
covers the entire range of legal and secure gaming experien-
ces: from gaming machines (AWPs and VLTs), sports betting, 
betting on horse racing and virtual events, to remote skill ga-
mes, casino games and bingo, which consumers can access in 
physical and virtual spaces that are protected and dedicated 
their entertainment. The Company also offers a range of spe-
cialised betting services to licensees and commercial services 
to citizens such as top-up services, including telephone and 
miscellaneous payments.

(GRI 102-7)

Snaitech Shops are specialised and dedicated to offering all 
types of gaming, equipped with technologies, public information 
systems and means of betting collection.
In recent years, the Shops have been subjected to an intense and 
widespread restyling effort according to the “Multiplay Shop” 
concept based on a distribution of internal spaces that assure 
customers the best possible use of the various gaming interfa-
ces on offer. The restyling also relaunches corporate image with 
renewed shop window layout and signage. The goal is to change 
the very concept of ‘agency’ and make these points of sale real 
entertainment and aggregation centres open to all sports and 
game enthusiasts who want to enjoy a shared leisure experience. 
In terms of technology, the agencies now feature SmartShows, te-
levisions that display real-time infographics and statistics, while 
those wishing to place bets can do so with operators at the coun-
ter or using the Smart Solution booking PCs and BetSmart totems 
installed in all the agencies. Thanks to these innovations, custo-
mers entering a Snai Shop will find a comfortable environment de-
signed to welcome not only those who wish to engage in betting 

In its proprietary racecourse locations, as well as managing 
internationally celebrated horse races, the Company offers 
citizens multifunctional meeting venues. Through the company 
Epiqa, it provides sports information multimedia services.
The technological reliability, which allows millions of secure 
transactions to be managed and monitored every year, the 
extensive coverage of the national physical network and the 
trustworthiness of a historic and recognised brand such as 
SNAI, represent major advantages for both business partners 
and end customers.
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but also sports enthusiasts, who on monitors and video screens 
can follow sporting events of all kinds free of charge, broadcast 
live from all over the world.

The Snaitech Corners, on the other hand, consist of areas 
located in public establishments – such as bars, tobacconists 
and shopping centres – and adopt furnishings and technological 
solutions to better integrate with the hosting establishment. The-
se are, in any case, supervised by managers who report to the 
Snaitech network. Also the Corners use real-time information and 
collection systems. 
The advantages that Snaitech assures to directly licensed point 
of sales operators consist of:

u	 support for the design of spaces and the organisation of 
layouts;

u	 reliability (transactions managed with maximum security 
standards);

u	 completeness of the offer of games, bets and payment 
services (enabling the points of sale to become reference 
spaces for customers);

u	 offering innovative and high-tech platforms that enable 
simple and enjoyable gaming experiences;

u	 a wide range of information for players;
u	 various forms of assistance in conducting administrative 

procedures.

BETSMART BETSMARTMINI

SMART 
SOLUTION 

SMART SHOW

MY BET

Snaitech  
New Betting 
Technology

SMART TECHNOLOGY

BOOKING TERMINALS 
Bookmaking terminals are the evolution of the traditional 
paper dockets on which odds used to be printed: using the-
se PCs, customers can study and prepare their bets quickly 
and easily, automatically calculating potential winnings. A 
simple, comfortable and safe system that has made com-
plicated calculations obsolete. Thanks to the bookmaking 
terminals, it also became possible to optimise management 
costs as the odds no longer have to be printed on paper 
dockets. Once the bet has been prepared, the PC issues 
a code with which the customer can go to the counter to 
confirm and pay the bet. On Smart Solution bookmaking 
terminals, it is also possible to enable the FastBet function 
which enables players to purchase prepaid vouchers of the 
desired amount in advance at the cashier and then use 
them to pay the bets booked directly on the PC. Self-service 
gaming finds an even more complete expression in the Bet-
Smart multifunction totems, designed for all types of bets. 
BetSmarts are self-service terminals with a simple and intu-
itive interface on which it is possible to study rankings and 
statistics, consult odds, bet on sporting, virtual and horse 
racing events, play multiple tickets and systems, follow in-
fographic scoreboards of live events and, above all, directly 
purchase bets by paying money directly into the totem or 
by re-entering winning tickets to use as credit. All without 
having to go to the cashier. The success of these tools is 
certified by the numbers: launched on the market at the end 
of 2017, there are already 4,000 BetSmart totems installed 
throughout the country.
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Points of sale closures
due to COVID-19
In the course of 2020, various DPCMs (Prime Ministe-
rial Decrees) were issued to deal with the COVID-19 
pandemic, with various restrictions affecting the sales 
network of the entire sector and therefore that of Snai-
tech. With effect throughout the national territory, the 
Prime Ministerial Decree of 8 March 2020 ordered:

u	 the suspension of sporting events and compe-
titions of all kinds and disciplines, in public or 
private places, allowing them to be held inside 
sports facilities used behind closed doors, or out-
doors without the presence of the public;

u	 the suspension of all activities in amusement ar-
cades, betting rooms and bingo halls, from 8 Mar-
ch 2020 until 3 April 2020. Subsequent decrees 
extended these closures until 14 June, 2020.

The Prime Ministerial Decree of 11 June 2020 allowed the 
resumption, from 15 June, of the activities of amusement 

arcades, betting shops and bingo halls, provided that 
the Regions and Autonomous Provinces had previously 
ascertained the compatibility of the performance of 
these activities with the trend of the epidemic in their 
territories and had identified the applicable protocols/
guidelines suitable for preventing or reducing the risk of 
contagion in the sector of reference.

Due to a second pandemic wave, the Prime Ministerial 
Decree of 24 October 2020 suspended the activities of 
amusement arcades, betting shops and bingo halls from 
26 October to 24 November; in-store outlet activities 
(corners) were allowed to continue operating. The Prime 
Ministerial Decree of 3 November 2020 suspended the 
activities of amusement arcades, betting shops, bingo 
halls and casinos, even if carried out within premises 
used for different activities, from 6 November to 3 De-
cember 2020; this term was extended by various Prime 
Ministerial and Law Decrees until 31 July 2021.

AWPs are gaming machines capable of attracting a wide audience and are located in bars, tobac-
conists, betting shops and in dedicated premises. AWPs represent the traditional “slot machine” 
segment and are installed in public establishments subject to authorisation pursuant to the Con-
solidated Law on Public Safety (TULPS).
Following the gradual reduction in the number of AWP permits envisaged by regulatory interven-
tions starting from the 2016 Stability Law, as of 31 December 2020, Snaitech has 37,901 permits 
covering over 9,000 premises throughout the country.

VLTs are new-generation gaming machines, aimed at a more specific and selected audience, which 
can be installed exclusively in dedicated rooms and which offer a wider variety of games that can 
be fully controlled remotely.  As of 31 December 2020, Snaitech owns 10,590 rights for VLT col-
lection, of which 10,031 devices are actively installed in 1,135 premises.

Through this service, Snaitech offers the possibility to predict the outcome of one or more events 
(sporting events of all kinds in Italy and abroad, music competitions, etc.) among those authorised 
by ADM. In Snai agencies, players will find an offer of odds among the best on the market and a 
technological framework that makes the experience simpler and more engaging.

These are bets based on sporting events and simulated horse races generated via software that re-
creates the highlights of events on monitors (in 3D graphics or through images of past events) such as 
football, car racing, tennis, cycling, greyhound racing, horse racing, camel racing. These bets integra-
te Snaitech’s offer by satisfying the desire of customers to place “fast” bets (on virtual events lasting 
no more than five minutes) alongside traditional real-event bets.

This is race betting on the outcomes of harness races, flat racing meetings and steeplechases in 
Italian and foreign racecourses.

AWPs
Amusement with prizes

VLTs
Video Lottery Terminals

Fixed-odds sports betting on 
non-sporting events and events 
other than horse racing, tote sports 
betting and prediction competitions

Virtual sports

Horse racing betting 	
with fixed-odds and tote

Types of gaming available 
in the physical network
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THE ONLINE
NETWORK
This has been one of Snaitech’s main growth drivers in recent 
years, thanks to one of the most advanced technological in-
frastructures in Europe, supported by supply and collaboration 
agreements with important international companies. The appro-
ach that more than others illustrates Snaitech’s strategy is the 
omnichannel concept, which unites physical spaces, i.e. points 
of sale, with the digital context. In Snaitech’s vision, therefore, 
any environment, retail, mobile and online, must assure the same 
information and the same gaming potential.
Online gaming is accessible from the website www.snai.it, throu-
gh dedicated software and on apps developed for iOs and Android 
devices, as well as mobile websites.
Enhancing the value of the fame and reputation of the Snai brand, 
the company immediately invested in sports as a growth driver for 
the online segment. Furthermore, the offer of live events has been 
structured and enhanced through integration with all streaming 
providers and with the best scoreboard providers to always offer 
the best product to customers. Over the years, the streaming event 
portfolio has been expanded and enhanced to include some of the 
most important football, basketball and tennis events in the world 
(including the Spanish Liga, the Bundesliga, the NBA and three 
tennis Grand Slams). Snai has thus become a sports broadcaster in 
every sense.
Today, therefore, Snai customers can not only bet on a schedule 
of over 20,000 events per month, one of the most complete in the 
world, but they can also watch over 77,000 streamed matches and 
144 events in 23 different sports, all free of charge.
However, only 5 of the 20 new gaming/gambling collection chan-
nels launched by Snaitech since 2015 concern betting, the other 
15 are dedicated to alternative products such as poker, bingo, slot 
machines, live casinos and more. The mobile offering, which in 2020 
included 15 different apps, has been enhanced; each is specifically 

New app
releases
The expansion of the online offer was also made pos-
sible by a process of complete review of the mobile 
apps with a view to full digitalisation and an in-cloud 
approach. New versions of the apps were launched 
between August and October 2020 with innovative 
product management approaches, in particular the 
Snai Sport app. This app is now faster, with more infor-
mation and odds aligned in real-time to enable bets to 
be accepted.

All products have been integrated into the sports app 
and the previously separate sports, horse racing and 
virtual offerings have been merged.

 
At the end of 
2020, the Group 
recorded growth 
in the online 
sector of almost 
60% compared 
to 2019.

Considering all the platforms, in 2020 Snaitech recorded a total of over 80 million visits to its web portals 
and by the end of the year it had become the Italy’s first remote gaming operator.

They consist of online tournaments of poker, burraco, trump, broom and other games of the 
Italian folk tradition, with cash winnings.

They can be played directly via the web or by downloading a dedicated client.

They allow gamers to play classic casino games in live streaming with real tables and dealers.

They include classic casino games such as French and American roulette, 
black jack, videopoker.

The game offers four different virtual game rooms, with incremental jackpots for each room.

Skill games

Slot online

Live games

Casino games

Bingo

The portal allows gamers to participate in major national and international lotteries.
Lotteries

Online games

designed to provide the most exciting gaming experience for each 
type of entertainment.
Snai was also one of the first brands in Italy to focus resolutely on 
live casinos, which have been very popular abroad for years and are 
becoming increasingly popular in our country as well. For an even 
more engaging and personalised gaming product, the company 
offers its customers live tables in six different languages and dedi-
cated Snai tables for both roulette and blackjack. 
Thanks to the combined effect of all these efforts, the Group has 
been steadily gaining market share and at the end of 2020 recor-
ded sector growth of almost 60% compared to 2019, driven in 
part by a necessary acceleration in digitisation induced by the 
measures to contain the pandemic.
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* Gaming accounts that have purchased at least one ticket on any type of product offered during the calendar year.

 
In recent years, 

almost 20% 
of new Snai 

gaming/gambling 
accounts have 
been opened in 

agencies.

Gaming accounts active during the year*	 530,568	 509,921	 413,466

Visits to websites		  80,670,135	 92,840,563	 82,832,410

	 da snai.it	 54,328,465	 59,435,432	 61,190,633

	 da m.snai.it	 7,749,058	 11,803,961	 8,011,636

	 appsport.snai.it	 18,592,612	 21,601,170	 13,630,141

Visits to the SNAI Sportnews blog		  227,551	 560,959	 746,117

Downloaded apps		  415,000	 370,000	 284,000

GGR (Gross Gaming Revenue)		  263,701,887 €	 166,400,480 €	 129,862,344 €

Value of online winnings (€)		  3,774,406,245 €	   2,529,904,164 €	 1,926,664,290 €

Online
transactions 

2020 2019 2018

THE SYNERGY 
BETWEEN RETAIL AND ONLINE
In recent years, the company has worked hard to align the custo-
mer experiences of the two worlds, physical shops and the online 
channel, through the various tools developed for retail customers 
from a digital perspective. In Snai shops today, the complete inte-
gration between physical and online gaming is a reality: indeed, 
customers can use their personal devices to interact with the 
shop. Many gaming solutions enable gamers to operate indepen-
dently within the Multiplay Shop with a smartphone or tablet.

Bet bookmaking, checking live bet status, reading information 
and studying statistics: everything is within easy reach in the 
shop through the Snai apps.

With reference to all sports betting, sold on both the brick and 
mortar and digital channels, Snaitech confirms its leadership 
with a market share of 14.8%.
The Company has put a lot of emphasis on acquiring players 
online through outlets. Today, customers can easily open their 
online gaming accounts at agencies, and managers are granted 
a royalty on online wagers made by those who opened the ga-
ming account at their shops. This strategy has yielded important 
results, so much so that in recent years almost 20% of new Snai 
gaming accounts have been opened in agencies and the number 
of active accounts in the year has grown from around 150,000 in 
2015 to over 530,000 in 2020.

Active Snai gaming/
gambling accounts

, ,

,

,

, ,
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Snaitech Performance
in the Retail Sector 2020*

SECTOR
POSITIONING
Like many other economic sectors, the trend of the gaming market 
during 2020 was strongly influenced by the COVID-19 pandemic 
the containment measures. The closure of gaming and betting ro-
oms, corners and bars, which began in March and lasted for three 
months in 2020 and then from November, the blocking of sporting 
events – some of which were postponed or completely cancelled 
– had a strong impact on performance in all gaming segments.

The sector in general recorded a contraction in terms of net 
spending, i.e. the collection net of winnings (GGR Gross Gaming 
Revenues) of 35%, dropping from 19.4 billion in 2019 to 12.6 
billion in 2020.

The overall GGR of Snaitech’s reference segments (i.e. entertain-
ment machines and games and bets sold on the retail and online 
channels) is estimated to decrease by 39% compared to 2019. 
Snaitech’s performance in 2020 reflects the difficulties of the 
sector with a decline in Retail activities following the closures 
suffered by the sales network. On the other hand, the online sec-
tor recorded net growth thanks to activities on products, acqui-
sition strategies and strengthening of cross-selling activities on 

the physical network and the acceleration of digitisation induced 
by the pandemic containment measures.

With a total GGR of 1.125 billion euros, a drop of 41.6% compared 
with 2019, Snaitech confirms its position as the second biggest 
operator in the sectors of retail betting, gaming machines and in 
the sector (betting and games).
With reference to all sports betting, sold on both the brick and 
mortar and digital channels, Snaitech confirms its leadership with 
a market share of 14.8%.
The GGR of the online sector grew by 59.7% compared to 2019, 
going from 167 million euros to 266 million euros, strengthening 
Snaitech’s positioning in the online gaming sector with a market 
share of 10.3% (second operator in absolute terms, up by almost 
one percentage point on the previous year).
From the point of view of total collection gross of winnings, the 
Group recorded a decrease of approximately 30% on total games. 
The details of the table show how, respectively, the increases of 
41% and 56% of wager collection recorded by the online sector 
and remote gaming have offset the heavy losses suffered by the 
retail sector.

(GRI 102-7)

*market share of net spending

14.9% 18.7%

GAMING MACHINES

 VLTs AWPs
169 million 540 million

horse racing 
bets

19 million

bets on
sports events

bets on virtual 
events

102 million 29 million

BETTING
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Game		  Collection	 Collection	 Collection	 Delta %

AWPs		  1,613	 3,468	 3,628	 -53.49

VLTs		  1,143	 3,354	 3,530	 -65.92

Gaming Machines		  2,756	 6,822	 7,159	 -59.60

Sports betting		  455	 820	 760	 -44.51

Horse racing bets and national horse racing	 78	 153	 172	 -49.02

Bets on virtual events		  167	 293	 269	 -43.00

Total retail betting		  700	 1,266	 1,201	 -44.71

Sports betting		  914	 708	 498	 29.10

Horse racing bets and national horse racing	 68	 34	 32	 100.00

Bets on virtual events		  89	 19	 21	 368.42

Total betting online		  1,071	 761	 551	 40.74

Remote skill games		  3,027	 1,937	 1,501	 56.27	

TOTAL Snaitech GROUP		  7,554	 10,786	 10,412	 -29.96

Snaitech Group Collected Revenues

2020 2019 2018 20 vs 19  (Δ%)

Snaitech Performance 
in the Online Sector 2020*

*market share of net spending

10.3%

ONLINE

up 49.6%
132 million

371% up 64.8%
14 million

up 58.8%

sports 
bets

virtual event 
bets

horse 
racing

remote 
gaming/gambling

108 million12 million
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THE SNAIPAY
SERVICES
Through the Paymat brand, the Group is an important 
player in offering top-up and payment services. In 
2020, the collection amounted to 70.5 million euros 
(up 6.3% compared to 2019).
Snaipay is a dedicated technological platform serving managers 
of over 7,000 outlets who aim to retain their customers with a por-
tfolio of innovative services with an attractive look. Active 24/7, 
through the use of web terminals, latest generation SmartPos de-
vices with integrated camera and barcode reader and self-service 
kiosks located in the points of sale, the platform targets:

u	 distributors, or organised entities with their own structu-
re (B2B) that intend to develop their service offerings 
creating new potential for their customers or commercial 
structures;

u	 end-of-chain retailers (B2C);
u	 Snaitech shops and corners;
u	 Arcade rooms; points of sale with New Slot machines.

The following are the main operations that can be carried out via 
Snaipay terminals:
u	 telephone air time top-ups for customers of national mobile 

operators and MVNOs
u	 international telephone air time top-ups
u	 e–vouchers
u	 gift cards
u	 top up for TV, video games, audio and video streaming
u	 international telephone cards
u	 top up of snai.it betting accounts
u	 travel tickets
u	 payment of utility bills (mav, rav, car tax, PagoPa, white 

slips, pre-marked bills, arrow)

Over time, the platform has expanded through agreements with 
important partners such as Netflix, Sky, Flixbus, PosteMobile, 
Illiad, Playstation, Xbox and Spotify. These are all services that 
people without a credit card can access through Snaipay. Not only 
that, Snaipay can be used to purchase gift cards from well-known 
brands such as Feltrinelli, Q8, Foot Locker or Game Stop. The offer 
has become so broad that it has attracted the attention of players 
active in other sectors, such as Satispay and fintech Tinaba or 
the Maccorp Group, who have chosen to establish partnerships 
with Snaipay in order to offer their customers the services avai-
lable on the platform.

In July 2020, a very promising partnership was entered into 
with Iliad, which operates in the telecommunications field, for 
which SIMs and Iliad telephone top-ups can be purchased at 
Snaipay points of sale with immediate delivery and payment 
also possible in cash, contrary to purchases made on line.

 
With Snaipay, 
the Group 
is an important 
player in 
the offer 
of top-up 
and payment 
services.
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The Snai 
San Siro 

Racecourse is the 
only equestrian 

facility in the 
world declared 

a “monument of 
national interest”

THE SNAITECH
RACECOURSES
Snaitech owns two equestrian complexes in Milan and Montecati-
ni Terme. The Milan facilities comprise the Snai San Siro flat racing 
and the Snai Lo Mauro harness racing courses together with the 
Flat Racing Training Centre with racing tracks and facilities for the 
retirement of horses in training. The Montecatini Terme facility 
comprises the Snai Sesana harness racing course. Italy has one 
of the longest established and renowned horse racing traditions 
in the world. The link between Snaitech and horse racing is solid 
and has deep roots. In the Group’s development strategy.

The racecourses, in addition to keeping this ancient tradition ali-
ve, are conceived as meeting spaces capable of providing a wide 
range of entertainment services, thus making them accessible 
also on occasions other than race meetings.
The management of the racecourses is the subject of various 
sections in this report, specifically the section relating to the 
commitment on the territory, with a particular focus dedicated 
to the Snai San Siro Racecourse enhancement project and in that 
dedicated to environmental impact.

The Snai 
San Siro
For over a century, the Snai San Siro Racecourse has been one 
of the most prestigious international horse racing venues. For 
history, tradition, architectural features, vastness of spaces and 
environmental values, the Snai San Siro Racecourse is undoubte-
dly the flagship of the racecourses managed by Snaitech. Inaugu-
rated in April 1920, the complex is an authentic Art Nouveau ar-
chitectural jewel and is the only horse racing facility in the world 
declared a ‘monument of national interest’. The facility is located 
in the approximately 140 hectares of the Milan San Siro Equestrian 
District with approximately 2,700 tall trees. The Snai San Siro Ra-
cecourse itself hosts a precious botanical park and represents an 
immense green lung for the city of Milan.
On these tracks have raced, fought and won some of the greatest 
thoroughbreds in the history of horse racing and jockeys with 
prestigious names and famed with glorious feats. The tracks of 
the Snai San Siro Racecourse are considered among the most se-
lective in the world and, thanks to the various layouts, they can 

host race meetings over various distances, from 1,000 to 3,000 
metres for flat races, up to 5,000 metres for steeplechases and 
cross country races from 1,000 to 3,000 metres for flat races, up 
to 5,000 metres for steeplechases and cross country races. The 
horse racing season, which takes place from March to November 
with a summer break, has about 70 meetings each year for more 
than 500 races in total, with a calendar that includes numerous 
Pattern and Grand Prix races.
Over the years, Snaitech has expanded beyond the sporting 
vocation of the racecourse by organising artistic, cultural and 
entertainment events, opportunities for dissemination and tea-
ching and large musical events open to the general public. Unfor-
tunately, the year 2020 saw a halt in the wide range of initiatives 
that had been planned, due to limitations caused by the health 
emergency. However, an alternative and restriction-compatible 
solution was found to celebrate the Racecourse’s 100th anniver-
sary with the online event “100 years of emotions”.

The Snai 
La Maura 
On 9 May 2015 the new Snai La Maura Racecourse was inaugurated, 
named after an ancient Lombard farmhouse present in the large por-
tion of about 200,000 square metres. Since then, about 70 days of 
racing have been held every year, for more than 500 races overall. 
The land was originally dedicated to training tracks for thorough-
bred gallop horses.

The entire system was built according to a “zero environmental 
impact” design: the refreshment areas and the pits were in fact 
obtained by recovering existing structures, the base and bottom of 
the track were obtained from the renovation of the historic layout 
of the former San Siro harness race track, while the covered grand-
stand, which can accommodate up to 400 spectators, was built with 
modular materials. During the race meetings, bars and play areas 
are available in addition to a large internal car park. A press room 
is available for accredited journalists, equipped with a monitor to 
follow the race and a Wi-Fi network, located on the track.

Unlike many other structures in Italy, in which the difficulties of 
the equestrian sector are felt more acutely, the Snai La Maura 
Racecourse can boast a large audience of enthusiasts. A lot of 
attention and activities are dedicated to this community that fol-
lows the races every day. For example, the days of the Sant’Am-
brogio festivity, Christmas Eve and Saint Stephen’s Day are tra-
ditionally celebrated with a slice of panettone and mulled wine. 
Furthermore, on 6 January the appointment is with the Befana, 
who distributes sweets and candies to children. These initiatives 
that have suffered interruptions in the 2020 and early 2021 pro-
gramming. By virtue of its characteristics and its wide spaces, the 
Snai La Maura Racecourse has also won the respect of the flat 
racing community, managing to bring the fans of two very distant 
and different disciplines closer together. In fact, since 2017 it 
is the seat of the prestigious Italian Yearlings Auction with the 
organisation of the National Association of Thoroughbred Horse 
Breeders.
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The Snai Sesana 
Racecourse
The Snai Sesana Racecourse in Montecatini Terme is a precious 
structure located in a natural setting at the foot of the Valdinievole 
hills. It is one of the main racecourses in central Italy and is deeply 
rooted in the urban and cultural context of the spa town, a destina-
tion for tourists from all over the world.

Built at the beginning of the twentieth century, over time it has un-
dergone major structural improvements and expansions and today 
it is equipped with an 800-metre track whose perimeter encloses 
the training track. The stables include about 500 boxes, with sad-
dlery, barns, farrieries, an indoor exercise ring, several isolation 
stalls, staff sanitary facilities, restaurants, bars and large reserved 
parking lots. The covered grandstand accommodates about 2,000 
comfortably seated spectators, while about another 8,000 can oc-

cupy the parterre and the entire track side, where there are spaces 
for setting up stands or exhibition events. A special area for children 
equipped with games, rides, slides and volleyball and basketball 
courts completes the structure.

The Snai Sesana Racecourse has a close and profound link with 
the city of Montecatini Terme; in fact, it represents an important 
attraction for the area. Here too, Snaitech wanted and was able to 
bring complementary events to the traditional equestrian calendar. 
Thanks to this busy calendar of sporting, cultural, recreational, en-
tertainment and recreational events, the Snai Sesana Racecourse 
consolidated its role as a key venue in the Valdinievole area. Pro-
gramming that suffered a setback in 2020 due to the known health 
limitations from COVID-19.

MULTIMEDIA
SERVICES  
The Epiqa Company is the multimedia reference of the Group. 
This Company runs the service for transferring, processing and 
transmitting video and audio signals from Italian and foreign 
racecourses on behalf of Mipaaf (the Ministry of Agricultural, 
Food and Forestry Policies). The assignment is currently subject 
to technical extensions to avoid the suspension of the service, 
pending the issuance of the new call for tenders for the award of 
the final contract.
The channels produced for Snaitech are dedicated to the tran-
smission of the virtual bet events, to the direct broadcasting of 
the entire schedule and to various live sporting events broadcast 
via satellite to Snaitech Group’s betting network points. In detail, 
for Snaitech, Epiqa provides:

u	 the broadcasting service of four television channels on 
virtual sports;

u	 the broadcasting service of the SNAI LIVE 1 and SNAI LIVE 2 
television channels;

u	 the production of the WEB Radio audio channel (formerly 
Radio Snai);

u	 coordination of the television productions of Snaitech 
events.

The offer of multimedia services includes the creation of Radio 
Snai Web which can be listened to in the shops and gaming points 
of the Snaitech betting network as well as in streaming on the app 
and website. The programming includes live coverage of all Italian 
and foreign races in the calendar. The news is supplemented by 
sports news, interviews and insights and the service guaranteed 
3,650 hours of live coverage per year.

In 2020, all the levels of operations envisaged by the contracts 
in place with Mipaaf and Snaitech were respected and indeed, 
during the first lockdown, faced with the almost total suspension 
of activities and services, Epiqa intensified its work by extending 
its schedule hours on the UNIRESAT domestic-channel and the 
institutional channels of UnireTV. During the closure of the sales 
outlets, horse racing and sports information content enjoyed ex-
tensive consumption via the streaming web network, responding 
to a need for entertainment by directly reaching fans at home on 
tablets, mobile and smart TV.

The channels offered racing from countries that did not yet have 
total horseracing and sports restrictions at the time, such as the 
USA, the UK or Sweden, with LIVE broadcast schedules going 
beyond 12 hours a day.

Also on the web and on behalf of Mipaaf, Epiqa has archived for 
the Video on Demand (VOD) service all Italian races in 2020 for 
a total of over 10,000 races and therefore over 500 hours of hi-
gh-quality video clips.
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La Società Epiqa è il riferimento multimediale del Gruppo. Si occu-
pa dell’erogazione del servizio di trasferimento, elaborazione e 
trasmissione dei segnali video e audio provenienti dagli ippodromi 
italiani ed esteri per conto del Mipaaf (Ministero delle politiche 
agricole alimentari e forestali). L’incarico è attualmente oggetto 
di proroghe tecniche per evitare la sospensione del servizio, in at-
tesa dell’emissione del nuovo bando di gara per l’aggiudicazione 
del contratto definitivo.  
I canali prodotti per Snaitech sono dedicati alla trasmissione degli 

THE GROUP’S 
CERTIFICATIONS
The Parent Company Snaitech S.p.A. has for years been 
implementing a project that has led to the implemen-
tation and maintenance of corporate management 
systems in continuous evolution and expansion to pro-
tect all its stakeholders and customers, in particular:

u	 the Quality Management System, certified ac-
cording to the ISO 9001:2015 standard;

u	 the Occupational Health and Safety Mana-
gement System, certified according to the ISO 
45001:2018 (OHSAS 18001: 2007) standard obtai-
ned by both Snaitech and Epiqa;

u	 the Information Security Management System, 
certified according to the ISO 27001:2017 stan-
dard obtained by both Snaitech and Epiqa;

u	 Certification of the Environmental Manage-
ment System certified according to the ISO 
14001:2018 standard, obtained by Epiqa.

Snaitech is certified 			 
for the activities of:

u	 Collection of wager revenue from horse racing and sports 
events as well as indirect and fixed-odds and tote betting 

u	 Sales of sports-forecasting betting competitions. 
u	 Provision of IT services in support of horse racing and spor-

ts betting collections.
u	 Operation of networks for the IT management of lawful ga-

ming/gambling, with said networks serving machines offe-
ring cash winnings referenced in point e – for AWPs – and 
point b – for VLTs – of paragraph 6, Article 110 of the TULPS 
(Italian acronym – Consolidated Law on Public Safety).

u	 Management, development and sales of remote skill games 
with cash winnings.

u	 Distribution of Value Added Services (VAS).
u	 Design and development of software systems serving the 

acceptance of wagers and collection of betting revenue.
u	 Running of call centre and contact centre services.
u	 Maintenance of gaming-related cards, gaming devices, 

gaming systems with related video terminals and all peri-
pherals connected to them.

u	 Technical support of gaming machines.
u	 Management of support processes and the provision of 

Agency services (IAF: 39, 33, 35).
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SUSTAINABILITY 
AND RIGHT 

OF CITIZENSHIP
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3 McGuire J. W. (1963), Business and Society, McGraw-Hill Book Company, New York 

THE RIGHT 
OF CORPORATE CITIZENSHIP

The status of citizenship is the foundation on which our so-
ciety is built, and the first formulation of the theme of “cor-
porate citizenship” is based on an analogy with this concept. 
According to J.W McGuire, the economist who first used the 
term “corporate citizenship” in 1963, companies have not 
only economic and legal obligations, but also responsibilities 
towards society; hence the corporation must “take an interest 
in politics, in the welfare of the community, in education, in 
the ‘happiness’ of its employees – in fact, in the whole so-
cial world about it. In a sense, therefore, it must act ‘justly’ 
as a proper citizen should”3. The capability of a company, 
no longer exclusively linked to the production of economic 
value, is extended to the point where it can produce social 
and public value. The company is attributed rights and duties 
as a member of the community: rights concern the freedom to 
undertake business and to dispose of profit within the limits of 
the law, duties concern the assumption of social and ethical 
responsibility towards all stakeholders.
The company thus understood has an obligation to support 
and cooperate with the authorities for the general welfare 
and social justice.

In the US corporate world, the term Corporate Citizenship be-
gan to be used as early as the 1980s and, since the late 1990s, 
academic studies on the subject have increased so much that 
the concept of Corporate Citizenship has been added to that 
of CSR in management theory and practice.

In more recent years (2003), the two authors Dirk Matten 
and Andrew Crane have developed a new perspective, called 
“Extended view of Corporate Citizenship”, according to which 
corporate citizenship would identify the responsibility of the 
company to guarantee some of the rights that states, fol-
lowing the reduction of welfare state systems, are no longer 
able to protect. In today’s reality, business is therefore able 
to play a role as a political actor that can make a difference 
by administering individual social, political and civil rights 
that were conventionally guaranteed and protected by go-
vernments. Doing business from this perspective means being 
an integral part of the public body and a full member of the 
community to which one belongs, which is no longer, as in the 
case of the citizenship of the individual, limited in territoriali-
ty, but increasingly globalised.

SNAITECH’S
VISION

All companies are required to undertake ethical and legal 
responsibilities, but the issue of the right of citizenship 
in Snaitech takes on a particularly significant social 
relevance by virtue of its role as licensee, which pre-
supposes a specific regulatory framework and the pur-
suit of goals such as: social responsibility (protection 
of minors, consumers, prevention of and fight against 
pathological gaming), protection of public order, con-
trol of legality and therefore fight against the spread of 
irregular and illegal gaming, inhibition of the infiltration 
of organised crime in the gaming sector. Through its 
“competitive”” contrast and control activities, Snaitech 
should be considered as a public policy actor because 
it provides social services and goods, promotes the 
protection of civil rights and facilitates or enables the 
exercise of civil rights.

Moreover, the regulated public gaming sector is an im-
portant component of the Italian economy because of 
its contribution to public revenue and the employment 
levels it guarantees. For all these reasons, the theme of 
Snaitech’s right of citizenship can only be developed in 

extraordinary synergy with the institutional and econo-
mic fabric of the territories.

Snaitech believes in the concept of Corporate Citizen-
ship, in fact it embraces responsibilities towards society 
with the aim of monitoring the impacts on the life of the 
communities to which it belongs, simultaneously taking 
into account aspects of economic growth, environmen-
tal protection and social equity in business planning, 
while safeguarding profitability for stakeholders. At the 
same time, Snaitech considers that it has rights, such 
as the freedom to engage in business and to dispose 
of profits within the limits of the law, which should be 
guaranteed and protected, as applies to companies in 
other sectors. These rights, on the contrary, seem to be 
challenged by the frequent changes in the regulatory 
framework, the numerous tax increases and – more 
recently – the long closures imposed on the network 
during health emergencies. In the absence of a stable 
regulatory framework and clear rules, the foundations 
on which companies plan their business activities and 
design their future growth strategies are undermined.
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Rights and duties of Snaitech
towards its stakeholders

RIGHTS

STAKEHOLDERS

Shareholders Employees Retailers Suppliers The State Regulatory
Bodies

Consumers The 
Community

DUTIES
To be acknowledged for the importance of their 
entrepreneurial function

To operate ethically in compliance with market 
rules and the regulatory framework 

RIGHTS DUTIES
To recognition of the legitimate right to create 
wealth for one's investors

To distribute the wealth created by business 
activity fairly among internal and external 
stakeholders

RIGHTS DUTIES
To reorganise the company and production 
factors taking into account the sustainability of 
costs on the basis of efficiency, effectiveness 
and productivity criteria

To operate with a sense of responsibility towards 
staff and recognition of the local communities in 
which the company operates

RIGHTS DUTIES
To promote and enhance market presence and 
the offer of legal, regulated and controlled 
gaming opportunities

To promote forms of responsible gaming in 
compliance with the duty to prevent forms of 
compulsive and underage gaming

RIGHTS DUTIES
To enhance the value of company assets in the 
service of business efficiency

To invest in the preservation and revival of places 
and activities that are part of the company's 
tradition and the communities that host them

RIGHTS DUTIES
Diritto ad essere riconosciuta quale partner dello 
Stato e delle sue istituzioni nel mantenere la 
normale pulsione al gioco entro confini legali e 
socialmente non pericolosi  

The duty to invest the resources and know-how of 
its staff and management in the search for 
economically and socially sustainable gaming 
solutions
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RELATIONS
WITH STAKEHOLDERS 
Snaitech, by virtue of its dual role as a leading company in the 
sector and as a public gaming licensee, places at the centre of its 
business strategy a continuous dialogue with its stakeholders, 
both external and internal.

The economic and social contribution that Snaitech provides stems 
from a corporate culture devoted both to sound financial manage-
ment and to interaction with the community, ensuring a constructi-
ve dialogue with all those who have legitimate interests in the com-
pany. Snaitech, which operates in a sector that is subject to strict 
public regulations, which are constantly being updated, maintains 
a fundamental relationship with national and local institutions. The 
wide range of stakeholders with which Snaitech interacts, in fact, 
is subordinated to the primary role of the State (in all its manifesta-
tions, such as the Customs and Monopolies Agency, the competent 
Ministries, and central and local Administrations), which has the 
dual interest of protecting gamers and ensuring tax revenues, whi-
ch are essential for balancing public accounts.

Dialogue with staff is overseen by the internal communications and 
trade union relations function within the Human Resources and Or-
ganisation department.

Dialogue with external stakeholders is overseen by the commu-
nication function coordinated by the Business Development & 
Communications department, which deals mainly but not exclusi-
vely with relations with the media, which represent the channel of 
information towards the general public, increasingly supported by 
social channels.

The management of relations with institutional stakeholders, with 
sector associations, as well as with the competent authorities with 
reference to the concessions owned by Snaitech, is handled by the 
Institutional & Regulatory Affairs department, for the constant mo-
nitoring of the correct performance of conventional activities and 
the implementation of corporate strategies.

As described in this document and explicitly referred to by the 
Code of Ethics, which establishes the founding principles of the 
Group’s relations with all stakeholders, Snaitech acts with fair-
ness and impartiality avoiding any kind of discrimination, valuing 
its human capital with targeted policies, acts with honesty and re-
quires the same from the counterparts, communicates externally 
and internally with transparency and completeness, actively en-
gages in protecting the environment and the person and ensures 
the confidentiality of sensitive corporate information and that of 
individuals.

Snaitech deals with its stakeholders according to the principles of 
stakeholder engagement that characterise the nature of corpo-
rate citizenship in Snaitech’s vision. In other words, the company 
has been able to build relationships of trust over the years that in-
volve increasing transparency and openness about the progress 
and setbacks it has experienced in its efforts to operate ethically, 
creating tools to listen to the voice of stakeholders, producing a 
comprehensive Sustainability Report and operating in accordan-
ce with a Group Code of Ethics.

In the extraordinarily difficult year of 2020, Snaitech stood out for 
its commitment to minimising the negative effects of the pande-
mic emergency, in both health and business aspects, for all the 
private stakeholders involved: from gamers, to the points of sale, 
to the suppliers and therefore to the entire sector chain, as well 
as for its employees, shareholders and the community. The pro-
active approach to stakeholder needs and the strengthening of 
dialogue with all parties during the months of the emergency en-
sured responsible and effective management of the situation, in 
accordance with a business vision always aimed at shared social 
and economic well-being.
Year after year, and particularly in a year of exceptional criticality 
such as 2020, Snaitech demonstrates how care and concern for 
its stakeholders, both internal and external, is the key to enduring 
business success.

 
Snaitech, by 

virtue of its dual 
role as a sector 

leader and a 
public and public 
gaming licensee, 

places at the cen-
tre of its business 

dialogue with 
its external and 

internal 
stakeholders.
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The map of stakeholders

EMPLOYEES

Headquarters employees Agency employees

GAMERS

Point of sale gamers Online gamers

MEDIA

Online and offline publishing Social media

SHAREHOLDERS AND LENDERS

Investment funds Potential investors

Rating agencies Financial backers

DISTRIBUTION AND OPERATORS IN THE SECTOR

Non-owned points of sale Business Managers/Partners

Distribution Channels Other gaming operators

SUPPLIERS

Technology vendors Material vendors

Service providers

COMMUNITY

Universities FeDerSerD (Italian addiction services)

Consumer associationsNon-profit associations

Milan CommunitySports clubs

South Milan Agricultural ParkRacecourses

Valore D and Parks

REGULATORY BODIES AND INSTITUTIONS

Customs and Monopoly Agency (ADM) Ministry of Economy and Finance

Antitrust AuthorityBank of Italy

Parliamentary bodiesInformation unit Financial

Ministry of Health

Ministry of Cultural Heritage

European institutions

Regional administrations

Police Hq and Law Enforcement 

Prefectures

Ministry of Agricultural,
Food and Forestry Policies

Ministry of Economic Development

Ministry of Interior

Advertising self-discipline institute

 Municipal and Local Authority adm.

Società Generale d'Informatica

Police forces and Municipal Police

Telecommunications Guarantee
Authority (AGCOM)

REPRESENTATIVE ORGANISATIONS

General Commerce Confederation Trade Union Organisations

General Commerce ConfederationACADI

AssointrattenimentoAssolombarda

A.GI.SCO Confederation of Italian SMEs

Sistema Gioco ItaliaFederippodromi
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Shareholders
and financial backers (GRI 102-43)

EMPLOYEES

Corporate intranet dedicated to employees (Hello!)

Company notice boards

Snaitech Sustainability Week

Internal newsletter (IN)

GDPR newsletter

Zucchetti portal

SHAREHOLDERS AND
FINANCIAL BACKERS

Company documents

Company meetings

Group Website

Presentation events dedicated to shareholders

GAMERS

Interaction tools on the Group's product website
(gaming behaviour tests, customisation tools
to set expenditure ceilings with self-limitation and self-exclusion methods)

Information present on online gaming platforms and on the website www.snai.it 
and at points of sale (information kits) 

Contact centre

SECTOR 
DISTRIBUTION 
AND OPERATORS

Training and informational activity for distributors (anti-corruption,
responsible gaming, anti-money laundering, anti-terrorism)

Information to be displayed at points of sale (information kits)

Portal dedicated to Snaipartner-Webanti shops

information/training activity for managers/operators 
(anti-corruption, responsible gaming, anti-money laundering, anti-terrorism)

Audit activities

MEDIA

Press office activities

All aspects of media relations and digital PR

Event planning

Advertising campaigns on products and services other than paid gaming/gambling

SUPPLIERS Audit activities

COMMUNITY
Initiatives to promote responsible sports and play
 ("Special Olympics Italia", "Premio Costruiamo il Futuro")

Donations (all activities carried out with the iZilove Foundation)

REGULATORY BODIES
AND INSTITUTIONS

Annual Development Plan

Periodic video conference meetings

Institutional documents

REPRESENTATIVE
ORGANISATIONS

Periodic meetings with trade union organisations

Stipulation of Supplementary Company Contracts and Specific Agreements
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The Group recognises the specificity of each stakeholder and 
practices different methods of involvement, depending on the 
nature of the stakeholder and its relative importance, for the 
pursuit of the corporate mission. The various corporate functions 
are constantly engaged in communication with the reference sta-
keholders, according to the specific skills of each.
 Despite the limitations imposed by the contagion mitigation mea-
sures during the year, Snaitech continued and further consolidated 
its initiatives to involve relevant stakeholders. 

For this, it was able to count on technological tools that, on 
many occasions, made up for the impossibility of meetings 

in person. In addition to these methods of involvement, many 
of which are listed below, Snaitech sought, as in the previous 
edition, to incorporate in its Sustainability Report the opinion of 
certain qualified Stakeholders. These addressed the main issues 
analysed through interventions aimed at highlighting perspecti-
ves from outside the company (GRI 102-42).

The interviews carried out in connection with each of the pillars 
that make up Snaitech’s corporate citizenship represent an impor-
tant testimony to the collaborative relationships that the Group 
has been able to establish and a wealth of ideas that can guide 
future activities.

MATERIALITY
Materiality Analysis enables the organisation to clearly highlight 
the relationships between the company’s interests and those 
of its stakeholders, emphasising areas of mutual interest in su-
stainability and on which reporting and strategic actions should 
focus. Following the changes that have characterised the Group’s 
activities in the last period and which have had a significant im-
pact on the company’s business, Snaitech deemed it appropria-
te to verify whether over time new scenarios have caused new 
issues to emerge or have changed the priority that internal and 
external stakeholders assign to the issues previously identified. 
In the first months of 2021, the Company therefore proceeded to 
a review of its materiality matrix which was revised and updated. 
The update, which involved the Group’s top managers, included 
the following phases:

1.	 verification of the validity of the issues that were already 
comprised in Group’s materiality monitoring;

2.	 internal engagement for the purpose of re-evaluating 	
the issues;

3.	 definition of the assigned priorities and the new materiality 
matrix.

The “Data security and consumer privacy protection” theme 
scored high in priority for stakeholders this year and is also in-
creasing in importance from a corporate perspective. This under-
lines how the massive use of networks and the increased use of 
remote working in 2020 during the pandemic, having contributed 
to the negative record of cyber attacks worldwide, have triggered 
reflection on the issue by all stakeholders.
In line with the ethical and environmental reappraisal that the 
pandemic has imposed on the entire social and productive 
complex, the Group has seen fit to increase the priority scores 
assigned to the “Efficient water management” and “Responsible 
waste management” topics. The scores assigned from the sta-
keholders’ perspective also recorded increases on all environ-
mental issues. Therefore, compared to the matrix established in 
2018, environmental issues move towards the centre, although 
they do not significantly change in priority compared to regula-
tory and business ethics issues.
In order to provide correct and exhaustive information on the 
Group’s activities, it was decided to devote space in the  docu-
ment to reporting on all the material topics in the matrix. In parti-

cular, reference is made to environmental issues that are directly 
linked to the activities of the Racecourses managed by the Group, 
a significant part of Snaitech’s business.

Phase 1: Review of theme validity
that were already part of the Group’s 
materiality scenario. 
The review considered the context of the Group’s activities, 
the issues that had already emerged in the non-financial 
disclosure of the Group carried out in previous years, the do-
cumentation of the parent company Playtech, the elements 
that emerged from the analysis of the relevant sector docu-
mentation on sustainability, the principles of the UN Global 
Compact and the Sustainable Development Goals of the UN 
Agenda 2030.

Phase 2: Internal engagement 			 
and theme evaluation;
Following confirmation of the validity of the themes that 
were already part of the sustainability matrix, a top mana-
gement identification exercise workshop was held to as-
sess the importance of each of the themes, both from the 
Group’s perspective and that of its stakeholders.

Phase 3: Definition of the Group’s 			 
material topics. 
The top management assessments, once aggregated, 
made it possible to update the Group’s material topic prio-
rities and allocate them to a matrix. The top right quadrant 
contains the issues that are of greatest importance to both 
the Group and its stakeholders, first and foremost those 
related to compliance with regulations and business ethi-
cs. The importance given to these topics is closely linked 
to the importance that the regulatory context has for the 
reference sector, an absolute priority for the entire mana-
gement community.
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Snaitech’s 
Materiality Matrix

RELEVANCE FOR THE GROUP

RE
LE

VA
NC

E 
FO

R 
ST

AK
EH

OL
DE

RS

Technological 
innovation and R&D

WEALTH
CREATED

SPORT AND
COMMUNITY

Responsible supply 
chain management 

Economic value 
generated

Community
engagement 

5.0

4.5

4.0

3.5

3.0

2.5

2.0

2.0 2.5 3.0 3.5 4.0 4.5

LEGAL
GAMING/GAMBLING

Responsible
 point of sale
management 

Promotion 
of responsible
gaming/
gambling

Consumer 
protection

Data security
and privacy 

Regulatory compliance 
and counteracting 
illegal activities

Diversity, equal 
opportunities 

PEOPLE AND THE 
ENVIRONMENT

Responsible waste 
management 

Enhancement of staff asset 
value and development 
of skills 

Energy efficiency 
and emissions 

Efficient water  
management

Protection and value 
enhancement of natural 
resources

Occupational health & safety
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PRINCIPLES AND GOALS 
OF SUSTAINABLE DEVELOPMENT 
Snaitech’s corporate vision, ultimately and firmly rooted in its bu-
siness, is not confined to the organisation alone. By continuously 
confronting the external context and the complexity of its problems, 
and by understanding its emerging needs, since 2017 Snaitech S.p.A. 
has taken inspiration from the recommendations of the UN Global 

Compact and is committed to making its specific contribution to the 
achievement of the Sustainable Development Goals (SDGs) set out in 
the United Nations 2030 Agenda. In particular, the SDGs and targets on 
which the Group believes it can act through the activities that will be 
reported in the material topics have been identified.

Eradicating 
poverty

Good health and 
well-being

Quality 
education

Gender equality

Decent work and 
economic growth

Reduced 
inequalities

Sustainable cities 
and communities

Responsible 
consumption and 

production

Climate action

Life on land

Target 1.2.  By 2030, reduce at least by half the proportion of men, women and children of all ages 
living in poverty in all its dimensions according to national definitions.

Target 3.8. Achieve universal health coverage, including financial risk protection, access to quality 
essential health-care services and access to safe, effective, quality and affordable essential medici-
nes and vaccines for all.

Target 4.6. By 2030, ensure that all youth and a substantial proportion of adults, both men and 
women, achieve literacy and numeracy.

Target 5.5. E nsure women’s full and effective participation and equal opportunities for leadership at 
all levels of decision-making in political, economic, and public life.

Target 8.1. Support economic growth per capita in accordance with national conditions, and in parti-
cular annual growth of at least 7% of gross domestic product in developing countries.

Target 10.2. By 2030, empower and promote the social, economic and political inclusion of all, irre-
spective of age, sex, disability, race, ethnicity, origin, religion or economic or other status.

Target 11.4. Strengthen efforts to protect and safeguard the world’s cultural and natural heritage

Target 12.6. Encourage companies, especially large and transnational companies, to adopt sustai-
nable practices and to integrate sustainability information into their reporting cycle.

Target 13.1. Strengthen resilience and adaptive capacity to climate-related hazards and natural 
disasters in all countries.

Target 15.1. By 2020, ensure the conservation, restoration and sustainable use of terrestrial and 
inland freshwater ecosystems and their services, in particular forests, wetlands, mountains and 
drylands, in line with obligations under international agreements.

Target 16.4. By 2030, significantly reduce illicit financial and arms flows, strengthen the recovery 
and return of stolen assets and combat all forms of organised crime.
Target 16.5.  Significantly reduce corruption and abuse of power in all its forms.

Peace, justice and 
strong institutions
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The ten principles of the UN Global Compact 
to which Snaitech has adhered since 2017

 

 

 

1 . Support and respect 
the protection 	
of internationally 	
proclaimed 		
human rights.

3. Uphold freedom of 
association and the 
effective recognition of 
the right to collective 
bargaining.

7. Support a 
precautionary 
approach to
environmental 
challenges.

10. Work against 	
corruption in all its	
 forms, including 
extortion and bribery.

2. Ensure that 	
no complicity, even 
indirectly, in human 
rights abuses. 

4. Uphold the 	
elimination of 	
all forms of forced 	
and compulsory 	
labour.

8. Undertake 	
initiatives to promote 
greater environmental 
responsibility.

5. Uphold 
the effective abolition 
of child labour.

9. Encourage the	
 development and 
diffusion of envi-
ronmentally friendly 
technologies.

6. Eliminate 		
discrimination in 
respect of employment 
and occupation.

HUMAN RIGHTS LABOUR ENVIRONMENTAL SUSTAINABILITY THE FIGHT AGAINST CORRUPTION

The right
of corporate citizenship
The theme of Snaitech’s right to citizenship, as an operator in a 
sector whose presence guarantees wealth creation, direct and 
indirect employment in the sector chain and supports the regu-
latory system in offering legal gaming/gambling, is the leitmotif 

of the Sustainability Report 2020 project. With this in mind, 
four macro-themes have been identified on which the Right 
of Citizenship lays its foundations, defined as “the 4 pillars of 
citizenship”:

 
The regulated 
market

The value 
for the country 
system

The care 
of people 
and the 
environment

The culture 
of sustainability 
and sport
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In the following chapters, the four areas will be explored in more de-
tail, both from the sector perspective and in relation to the policies 
implemented by the company. 

Correlation diagram between the 4 pillars of citizenship, 	
the material topics, the SDGs and the Global Compact principles

The table below summarises the material aspects included in Snai-
tech’s materiality matrix, relating them to the 4 pillars of citizenship, 
the principles of the UN Global Compact and the Sustainable Deve-
lopment Goals. The individual material topics will be discussed in 
more detail later in the document, in the specified chapters, in order 
to identify the policies, actions and results achieved by manage-
ment in dealing with these issues.

1. Regulatory compliance and counteracting illegal activities

2. Consumer protection

3. Technological innovation and R&D

4. Data security and consumer privacy protection

5. Promotion of responsible gaming/gambling

6. Responsible point of sale management

7. Economic value produced

8. Responsible supply chain management

9. Diversity, equal opportunities and inclusion

10. Enhancement of staff asset value and development of skills

11. Occupational Health and Safety

12. Efficient water management

13. Energy efficiency and emissions

14. Responsible waste management

15. Protection and value enhancement of natural resources

16. Community engagement

The regulated 
market 
Chap. 1

A valuable part of the 
country system Chap. 2

Care of people 
and the environment 
Chap. 3

Culture
of sustainability 
and sport 
Chap. 4

CAPITOLI I TEMI MATERIALI SDGS/UN GLOBAL COMPACT
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THE REGULATED 
MARKET 
Chapter 1
Snaitech operates as a proactive player, making significant 
investments to protect the health of the community and the 
sporting culture, in collaboration with the authorities involved in 
anti-money laundering, anti-mafia matters and the fight against 
illegal gaming. Compliance with the law is an identity dimension 
of Snaitech, it makes safe gaming a default value of the brand of-
fering and assures customer care and protection.

A VALUABLE PART
OF THE COUNTRY SYSTEM 
Chapter 2

In terms of competence, resources and size, Snaitech is one of the 
most important players in the sector, operating in favour of the 
country system through tax revenues destined to support works 
of public utility, through the creation of an organisational and IT 
infrastructure, and through support for entrepreneurial activities 
along the supply chain, and, finally, by producing value in favour 
of ancillary businesses.

CARE OF PEOPLE AND 
THE ENVIRONMENT 
Chapter 3

In 2020, the Group tackled the CO- VID-19 emergency by promptly 
implementing strategies to provide economic support and health 
protection for staff, operators and customers, placing accountabili-
ty at the forefront of relations with employees and stakeholders and 
often supplanting inadequate public intervention.

The environment is one of the major issues that has engendered 
debate and featured in political agendas in recent years. Around the 
world, investments are being mobilised and ambitious targets are 
being set for limiting CO2 emissions and making sustainable use of 
natural resources such as water. From this point of view, Snaitech, 
as the owner of three racecourses, plays an important role in pro-
moting the natural resources of racecourses located in urban areas, 
for which they are green lungs with a positive impact on air quality. 
Green areas that people can enjoy in their free time. At the same 
time, over the years the Group has launched activities such as the 
almost exclusive purchase of electricity from renewable sources.

THE CULTURE 					  
OF SUSTAINABILITY AND SPORT 
Chapter 4 

he proposal of legal and safe gaming/gambling is aligned with, 
and in a sense translates into, the promotion of the culture of 
sport and healthy fun. Through TV, Epiqa contributes to keeping 
the horse racing sector alive. iZilove Foundation invests ideas and 
resources in solidarity projects in the fields of social and health 
care and promotion, education and scientific research, in Italy 
and abroad, also by actively involving staff.

THE FOUR PILLARS 
OF CORPORATE CITIZENSHIP



In line with its values,
Snaitech is constantly committed to pro-
moting a development model 
 that is not only responsible 
but also respectful of the needs 
of all its stakeholders.



BILANCIO DI SOSTENIBILITÀ 2020



THE REGULATED 
MARKET

1
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1.1	 THE SECTOR SCENARIO  
	 THE EVOLUTION OF THE REGULATED MARKET 
“A good Englishman never jokes when it comes to something as 
serious as a bet”,  wrote Jules Verne in his “Around the World 
in 80 Days” in 1873.

This quote is illustrative of the long history of gambling, a pheno-
menon that has always been part of the customs and traditions of 
many world civilisations, as demonstrated by the rudimentary ga-
mes of chance on tiles found in ancient China or the six-sided dice 
found in Egypt and dating back to 600 BC. There are also literary 
references to gambling: in the Odyssey, for example, Penelope’s 
suitors are said to have been playing with tokens just before Athe-
na appeared in disguise.

From the point of view of the relationship of the institutions with 
gambling, already in the eighteenth century the Papal State - faced 
with its increasing proliferation - had to choose whether to consi-
der gambling as a source of revenue or as an incurable vice to be 
condemned through, for example, the threat of excommunication4. 
However, another century had to pass before regulation could 
effectively come into force. We are in 1863, two years after the 
unification of Italy5: the State intervened with the aim of regulating 
the Lotto game from a legal point of view at national level. A set of 
regulations was to follow – more than 50 years later – the birth 
of the first national lottery associated with a car race: “The Tripoli 
lottery” in 1932. This was followed by the expansion of the offer 
of wager systems linked to sporting events in the world of football 
and horse racing, with the birth of the Totocalcio in 1946, Totip in 
1948 and the Tris game in 19586.
After about forty years we witnessed the second major renewal 
phase, which took place starting from the second half of the 1990s, 
with the launch of the first instant lotteries, commonly known as 
“Scratch and Win” and with the radical renewal of Enalotto, tran-
sformed into SuperEnalotto in 19977. However, the most significant 
innovation was to come in 1998 with the introduction of fixed-odds 
sports betting, which thus extends the perimeter of state-run ga-
mes to new entertainment products. The last, in chronological ter-

ms, very important new legislation arrived in 2004, with the legal 
recognition of Slot Machines (New Slot, or AWP1), a scenario that 
until that moment existed only illegally and underground. In 2010, 
the Slot Machines sector was joined by another new entry type of 
gaming machine, the so-called Videolottery Terminal (VLT).
 The various actions taken over all these years to regulate gaming 
have made it possible to shift the demand for gaming/gambling to 
legal regulated channels. Indeed, thanks to a broad, competitive 
and consequently attractive legal offer, the State has achieved 
the migration of users, who previously looked to the illegal mar-
ket, to the legal domain with all-round benefits: firstly, consumer 
protection and, secondly, the recovery of resources that might 
otherwise have fed the illegal market. The various phases of ope-
ning up and regulation carried out from the 1990s onwards show 
how the State had understood how public, legal gaming, authori-
sed and controlled by the State Monopolies – once the exclusive 
preserve of organised crime – represented, and continues to re-
present today, a guarantee and a barrier against the illegal market.
Despite the fact that Italy has, for many years now, been following 
a path aimed at promoting legal gaming, protecting the consumer 
and recovering resources from actions to combat illegal gaming 
– at the same time, the policies implemented on the subject by 
recent governments have proved to be “restrictive, limiting, puni-
tive, to the point of giving the impression of denying legitimacy to 
companies in the sector”10. An emblematic example of this approa-
ch is the policy regarding the advertising and promotion of gaming, 
culminating in the recent Dignity Decree - approved in July 2018 
- which prohibits, and therefore does not regulate, “any form of ad-
vertising, including indirect advertising, relating to games or bets 
with cash prizes, in any form and by any means, including sporting, 
cultural or artistic events, television or radio broadcasts, the daily 
press, publications in general, posters and the Internet”. A ban 
that, starting from 1 January 2019, has also been extended to spon-
sorship of events, activities, shows, programmes, products or 
services and all other forms of promotional communication. The 
decree has been strongly criticised by the Telecommunications 

Timeline 
of the introduction of8

4 Pandimiglio A., Spallone M. (2018), The recent evolution of the gaming market in Italy, Arcelli Centre for Monetary and     		
  Financial Studies, LUISS, Rome - 5  Ibid  - 6  Ibid - 7  Ibid
8 Francesca Gastaldi (2018), Taxation in the gaming/gambling sector, Parliamentary Budget Office
9 ACADI, First Report on Public Gaming/Gambling (2019) 
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Contribution to the
country's economic 

development 
(GDP and tax )

Jobs Guardianship
of legality

Control of the 
supply chain

Product safety 
and protection 

of the
gamer-consumer

Illicit money flows 
(money laundering)

Consumer 
fraud

Infiltration 
of organised

crime

Underage
gambling

Gambling 
addiction 
problems

10  “Eurispes, Gaming is halted: workers without answers. The illegal market is growing” - 9 June 2020
11  AGCOM, “Report to the Government pursuant to Article 1, paragraph 6” - 12 Pandimiglio A., Spallone M. (2018), The recent evolution 
of the gaming market in Italy, Arcelli Centre for Monetary and Financial Studies, LUISS, Rome
13  “The territorial question”, Geronimo Cardia, 2016  -  14 ibid
15 “Eurispes, Gaming is halted: workers without answers. The illegal market is growing” - 9 June 2020
16 https://www.repubblica.it/giochi-e-scommesse/normativa/2021/01/04/news/minenna_dir_gen_adm_necessario_
intervento_per_contrastare_il_gioco_illegale_-281097797/ 
17 https://www.agimeg.it/pp/cafiero-deraho-antimafia-incrementare-gioco-legale-per-sottrarre-risorse-a-criminalita

Guarantee Authority - AGCOM - which, among other things, has 
repeatedly pointed out that European regulations, unlike the Di-
gnity Decree, “in order to combat gambling, have not completely 
banned advertising communications but only those that are ag-
gressive for vulnerable persons, preferring ‘a flexible and ductile 
regulatory regime’ “. A further complication, concerning the ban 
on advertising but not only, stems from the fragmentation of le-
gislation at local level. According to national laws, it is up to the 
State and ADM to establish the general principles, regulations on 
gaming/gambling and actions to combat illegal gambling, while 
the Regions and Local Authorities have the power to regulate 
the specific procedures, in compliance with the protection of 
health and civil order12. However, for some time now, legal ga-
ming operators have been trying to highlight how the quantity 
of territorial regulations – regional and municipal – often not 
homogeneous and contradictory to each other, affects legal 
gaming, making life easier for illegal gambling operators. This 
is all the more so if one considers that the policies introduced 
by territorial regulations in recent years can be circumscribed to 
three major categories of disincentives and limitations to legal 
gaming: the so-called distance meters, restrictions on hours and 
absolute bans on advertising13. For this reason, as pointed out by 
Pierpaolo Baretta, who until 13 February 2021 held the post of Un-
dersecretary of the Economy and Finance with responsibility for 
gaming, “today more than ever, we need a systematic plan that 
provides, on the one hand, greater and urgent controls against 
the illegal network, on the one hand, greater and more pressing 
controls are needed against the illegal network, which is a tool 
for money laundering and of specific interest to criminals, and 
on the other hand, a homogeneous distribution throughout the 
territory of authorised and legal gaming halls for greater pro-
tection of the weaker sections of the population, minors first and 
foremost”14. 

Effects of public gaming9

This is an urgent need, because ambiguity and uncertainty 
benefit organised crime, which has long been investing in the 
development of unauthorised gambling channels that often use 
servers located in offshore countries, as stated in the periodic 
reports of the National Anti-Mafia Prosecutor’s Office and the 
Anti-Mafia Investigative Directorate15

The situation was further aggravated by the COVID-19 pandemic, 
an unprecedented event that significantly impacted the gaming 
sector. Between March and December – i.e. during both the first 
and second lockdowns – the agencies and gaming/gambling hal-
ls were closed for about 200 days: with the legal sector stopped 
due to the pandemic, the illegal gaming market was able to grow 
exponentially.

Some figures were provided directly by the Director General of 
the Customs and Monopolies Agency, Marcello Minenna, who 
pointed out that during the lockdown there was a strong explo-
sion of illegal gambling, against a contraction of legal gambling 
of about 30% resulting from the closure of establishments. A 
sad trend also demonstrated by the interventions carried out in 
recent months by Copregi, the Committee for the prevention and 
repression of illegal gaming, gaming safety and the protection of 
minors chaired by the Director of the Agency and composed of 
top representatives of the forces of the Police, the Carabinieri 
and the Guardia di Finanza, which controlled 250 illegal cinemas 
and imposed fines of over one million euros 16. An alarm also con-
firmed by the National Anti-Mafia Prosecutor Cafiero De Raho: 
“We must increase legal gaming/gambling to drain resources 
from organised crime and scrupulously monitor the entire supply 
chain. Multiple investigations have shown how illegal gambling 
is an ancillary business run by mafias and the ‘ndrangheta’ “.17

The consequences generated by the prolonged closure of the 
activities clearly show us what happens when the regulated 
market fails, thus revealing its crucial role in stemming the illegal 
market and protecting consumers.

It also helps to reduce or stem:
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PLANNING THE FUTURE, LOOKING 
TO THE PAST

From a regulatory point of view, the legal gaming sector is facing 
a delicate transition phase. Some important and necessary refor-
ms have been at a standstill for a long time, and the impression 
is that no political party is able to take a neutral approach to a 
sector on which there are many prejudices. As is often the case, 
in order to understand the present, it is necessary to look at the 
past, which is also useful to remember the reasons that led to the 
birth and regulation of the sector.

The birth of this sector is rather recent, with the introduction of 
fixed-odds sports betting just over twenty years ago and the re-
gulation of amusement machines only in 2004. The establishment 
of a legal gaming market has produced immediate and positive 
effects, both in terms of the unmasking of the black market and in 
terms of consumer protection. And we should not forget the new 
tax revenue generated for the Treasury. However, also thanks to 
the incredible speed with which the sector has grown, over time 
some less positive implications have begun to appear, which 
perhaps the regulatory bodies had not fully foreseen. I am thin-
king, for example, of the rapid spread of gambling outlets across 
the territory, in some cases excessive and uncontrolled, which 
has provoked a reaction from citizens and consequently from 
local institutions. If, on the one hand, the creation of a legal mar-
ket had made it possible to stem the supply of illegal gambling, 
solving a real but invisible problem for most people, on the other 
hand, it had generated a reputational problem linked to the visibi-
lity of gaming outlets, especially linked to the massive presence 
of gaming machines on the territory.

This, together with the emergence of a multi-million-dollar tur-
nover – which, moreover, has been overestimated due to the 

communication of figures relating to player expenditure, which 
do not take account of winnings and are therefore misleading 
since they refer to the mere collection of gambling – and the less 
responsible behaviour of some operators, has placed politics in a 
state of embarrassment and difficulty, which has gradually begun 
to distance itself from the sector. Meanwhile, the legal gaming/
gambling market continued to grow and evolve: new types of 
games were created, made possible by technological develop-
ments, and hundreds of new licences were issued. This has led 
to an exponential increase in the complexity of the market and 
the fragmentation of operators, who are very numerous and have 
very different businesses, as well as divergent and even confli-
cting needs and goals. On the other hand, the institutions have 
not kept up to pace, they have not been able to create a more 
refined and structured form of regulation. Simply put, legislation 
has been slower than the growth in the gaming/gambling supply 
side and the sector in general.
Thus we come to the present day. Everyone is aware of the need 
for a reorganisation of the sector. The The Customs and Mono-
polies Agency (ADM) is calling for this in order to strengthen the 
fight against all forms of illegal gambling, raise the quality level of 
gaming points and ensure even greater consumer protection. The 
licensees demand it because they need clear and certain rules 
to make medium and long-term industrial plans. It is requested 
by many citizens who would like a homogeneous and regulated 
distribution of gaming/gambling centres throughout the country. 
What is lacking is the political will to deal with a very important 
sector, but which is often the subject of violent criticism and 
exploitation aimed at emphasising the problematic aspects of ga-
ming/gambling, which are undoubtedly important but very small 
in number. In order to overcome this stalemate, I think we should 
stop focusing on the current contingencies for a moment and 
rethink about the essence of this sector and its origin, which was 
made possible by an alliance between different actors driven by 
the will to snatch this sector from the hands of the illegal market. 
The regulation of gaming/gambling in Italy has been a success 
on all fronts: the fight against crime, the protection of the player, 
the creation of jobs, new revenue for the tax authorities. It is from 
this awareness that we must start again to rediscover that initial 
alliance, which is essential to build solid foundations to define 
the future of a sector that will probably never have the appeal 
of other industrial sectors, but certainly has equal importance, 
dignity and deserves the same consideration from the legislature.

Alberto Cattaneo
Founding Partner 

at Cattaneo lanetto & Co.

INTERVIEW WITH 
ALBERTO CATTANEO
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1.2	 SNAITECH’S  
	 VISION 
Snaitech is aware that it operates in a sector that can have signi-
ficant social repercussions and is committed, alongside the regu-
latory authority, to ensuring that gaming can be carried out in an 
environment of healthy fun, emotion and participation, protecting 
consumers by imparting information and knowledge to increase 
their analytical and self-control abilities. In fact, the Group belie-
ves that prohibitionist approaches entail higher risks than those 
deriving from an effective regulation, which instead can counte-
ract the development of illegal gaming and properly protect the 
community as a whole. The Italian regulatory framework governing 
public gaming identifies the licensees as the key figures in the sec-
tor, conferring on them important duties: as “guardians” of legality, 
gaming operators are called upon to assume precise responsibili-
ties and commitments.

The Snaitech Group honours its long history of presence in the 
country by integrating this commitment into its corporate identity, 
as evidenced by the Code of Ethics and the analysis undertaken in 
the recently updated materiality matrix. The latter identifies issues 
related to business ethics and consumer protection, the areas to 
which all internal and external stakeholders are most committed.

Conducting our business based on total compliance with the 
various regulatory frameworks is also a way of conveying to the 
Group’s employees the sense of a job that has full rights of citizen-
ship because it responds to the legitimate wishes of the consumer, 
who is at the same time protected from the perils of illegal gambling 
and informed about the risks that can arise from irresponsible ga-
ming/gambling.

1.3	 FROM VISION   
	 TO FACTS

Target 16.4. By 2030, signifi-
cantly reduce illicit financial 
and arms flows, strengthen the 
recovery and return of stolen 
assets and combat all forms of 
organised crime.

Target 16.5. Significantly reduce 
corruption and abuse of power 
in all its forms.

SDGs GOALS WHAT WE HAVE DONE

“Legal Inventory” IT application for the 
management team and dissemination of regu-
latory updates made available to all Snaitech 
personnel.

518 suspicious transaction reports were sent 
to the Financial Intelligence Unit at the Bank of 
Italy in 2020.

1,304 hours of training were given on the 
subject of prevention of the phenomenon of 
money laundering in the last three years.

All employees received information on 
anti-corruption during the year.

2020 Risk Assessment review.

Revision of the 231/2001 Model on the basis of 
the new crimes introduced by the legislature 
and start of the Code of Ethics revision.

Sales network auditing for anti-money 
laundering: 719 back-office checks and 271 site 
audits in 2020.

60% of the operating units assessed for 
corruption-related risks.

Drafting and dissemination of the procedure 
“Verification and monitoring of the reputa-
tional requirements of customers”, extend 
to include all persons who interact with the 
licensee in various capacities.

Target 12.6. Adopt sustainable
practices and integrate
sustainability information into 
the reporting cycle.

Responsible gaming/gambling:
Renewal of Global Gambling Guidance Group 
(G4) certification.

Annual Sustainability Report.
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18 https://www.altalex.com/documents/news/2012/09/14/decreto-balduzzi-sulla-sanita-in-14-punti 

1.4	 REGULATORY CONTEXT  
	 AND COMPLIANCE 
The control and public supervision of the gaming/gambling sector 
takes on the typical structure of multi-level governance, since it 
concerns the recommendations and resolutions of the European 
Commission, at the international level, the central government 
bodies and the competent ministries at national level. Also relevant 
are the competences of the regions, with reference also to the Sta-
te-Regions Conference and the municipal administrations, which 
can regulate the opening hours of the points of sale.
In Italy, the public role is mainly represented by the Ministry of Eco-
nomy and Finance through the Customs and Monopoly Agency, but 
also involves other branches of the public sector, given the relevant 
economic and social implications. In fact, the regulation concerns 
the sphere of legality and public safety of legal gaming, the fight 
against illegal gaming, the protection of players’ privacy, competi-
tion between operators in the sector, and the protection of minors 
and weaker groups..

Description
of the material topic: 
“Compliance with regulations and combating ille-
gal activities” smeans, on the one hand, the Group’s 
action aimed at combating episodes of corruption – 
both active and passive – also thanks to the implemen-
tation of Model 231 and training and awareness-raising 
activities on the subject. On the other, the Group’s con-
stant attention to compliance with laws, regulations 
and conventions relating to gambling. In addition to 
these, player monitoring actions aimed at combating 
illegal gaming and preventing illegal activities are un-
dertaken.

European Commission

Government bodies and competent ministries

Regional Authorities and municipal administrations

International level

National level

Local level

The Customs and Monopolies Agency (ADM) assigns and manages 
gaming licences. Based on current legislation, gaming operators 
are, in turn, subject to anti-money laundering legislation, with 
obligations to report suspicious transactions. Gamer protection re-
quires dealers to respect individual privacy, the correctness of com-
mercial practices and the legislation on advertising and promotions. 
In their position as operators of regulated gaming, sector enterpri-
ses are also subject to the control of the Court of Auditors, which 
requires adherence to specific accounting practices. The collection 
of lawful gaming and betting revenue is subject to Public Safety Au-
thority permits. Furthermore, minors are not admitted to specialised 
points where the main activity is gaming/gambling.

These specific sector rules are supplemented by obligations to whi-
ch all economic operators must comply, with particular reference to 
the conduct of business and the obligations of companies. Among 
these, anti-mafia legislation sets forth targeted obligations for 
licensees to guarantee the traceability of financial flows and the 
integrity of directors.

As a market operator, Snaitech is subject to the Italian Competition 
Authority, which promotes open competition, monitors conflicts of 
interest in relations with the political sphere and protects consu-
mers’ rights.

The Balduzzi
decree
“Urgent provisions to promote the development of the 
country through a high-level health protection plan”. 
Italian Law Decree 158/2012

In addition to addressing a number of issues related to 
health protection (such as territorial health care, re-
strictions on the sale of tobacco products, food safety, 
etc.), the Decree also provides for measures specifi-
cally aimed at preventing and treating people with a 
predisposition to compulsive gambling, assigning the 
the Regional Authorities the task of including, among 
the essential levels of care, measures geared to this 
purpose. The Decree introduces provisions relating to 
countering gambling addiction, with particular atten-
tion to the issue of the protection of minors 18. 
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1.5	 NEW DEVELOPMENTS  
	 REGULATORY  
During 2020, legislation mainly addressed the management and 
containment of the COVID-19 epidemic emergency through a series 
of President of the Council of Ministers Decrees (DPCMs), the first 
of which, issued on 8 March 2020, imposed the closure of sporting 
events and competitions and the suspension of all activities in 
gaming and betting rooms until 3 April 2020, throughout the entire 
country. 

From then on, a series of DPCMs extended this deadline until 
that of 11 June 2020, which allowed the resumption, from 15 
June until 14 July 2020, of activities in amusement arcades, 
betting rooms and bingo halls, provided that the Regions and 
the Autonomous Provinces had previously ascertained the 
compatibility of the aforementioned activities with the epide-
miological trends in their territories and identified protocols and 
guidelines suitable for preventing or reducing contagion risk in 
the relevant sector.

The 14 July deadline was then extended by a number of sub-
sequent Decrees until the DPCM of 24 October 2020, which 
suspended activities in amusement arcades, betting rooms and 
bingo halls until 24 November 2020, but allowing activities in 
corner points. The latter concession was subsequently rescin-
ded by the DPCM of 3 November 2020. Other DPCMs and Law 
Decrees subsequently extended this deadline until 31 July 2021.

Other measures taken to support families and businesses during 
the year affected the gaming sector, including the “Ristori” De-
cree (thus named in relation to its State Relief financial compen-
sation measures) published in the Official Journal of 28 October 
2020, comprising “Further urgent measures in the field of health 
protection, support to workers and businesses, justice and sa-
fety in relation to the COVID-19 epidemic emergency”.

With regard to public gaming/gambling, the measure provided 
for:
u	 an extension of the terms for the payment of the balance 

of the single tax levy on AWPs and VLTs and the licence 
fee for the fifth two-month period of 2020. The latter to be 
paid in an amount equal to 20 per cent of the sum due on 
the basis of the gaming wagers for the same two-month 
period, expiring on 18 December 2020, with the balance 
spread over monthly instalments within 30 June 2021; 

u	 State Relief eligibility for sector operators running gaming 
machines with coins or token cash prizes as well as other 
activities connected with lotteries, betting (including 
bingo halls) and gaming and billiards arcades.

The Relaunch Decree published in the Official Journal of 19 
May 2020, setting out “Urgent measures in the field of health, 
support for work and the economy, as well as social policies 
related to the COVID-19 epidemic emergency”, which, to address 
the economic crisis facing sports sector operators caused by 
the COVID-19 containment measures, provided for:

u	 the constitution of the “Fund for the relaunch of the 
national sports system”, the so-called ‘Sports Saving 
Fund’;

u	 from the date of entry into force of the decree and until 
31 December 2021, the payment of a share equal to 0.5 
per cent of the total collected from bets relating to spor-
ting events of all kinds, also in virtual format, made by 
any method and on any medium, both online and through 
traditional channels, as determined on a quarterly basis 
by the State-appointed body.

The Fund is financed up to the maximum limit of 40 million euros 
for the year 2020 and 50 million euros for the year 2021.

The Dignity
decree
Law Decree no. 87/2018, the “DignityDecree”, coordi-
nated with conversion law no. 96/18 and published in 
the Official Journal of 11 August 2018, as well as pro-
viding for measures for the protection of the dignity of 
workers, companies and professionals and the intro-
duction of measures aimed at favouring tax simplifi-
cation, also provides for the introduction of tools ai-
med at allowing an effective fight against gambling 
addiction, including the prohibition of advertising and 
sponsorship.
“In order to strengthen consumer protection and to 
more effectively combat gambling”, any form of ad-
vertising, including indirect advertising, relating to 
games or bets with cash prizes, in any form and by any 
means, including sporting, cultural or artistic events, 
television or radio broadcasts, the daily press, publica-
tions in general, posters and the Internet, is prohibited.
In addition to the measures relating to the prohibition 
of advertising and sponsorships, the Decree directly 
references an increase in the PREU (Italian acronym – 
Prelievo Erariale Unico, gaming machine tax levy), the 
provision of the health card to play the machines and, 
finally, a reform of the gaming sector within six mon-
ths of the publication of the Decree, with the aim of 
“ensuring the elimination of the risks associated with 
gambling disorders, combating illegal gambling and 
guaranteeing the continuity of revenues”.
In implementation of Article 9 of the aforementioned 
Law Decree 87/2018, the Telecommunications Gua-
rantee Authority published the “Guidelines for the 
implementation of the prohibition of advertising and 
sponsorship of gambling”, thus providing interpreta-
tive clarifications regarding the subjective, objective 
and temporal scope of application and attributing 
particular attention to the fight against the pheno-
menon of gambling addiction. In scientific terms, the 
latter is considered to be progressively growing, and 
these guidelines strengthen a commitment to effective 
supervision and prevention of actions that financially 
exploit such disorders.
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The Cura Italia” Decree  published in the Official Journal 
no.70 of 17 March 2020, also affected the public games sector 
because it ordered the following extensions:

u	 the terms for the payment of the single tax levy on gaming 
machines:

u	 the terms for calling the tender relating to betting opera-
ting licences;

u	 the terms envisaged for calling the tender relating to AWP 
and VLT operating licences;

u	 the terms for calling the tender relating to remote cash 
winnings and remote entertainment and gaming;

u	 the terms established for the replacement of AWP devices 
with devices that enable public gaming from a remote lo-
cation (AWPRs);

u	 the terms established for the compilation of the single 
register.

Guidelines for the Regions Conference of 9 June 2020 
(subsequently updated several times) concerning “the reope-
ning of economic, productive and recreational activities”, in-
cluding slot machine and amusement arcades, bingo halls and 
betting rooms. 

The Customs and Monopolies Agency implemented 
a series of measures in 2020, starting with Directive no. 
89326/RU of 12 March 2020, which ordered, with reference to 
tobacconists, the blocking of slot machines by the respective 
licensees and the deactivation by the operators of monitors and 
televisions in order to prevent the presence of gaming patrons 
inside premises.

On April 29, 2020, it was decided that it would be impossible, 
also in establishments not obliged to close, to reopen the col-
lection of bets on sporting and non-sporting events, including 
simulated events, and the collection through electronic devices 
such as slot machines, initially scheduled for 11 May 2020, and 
that bets requiring certification by Agency personnel could only 
be collected online.

The obligation to switch off monitors and televisions in general 
stores and tobacconists was suspended starting from 28 May 
2020 and on 12 June 2020 an authorisation was issued for the 
reactivation of platforms for gaming activities within amusement 
arcades, betting and bingo premises and of establishments that 
collect revenue from gaming activity typical of such premises, 
provided that the Regions and Autonomous Provinces have pre-
viously ascertained the compatibility of the performance of the 
aforementioned activities with the trend of the epidemiological 
situation in their territories and that they identify the applicable 
protocols or guidelines suitable to prevent or reduce the risk of 
contagion in the reference sector or in similar sectors.

The ADM development plan
In December 2020, the ADM issued guidelines for the 2021 deve-
lopment plan, based on four main activities:
a.	 measures to improve the security of data collection and 

transmission, as well as rendering the data secure from 
tampering; 

b.	 new measures considerednecessary to safeguard public 
order and user security;

c.	 communication and information initiatives for the pro-
tection of legal and responsible gambling;

d.	 provisions to safeguard the potential growth of the sector.

In particular, the first two points refer to i) the progressive pro-
duction process of AWPR devices, ii) the VLT gaming systems, 
following the introduction of the health card, and iii) the discus-
sion that ADM opened in 2020 with the Italian Data Protection 
Authority in relation to the obligation to use the health card on 
the devices.

Point c) reiterates that the implementation of communication 
and information initiatives by the Licensees must comply with 
the guidelines issued by AGCOM, given the prohibition of any 
form of advertising, even indirect, relating to games or betting 
with cash prizes. Finally, point d) considers the maximum num-
ber of AWP and VLT devices in charge of each individual conces-
sionaire during 2021, recalling compliance with the principle of 
collaboration and uniformity of treatment.

Three thematic areas indicated, within which to implement trai-
ning plans, study and research projects:

1.	 Combating underage gambling;
2.	 Combating the risks deriving from gambling disorders;
3.	 Comparative studies with other countries on legislation, 

dissemination and taxation in the field of gambling and 
gambling disorders. 

Significant local regulations  mainly consisted of regional laws 
containing provisions for the prevention and treatment of com-
pulsive gambling disorders and addictions, issued, respectively, 
by the Campania Region (LR no. 2 of 2 March 2020), the Sicily 
Region (LR no.24 of 21 October 2020) and the Abruzzo Region (LR 
no.37 of 7 December 2020).

Evolution of the PREU rates and minimum payout levels 
With regard to gaming machines, as a result of the Law of 27 De-
cember 2019, no. 160 (Budget Law 2020), the PREU rates applied 
for AWPs and VLTs have been modified as follows:

u	 for AWPs, the PREU rate increase is from 23.85% (as of 1 
January 2020) to 24% (as of 1 January 2021);

u	 for VLTs, the PREU rate increase is from 8.5% (as of 1 Ja-
nuary 2020) to 8.5% (as of 1 January 2021);

As of 1 January 2020, the percentage of the sums played ear-
marked for winnings is set to not less than 65% for AWPs and 
83% for VLTs.

Italian Law no. 178 of 30 December 2020, (the 2021 State Bu-
dget Law), in force from 1 January 2021, regarding the public 
gaming/gambling, exclusively addresses the game of Bingo and 
does not affect any other relevant aspect.



For Snaitech, integrity 
and consistency of values and conduct 
are the foundations on which 
to build sustainability.
In this sense, compliance 		
with all regulatory aspects is a priority 
and an essential aspect 
in every activity of the Group.



2020  SUSTAINABILITY REPORT

52

1.6	 R ISK MANAGEMENT 
	 AND AUDITING
Snaitech has always been particularly attentive to the prevention 
of risks of any nature that could influence the company results 
and the integrity of its assets. In this context, the Company has 
set up an ERM (Enterprise Risk Management) function, managed 
by a Risk Manager, with the task of updating and integrating the 
company’s risk management model on an ongoing basis.

During 2020, as part of the updating of the management model, 
the Risk Management function carried out a series of interviews 
with the various company “risk owners”, aimed at mapping out the 
company risks and related assessments (“Company risk profile”). 
This mapping was shared with the main corporate bodies (Chief 
Executive Officer, Board of Statutory Auditors and Board of Direc-
tors) and, finally, with the Group senior functions involved in the 
process. The result of the 2020 Enterprise Risk Assessment (ERA) 
was subsequently sent to the Internal Audit function, which used 
it as one of the starting points for drafting the periodic audit plan. 
To complete the ERM activities, the main company risks over the 
first six-month period were monitored, identifying risk and control 
indicators with the risk owners (Key risk indicators/Key control 
indicators) which made it possible to measure the progress of 
the mitigation and make a forecast on the future trend of the risk 
itself (stable, decreasing, growing). With regard to specific risks 
relating to horse racing areas, an “environmental” due diligence 
review is currently underway, following which the contents of the 
mapping relating to this aspect will be expanded and/or amended.

The COVID-19 epidemiological emergency obliged the Com-

pany to review and adapt the processes through a follow-up 
of the assessment of risks and the consequent adoption of 
measures aimed at mitigating them. This task involved the 
Risk Management, Compliance and Internal Audit functions. 
Particular attention was paid to the risk of high-intensity 
contagion which required a specific assessment according to 
Italian Legislative Decree 81/2008 and the adoption of ade-
quate measures to prevent (also) the offences referenced in 
Article 25 septies of Italian Legislative Decree 231/01; the risk 
of potential cybercrime offences deriving from the extended 
use of home working (so-called “smart working”) and the risk 
of offences being committed in relations with Public Admini-
strations in matters such as access to social welfare aid and 
tax benefits.

A further risk assessment concerned the territorial network 
of direct agencies and gaming arcade operators  who were 
subjected to two long lockdown periods that affected their 
ability to collect gaming revenue and, as a result, their ability 
to meet their obligations towards Licensees.

Further considerations were made regarding credit risk, 
always linked to the emergency situation and the risk of in-
terruption of the supply chain. The updated risk assessment 
was shared and discussed with the Supervisory Bodies of the 
Group companies.

Organisation, 
management and monitoring 
For the purposes of an integrated assessment and mana-
gement of the attempts, Snaitech drew up an Organisa-
tion, Management and Control Model in application of 
Italian Legislative Decree 231/2001 as amended
that takes into account the specific nature of the sector in 
which it operates. The model addresses all those who work 
with Snaitech and its primary goal is to create an organi-
sed and structured system of principles and control proce-
dures, designed to prevent, where possible and practically 
feasible, the commission of the offences contemplated in 
Italian Legislative Decree 231/01.

The Model also has the following proposes:

u	 to promote a corporate culture that enshrines lega-
lity in keeping with Snaitech’s condemnation of any 
behaviour not compliant with the law or internal 
provisions, and in particular with the provisions of 
its Model;

u	 to promote a corporate culture that champions a 
control-oriented mindset and risk-management 
practices

u	 to implement an effective and efficient orga-
nisation of business activities, with particular 
emphasis on the decision-making process with 
its relevant transparency and traceability, on the 
accountability of resources dedicated to the ta-
king of such decisions and their implementation, 
on the provision of preventive and subsequent 
controls, as well as on the governance of internal 
and external information disclosure;

u	 to rapidly implement all the necessary measures 
to reduce the risk of criminal acts as much as 
possible;

u	 to provide appropriate training (tailored in con-
tent and delivery methods according to the 
recipients’ qualification level, the level of risk in 
which they operate, whether or not they have 
corporate representation roles ) and information 
to employees, to persons who act on the Com-
pany’s behalf or are linked to the Company itself 
by relationships relevant for the purposes of the 
Decree, with reference to activities involving the 
risk of committing offences.

Health emergency 			 
risk assessment
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The Audit 
Plan
The Internal Audit function ensures and guarantees ‘autonomy’ 
and ‘independence’ of judgement and reports hierarchically to the 
Board of Directors and functionally to the Chief Executive Officer 
(so-called operational reporting).

The activities carried out by the function aim to ensure:
u	 the protection of company assets;
u	 the pursuit of corporate goals in compliance with the referen-

ce regulatory context and the mapping of “regulatory” risks 
(performed by the “Compliance” functions), operational risks 
(performed by the corporate functions and management 
team during identification and formalisation of operational 
processes and procedures) and “enterprise” risks (performed 
by the “Risk Management” function).

 Snaitech adopts an Internal Control and Risk Management System 
which consists of the set of rules, procedures and organisational 
structures, aimed at:
u	 adequate coverage of corporate risks in line with the corpo-

rate risk management model managed by the ERM function;
u	 achieving effective and efficient business processes;
u	 safeguarding asset value;
u	 ensuring the reliability and integrity of accounting and manage-

ment information;
u	 lensuring the compliance of operations with the entire exi-

sting regulatory framework.

The results of the Audit interventions are shared with the company 
functions and departments subject to control with the aim of impro-
ving company processes as well as covering the associated risks. 
On the basis of the results of the audits, the Internal Audit function 
suggests action plans and activities to to the various corporate 
Functions; these are shared with the Risk and Compliance Functions 
with the aim of improving processes and integrating or mitigating 
the associated risks.

Snaitech has developed an internal control and risk management 
system that continuously identifies aspects for improvement of 
business processes and defines action plans for the achievement 
of goals.

The Risk-Based Audit plan also envisages the development of 
specific audit activities on the Network of directly managed and 
franchised points of sale. Of particular relevance is the control of 
proper observance of Anti Money Laundering AML rules (ref. Italian 
Legislative Decree 231/07 as amended ) in relation to customer due 
diligence and the related document retention.

On the basis of audit results, action plans are determined to restore 
the correctness of any behaviour that may be out of line with com-
pany directives.
In this regard, more details are given in Chapter 1 in the paragraph 
“Consumer protection”.

1.7	 ANTI-CORRUPTION
Anti-corruption risk mitigation is an integral part of the Company’s 
Internal Risk Control and Management System. The monitoring is 
integrated into the Organisation, Management and Control Model 
pursuant to Italian Legislative Decree 231/2001 and the Group has 
implemented specific protocols to guarantee sensitive areas. 
Snaitech carries out Audit activities both on internal processes 
and within the network of directly managed and franchised points 
of sale. The internal employees and the dealers who collect ga-
ming and betting revenue within the territory operate in complian-
ce with the application of the current regulations of reference in 
order to cancel or mitigate the mapped risks. Among the risks of 
particular importance, we note: internal and external fraud and 
corruption between private individuals and between private indi-
viduals and public bodies. As an example, the control activities 
developed had the purpose of verifying:

u	 correct accounting and valuation of balance sheet items;
u	 adequate identification of revenue recognition criteria;
u	 correspondence of billing data with financial flows;
u	 adequacy of the supply flow;

u	 adequacy of the process for managing gifts and entertain-
ment expenses;

u	 adequacy of the flow for selection and termination of em-
ployment relationships and changes in remuneration;

u	 adequacy of the relationships, communications and obli-
gations required with the authorities and public bodies;

u	 correctness of the prerequisites for operating points of sale 
with relevant risk indicators, in order to identify and prevent 
potentially corrupt internal and external relationships;

u	 adequacy of the selection and monitoring flows of the po-
tential and contracted sales network;

u	 adequacy of the monitoring flows of the sales network un-
der-contract with respect to the consistency of the gaming 
acceptance and authorisation limits;

u	 the adequacy and consistency of betting collection processes 
exercised in the directly managed and franchised points of sale 
network, (from acceptance to payment of winnings) in complian-
ce with the licencing provisions and the Organisation, Manage-
ment and Control Model pursuant to Italian Legislative Decree 
231/01.

 The Model also requires that all subsidiaries in turn adopt their 
own model, in compliance with the principles, guidelines and 
Code of Ethics. On 13 February 2020, a revision of Model 231/2001 
was approved which incorporated the new predicate offences 
introduced by the legislature starting from January 2019 and the 
organisational changes that occurred in Snaitech following the 
preceding revision in 2018. 

As part of the further revision of the Model made necessary by 
the introduction of new predicate offences, the Compliance 
Department is engaged in revising the Risk Assessment, proce-
dure and the Model as well as adopting a Group Code of Ethics 
that incorporates the principles and values that will apply to all 
activities relating to Snaitech, its subsidiaries and the iZi- love 
Foundation.
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The Audit Plan developed by the Group’s Internal Audit Fun-
ction provides for specific anti-corruption control activities. 
However, during 2020, the COVID-19 emergency forced a reas-
sessment of the Plan’s activities as a result of the reduction 
in the Function’s operational staff in adherence to the Salary 

Integration Fund, with a consequent reduction in control acti-
vities of over 50%.

Below are the results for organisational units audited for cor-
ruption-related risks in the last three years:

It should be noted that no corruption incidents were reported du-
ring 2018. (GRI205-3)
Each year, on the occasion of legislative or procedural changes, 
the members of the Board of Directors receive adequate notifica-
tion and training regarding the regulatory updates with impact 
on the management and control organisational model pursuant 
to Italian Legislative Decree 231/01, with particular reference 

to anti-corruption issues. Snaitech Group also guarantees the 
performance of training programmes pursuant to Italian Legisla-
tive Decree 231/01 in the event of substantial legislative updates 
and whenever the organisation, management and control model 
adopted by the Company’s changes. Information is also guarante-
ed to all personnel through timely communications as well as by 
updating the intranet.

Organisational units assessed 
for corruption-related risks 19

Organisational units	 11	 12	 12

Number of organisational units assessed for corruption-related risks	 6	 9	 9

Percentage of organisational units assessed for corruption-related risks	 60%	 82%	 75%

201820192020

(GRI 205-1)

19 Italian Law 262/05 and Italian Legislative Decree 231/01

Number and percentage of employees to whom 
anti-corruption policies and procedures have been notified (GRI 205-2)

During 2020, training activities were conditioned by the emerging 
pandemic-related problems and mainly concerned, in addition to 
the necessary technical training, health and safety issues with 
a focus on the health emergency and legally mandated training 

topics. Therefore, anti-corruption training will continue in 2021 in 
line with the updating of the Group Companies’ Organisation and 
Control Models pursuant to Italian Legislative Decree no. 231/2001. 
(GRI No.205-2)

2020 2019 2018

MILAN headquarters
+ agencies 

+ Milan 
racecourse 

193

20

219

ROME headquarters
+ agencies

190

56

166

PORCARI headquarters
+ agencies

365

35

404

Rest of Italy
+ agencies 

+ Montecatini 
racecourse complex

151
(100%) (100%) (100%) (100%)

132

17

Total

899

243

806

(9%) (29%) (9%) (95%)

(100%) (100%) (100%) (100%)

(100%)

(26%)

(100%)
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1.8	 ANTI-MONEY LAUNDERING

The specific risks monitored and prevented by the anti-money 
laundering department are concerned with the improper and 
illegal use of gaming and betting by third parties for the pur-
poses of money laundering and the financing of terrorism. The 
gambling and betting services, in fact, despite being created 
and offered by Snaitech on the market according to standards 
aimed at guaranteeing transparency and the full protection 
of gamers, could potentially lend themselves to distorted and 
fraudulent uses (or in any case uses other than those typical of 
entertainment and games).
In this context, Snaitech must face and control operational ri-
sks related to the security of gaming and betting acceptance 
systems, the traceability of game movements (online and phy-
sical) and the control and monitoring of the subjective profile 
of players and business partners to guarantee compliance with 
Community and national legislation. The Anti-Money Launde-
ring Function identifies the strategic guidelines and policies 
for managing the risks associated with money laundering and 
continuously checks the adequacy of the operating procedures 
adopted and the correct functioning of the corporate informa-
tion flows. In particular, it monitors the due diligence systems 
and procedures: 1. of customers; 2. of the companies with which 
it stipulates collaboration contracts; 3. relating to registration 
of data and information in the Single Information Archive (as 
described in detail below); 4. for submission of suspicious tran-
saction reports to the Financial Intelligence Unit at the Bank of 
Italy in compliance with the provisions of current legislation. To 
this end, the Function carries out checks and inspections of ef-
fectiveness and functionality in the corporate operating areas, 
as well as throughout the sales network.

The Group’s initiatives related to money laundering are the following:
1.	 Snaitech has adopted, in line with the innovations intro-

duced with Italian Legislative Decree 231/07 as amended, 
procedures and control processes related to the risks of 
money laundering and terrorist financing which provide 
for the adoption of anti-money laundering guidelines 
for the Group and operating manuals for each Business 
Unit, for specific business areas (e.g. Administration, 
Purchasing Department, etc.) and a specific procedure 
for the management of anti-money laundering activities 
by the sales network. The aforementioned documents are 
constantly updated to ensure constant compliance with 
current legislation.

2.	 The entire sales network has a single “Webanti” portal 
(Snaitech Group’s Computerised Single Archive) for re-
cording and storing gambling transactions exceeding 
the threshold laid down by current legislation, as well as 
by the indications given by the Company on the basis of 
the Regulatory Authority’s Guidelines, following identifi-
cation and verification of the gamer carried out directly 
at the points of sale.

3.	 As part of its risk-based approach, Snaitech uses gaming 
monitoring and customer profiling software (in both the 
“physical” and “online” channels) for the due diligence 
of its customers and the companies it works with (herei-
nafter “the risk management suite”).

The risk management suite, developed over the years and 
now fully operational, supports the Function in assessing and 
analysing gaming quality and the subjective profile of the ga-
mers. It also makes it possible to monitor the possession and 
maintenance of the reputational requirements of point-of-sale 
managers, as required by current legislation.
The Human Resources Department ensures adequate training 
for all employees and the direct sales network to ensure disclo-
sure and updating of the anti-money laundering and anti-terro-
rism regulations.

Over the last three years (2018-2020), Snaitech has provided 
its employees with 1,300 hours of training on on the preven-
tion of money laundering. 
Training is also renewed, as required by current legislation, with 
a permanent training program aimed at adequate and constant 
training on the innovations introduced by legislation. It should 
be noted that, in the course of 2020, as a consequence of the 
COVID-19 pandemic, it was not possible to renew training on the 
subject for employees or at the points of sale. However, infor-
mation continued to be provided on the dedicated communica-
tion channels.
The Group, in fulfilling its duty of active collaboration, also 
continuously monitors the gaming conducted on each business 
line in accordance with the provisions (in terms of “levels of 
control”) of the current Organisation Management and Control 
Model.
This activity is aimed at identifying anomalous transactions 
and/or behaviour to be reported to the Bank of Italy’s Financial 
Intelligence Unit (in its capacity as the body responsible for 
collecting reports of suspicious transactions).
In the course of 2020, a total of 518 suspicious transaction 
reports were submitted to the Bank of Italy’s Financial Intelli-
gence Unit  (against 562 in 2019), with reference to the various 
business lines (betting, VLTs, online, virtual games). The CO-
VID-19 emergency, which led to the adoption by the Government 
of restrictive measures to cope with the emergency with the 
consequent temporary closure of the gaming offer on the physi-
cal channel, has, consequently, led to a decrease in the number 
of reports on the physical channel. The Company – adhering to 
the invitation of the Financial Intelligence Unit – has, therefore, 
strengthened controls on the “online” gaming channel and in 
particular on games with interaction between players.
The Function constantly maintains and manages relations with 
the Public Authorities in AML matters, providing support, opi-
nions, data and documentation.

(GRI 102-16)
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1.9	 CONSUMER  
	 PROTECTION
The Group is actively engaged, also in collaboration with ADM, in pro-
tecting the well-being of gamers in accordance with the specific provi-
sions of the Balduzzi Decree.
Snaitech adheres to and respects the principles of safe gaming that the 
legislator has provided as basic requirements for the granting of the 
concession to operate in the Italian market, to protect and safeguard the 
players and the community as a whole.
In doing so, it provides legislators with its experience as a technologically 
advanced company, capable of guaranteeing the licensing requirements 
through an offer that ensures the reliability of gaming management sy-
stems, transaction security, confidentiality and respect for privacy and 
regulations.
Consistent with this vision, Snaitech pursues the following goals, within a 
mind-set of constant improvement:

Description
of the material topic: 
“Consumer Protection” refers to monitoring activities 
and raising consumer awareness of the risks associa-
ted with gambling and the conscious use of the servi-
ces offered by Snaitech.

Promotion of responsible
gaming/gambling

Reliability of game
management systems 

and transaction 
security

Data security 
and privacy

Technological innovation
 and R&D

Responsible
 point of sale 

PROTECTION
OF THE CONSUMER
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Technological innovation research 
and development (GRI 416-1)

The Snaltech Group acknowledges technological innovation as one 
of the strategic keys to success in a highly competitive and con-
stantly evolving world, both in terms of consumer offerings and 
regulatory compliance. Technological competence and network se-
curity are among the main assets on which Snaitech can count, also 
thanks to the presence of a technological partner such as Playtech 
among its shareholders, the largest online gaming software provi-
der in the world. Since the birth of the Group, large investments have 
been made towards an integrated and digitised management of the 
company, to streamline procedures and processes and guarantee 
an increasingly efficient, structured and secure service.
In the year of the pandemic, the technology-oriented culture dis-
seminated within the company made it possible to cope with the 
emergency and the limitations on business operations due to the 
closure of retail activities, in a very reactive manner, in a very 
short time and maintaining control of the security and reliability 
requirements of the network. In just over two weeks, nearly 900 
employees were enabled to operate remotely while maintaining a 
good level of productivity.
The emergency has changed the strategic vision also in terms of 
technology. The difficulty of acting on the basis of plans quickly 
rendered obsolete by contingent circumstances has changed pri-
orities. From the time-to-market approach, i.e. the speed with which 
one goes from the creation of a new product to its release on the 
market, the expansion of online activities has imposed new priori-
ties: the increase in cyber-security risks, vertical scalability that al-

lows for an expansion of server processing capacity in a very short 
time and the speed of system adaptation to new models. 	
The increase in cyber-security risks, vertical scalability that allows 
for an expansion of server processing capacity in a very short time 
and the speed of system adaptation to new models.
Digitisation, the release of new apps, the involvement of the 
network to manage gaming accounts, and the introduction of vir-
tual across all digital channels were some of the remedies that the 
strategic use of technology enabled to maintain levels of consumer 
offerings despite the imposed closure of retail operations.
The IT department also supported the company in the field of in-
fection prevention by automating the temperature scanners: in 
June 2020, Snai- tech was able to use conditional access to its 
premises without the need for human supervision.

Reliability of game management
systems and transaction 
 The Company is committed to maintaining the highest standards 
of reliability and security for all gaming and betting solutions it 
makes available to the public. The transaction management sy-
stem, for most of the gaming channels, guarantees the validity of 
the bet and makes it possible for the player to track the payment 
of any winnings. A game ticket is issued or bet taken only after 
it has been approved by the gaming systems, using a real-time 
connection with Sogei, the provider of technology services to the 
Italian Ministry of Economy and Finance. Also with regard to onli-
ne gambling, which is only accessible through personal gaming 
accounts, strict controls are in place to protect transactions. 
Account management operations, in particular for credit card 
top-ups, are encrypted, and withdrawal requests from gaming ac-

counts are only possible by means of fully traceable transactions.
Online gaming, accessible only through individual and personal 
gaming accounts, is subject to rigorous checks to protect tran-
sactions. Game account management operations, in particular 
for credit card top-ups, are encrypted, and withdrawal requests 
from gaming accounts are only possible by means of fully trace-
able transactions. With the periodic renewal of the ISO 27001:2017 
certification, Snaitech adopted a management system to ensure 
the security of information, ensuring the supervision of aspects 
relating to logical, physical and organisational security through 
monitoring processes and updating the procedural corpus and the 
dedicated risk assessments. 

Description
of the material topic: 
con “Innovazione tecnologica, ricerca e sviluppo” si 
intendono scelte tecnologiche, di innovazione dei pro-
dotti e di gestione dei punti vendita, sviluppate insie-
me a partner scientifici che consentono una crescita 
del business sempre più efficace nel contrastare gli 
impatti negativi sulla salute dei giocatori (ludopatia) 
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Data security and consumer
privacy protection
Data security and the protection of players’ privacy is strict-
ly enforced by Snaitech, both in stores and online. 

With regard to the processing of personal data, Snaitech gua-
rantees the observance and application of the principles of cor-
rectness, lawfulness, transparency, as well as the protection of 
confidentiality and the rights of data subjects, in accordance 
with EU Regulation 679/16 (European Regulation concerning 
the protection of individuals with regard to the processing and 
free movement of personal data, the so-called GDPR) and Italian 
Legislative Decree No. 196/2003 “Code for the Protection of Per-
sonal Data” as amended by Italian Legislative Decree 101 of 10 
August 2018 as amended  (GRI 418-1)

Adopting a risk-based approach, the Group, has defined and 
implemented a management system for the processing of per-
sonal data, focusing on the principle of accountability. Moreo-
ver, Snaitech has set up an organisational structure (Privacy 
Function and the appointment of DPOs with the support of a 
working group), prepared a register of processing operations, 
defined procedures for the management of data breaches and 
for managing requests from data subjects, as well as having 
carried out training and information activities for all personnel.
With the involvement of the ICT Department, it constantly moni-
tors the security level of IT tools and applies adequate monito-
ring and control tools.
The safeguards put in place are subject to inspections by the 
Italian Data Protection Authority and the Guardia di Finanza 
(Italian Financial Police) vested with the necessary powers of 
control, and the Company is constantly striving to maintain its 
ability to demonstrate compliance with the legislation in que-
stion by justifying the actions taken from time to time.
Under the coordination of the ICT Department, the Parent Com-
pany has set up Business Support units dedicated to monito-
ring the process and in particular the Network and ICT Security 
units.  On 27 December 2020, Snaitech S.p.A. detected an IT 
attack perpetrated by unknown parties for extortion purpo-
ses – using the so-called ransomware technique – which was 
followed by a temporary unavailability limited exclusively to 
corporate systems. Within 72 hours following the incident, the 
Company notified the possible personal data breach event to 
the Italian Data Protection Authority and, in the following days, 
also filed a report with the State Police - Lombardy Postal and 
Communications Police Department. The Company also notified 
the Customs and Monopoly Agency (ADM) in its capacity as the 
gaming licencor, company employees and the market through a 
press release. As a precautionary measure, Snaitech immedia-
tely blocked players’ access to the gaming systems (the Snai.
it website and apps) for the time necessary to ascertain that 
these systems had not been compromised. This positive outco-
me was then announced by posting a support message in the 
reference web channels.

Description
of the material topic: 

“IT security of data and protection of gamers’ privacy” 
means correct management of consumers’ data sha-
red with the Group for commercial purposes, with parti-
cular attention to combating any cyber attacks. 

Within a short time interval compared to the duration of the 
event, all encrypted machines were restored from back-up, 
with no deficiencies in personal data availability and integrity.

For the sake of transparency, updates on this matter that evol-
ved over first months of 2021 are provided below:

1.	 on 30 March 2021, at the end of the analysis and verifi-
cation activities – carried out with the help of external 
partners, identified among the major companies expert in 
security and digital forensics – the Company sent a sup-
plementary and closing notification of the data breach to 
the Italian Data Protection Authority. In view of the circu-
mstances in which the breach occurred, the category of 
personal data affected, the extent of the event and its 
possible repercussions on the individuals concerned, as 
well as the application of internal procedures, the breach 
was assessed to be of ‘low’ severity.

2.	 also on 30 March 2021, the Company sent its final report 
on the incident to the Customs and Monopolies Agency.

3.	 on 16 April 2021, the Snaitech data breach was archived 
by the Italian Data Protection Authority. The Director of 
the Digital Technologies and IT Security Department of 
the Italian Data Protection Authority, in fact, archived 
the case in accordance with Article 19, par. 5 and Article 
11, par. 1, point b of the Italian Data Protection Authority 
Regulation no. 1/2019.

It should be noted that in 2020, no complaints were filed for bre-
aches in terms of data security and privacy protection either by 
regulatory bodies or consumers.  (418-1)
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Promotion of responsible
gaming/gambling
 With regard to the prevention of compulsive gambling and the protection 
of minors, Snaitech constantly adapts all offline and online communica-
tion and makes the entire sales network aware of the obligations and 
prohibitions established by law, with particular attention to the prohibi-
tion of gambling by minors, the prohibition of access to specialised pre-
mises and the prohibitions introduced by the so-called Dignity Decree on 
advertising and sponsorships. In the context of online gaming, respect 
of the obligations of self-limitation and self-exclusion from the game, as 
required of the players, is guaranteed.
In compliance with the foregoing, Snaitech has stopped any form of 
advertising and promotion communication on gaming products, limiting 
itself solely to information communications intended for customers in the 
premises dedicated to gaming. To this end, in the points of sale, informa-
tion leaflets, paper and digital posters that comply with the regulations 
are available to customers. During each of its inspections the Snaitech 
sales force checks that this information is correctly displayed. The head 
office regularly sends out circulars to remind the point of sale managers 
about this requirement. The commercial area managers also check 
the compliance of the signs and window stickers with the guidelines 
provided by central management. For all new openings and restylings 
of points of sale, Snaitech produces and installs signs and decals that 
comply with the same guidelines. During the year SNAITECH, continued 
its programmes to Promotion of responsible gaming/gambling both at the 
points of sale and online.
A dedicated section is available on the website www.snai.it. IIn ad-
dition, on the website and on the interface of the reservation PCs used 
by the players in the points of sale, there is a link through which the 
players themselves can fill in a self-assessment test to check whether 
or not their gambling behaviour indicates problematic and compulsive 
issues. On the online gaming platform and on the gaming apps, there 
are informative messages, guarantee logos, winning probabilities and 
warning statements, created and constantly updated by the Marketing 
Department. In addition, as already mentioned, gamers can at any time, 
on the online accounts, set their own game limits and self-exclusion 
modes. (GRI 417-1). In 2019, there were no episodes of non-compliance 
with the regulations governing the Group’s marketing communications. 
(GRI 417-3)

Description
of the material topic:  

“Promotion of responsible gaming/gambling” means 
a promotion of the Group’s products which take into 
account the particular characteristics of the business 
and which transparently present the risks of gaming/
gambling for the health of consumers. The promotion 
of the services offered must therefore be conducted in 
a manner that complies with the regulations (also with 
reference to the Dignity Decree) and in a responsible 
manner, particularly with regard to the most exposed 
categories (e.g. minors).

Single register
of self-exclusions 
In order to ensure that the gaming experience is han-
dled in a responsible manner, the player may exclude 
himself from remote gaming for a predefined period 
(30, 60 or 90 days), or indefinitely, and this applies to 
all licensees offering remote gaming. In 2019 the Single 
Register of Self-excluded Persons (Italian acronym RUA) 
was established for the management of requests for sel-
f-exclusion from remote gaming, which can be forwarded 
both through the licensee and through ADM.

Global Gambling
Guidance Group
Snaitech’s commitment to creating a healthy and balanced 
gaming culture is evidenced by the G4 International Certi-
fication on Responsible Gaming in the online environment, 
the result of participation in the Global Gambling Guidance 
Group programme.
The G4 programme – Global Gambling Guidance Group is a 
body of international experts in the gaming sector, which has 
set itself the task of monitoring and certifying websites and 
customer care activities that adopt best practices in promo-
ting responsible gaming/gambling. For Snaitech, committed 

to maintaining the concept of gaming in a healthy and con-
scious gaming environment, the Certification represents a 
recognition of the commitment with which the Group adopts 
calibrated corporate choices aimed at orienting, informing 
and assisting online players in the event of gaming pro-
blems. In order to ensure that the gaming experience is car-
ried out in a responsible manner, the player has the possibi-
lity to exclude himself from remote gaming for a predefined 
period (30, 60 or 90 days), or indefinitely, and is valid for all 
dealers offering remote gaming.
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Responsible point
of sale management
Snaitech Group retailers are considered by the company as true 
commercial partners with whom to establish a preferential re-
lationship because the quality of the relationship with the end 
customer and the reputation of the Group depend on their pro-
fessionalism and respect for the rules.
Article 52 of Italian Legislative Decree 231/07 (“Risk mitigation 
measures”) unambiguously establishes that gaming licensees 
must adopt procedures and control systems to ensure that the 
selection of the persons as listed below is carried out in accor-
dance with appropriate standards to guarantee the legality and 
correctness of their conduct:

Description
of the material topic: 

“Responsible point of sale management” means those 
activities of control, assistance, training and aware-
ness of the managers of the gaming services points 
of sale to assure the consumer an informed access to 
the service and to counteract phenomena related to 
pathological and illegal gambling.

gulatory and ethical guidelines for running the business. More 
specifically, the Marketing Department prepares and constantly 
updates an information kit on “Responsible Gaming” in line with 
the guidelines laid down by ADM and the Balduzzi Decree.

All support materials include informative messages about:

u	 warnings on the risks of gambling addiction as well as 
telephone numbers available to those who believe they 
have gambling-related problems;

u	 a prohibition of gambling for minors and entering shops 
whose main activity is gambling and betting;

u	 information on the odds of winning games;
u	 name and number of the authorised operator;
u	 ADM logos and certification marks.

The kit is distributed to all newly-opened shops and the commu-
nication materials are updated and made available to retailers 
in digital format on the web page dedicated to the points of sale. 
Retailers are recommended to display up-to-date information 
materials in all areas of the point of sale that are most visible to 
and frequented by customers, with particular attention to a tar-
geted location near gaming equipment. Snaitech is committed 
to maintaining a constant dialogue with dealers through regular 
visits made by area managers and via the continual sending of 
notices. (GRI 416-1)..
The formation of the sales network is one of the tools throu-
gh which a close relationship with the commercial partner is 
established. In addition to business operations, training is ai-
med at raising awareness among operators in the supply chain 
of the spread of values of legality and responsible gaming, one 
of the requirements envisaged by our regulatory system for the 
granting and operation of licences.
Snaitech organises weekly B2B training courses for mangers of 
points of sale with slot machines and video lottery terminals. 
In particular, 433 training sessions were organised in 2020, 
involving 275 points of sale for a total of 1,064 training hours. 

A . Managers of betting 
shops and corners;

B. VLT arcade managers 
and operators;

C. Authorised 	
representatives

D.Gaming licensees 
who are customers of 
connectivity services;

E. Business agents 
(bound by contractual 
relationships for the di-
rect or indirect provision 
of gaming services);

In scrupulous compliance with the regulations, Snaitech iden-
tifies, verifies possession of and during the course of the rela-
tionship checks on reputational requisites imposed by sector le-
gislation (Article 80 of the Code for Tenders, Article 24 of Italian 
Legislative Decree no. 98 of 2011, etc.) and by the concession 
agreements stipulated with ADM. In almost all cases, the checks 
carried out by Snaitech during the contractual phase, with re-
ference to the possession of the reputational requirements of 
those who carry out gaming activities, supplement the checks 
carried out by ADM, Prefectures and Police Headquarters prior 
to the issue of the authorisation to conduct gaming activities 
(police licence pursuant to Article 88 of the TULPS – Consolida-
ted Law on Public Safety).
Once the relationship has been contracted, Snaitech’s respon-
sible management of the points of sale takes the form of the 
supply of information material created on the basis of the re-
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In these courses, particular attention is paid to the recognition 
and management of customers’ problematic gambling situa-
tions. In addition to this training activity, the course aims to 
raise awareness and update retailers on existing legislation.

Audit activities 				  
at the points of sale  (GRI 416-1)

The points of sale are subject to periodic checks by Snaitech’s 
Internal Audit structure, according to an inspection plan that 
envisages progressive coverage of the national territory on 
the basis of the trend of specific risk indicators (including the 
results of checks previously carried out) as well as progressive 
coverage of the territory. The monitoring of the indicators and 
the planning are carried out on a quarterly basis and provide 
for the categorisation of the points of sale based on the assi-
gned inspection priority. Points of sale inspections are aimed 
at ascertaining the correct application of the regulatory, mana-
gerial and contractual compliance obligations by the dealers. 
Certain audit activities are also aimed at detecting the degree 
of application of the principles of social responsibility with direct 
and indirect impact on the protection of gamers. On the basis of 
the inspection results, action plans are determined to restore 
the correctness of any behaviour that may be out of line with 
company directives.. 

In particular, inspections address the following: 
u	 the formal and substantive correctness of the conduct 

of the licensed operation (i.e. adequacy of the premises, 
possession and validity of permits, preservation of the ti-
cket office, etc.) to guarantee and safeguard the legality 
of gaming revenue collection;

u	 the application of the provisions on the health of citizens 
established by the Balduzzi Decree, the Dignity Decree 
and contractual obligations, which establish specific 
obligations regarding communication activities on ga-
ming in order to adequately prevent compulsive gaming 
phenomena and access to gaming by categories of vul-
nerable persons (e.g. prohibition of entry and gaming for 
minors);

u	 the application of anti-money laundering legislation 
(pursuant to Italian Legislative Decree 231/2007, sup-
plemented by Italian Legislative Decree 90/17), which 
requires an awareness of the contractual obligations 
to ensure the implementation of effective procedures to 
combat money laundering and the financing of terrorism;

u	 activities aimed at monitoring the application of the 
provisions of the so-called Dignity Decree (converted 
into Italian Law no. 96 on 9 August 2018) and those of 
AGCOM (the Telecommunications Guarantee Authority) 
and implementation guidelines issued on 18 April 2019 on 
the subject of banning advertising, including indirect ad-
vertising, relating to games and betting with cash prizes 
and winnings.

During 2020, the Company also supported the network of points 
of sale in adopting the containment measures to counter the 
emergency, progressively contained in the various Prime Mi-
nisterial Decrees and to be implemented during the reopening 
period; the Internal Audit Function supplemented its Plan with 
checks on the correct adoption of the above measures.

Two different types of audits were carried out in 2020:
u	  n. 719 back-office checks: the checks carried out include 

verification that customer due diligence documentation 
has been correctly uploaded on the dedicated portal;

u	 n. 271 inspection visits carried out in the point of sale 
network.

All control activities were monitored with the aim of correcting 
the critical issues found. Audit planning has been pro-
gressively directed towards a more accurate form of risk 
analysis that has seen the commitment of dedicated re-
sources to more critical points of sale needing support.

All control activities were monitored with the aim of correcting 
the critical issues found. Audit planning has been progressively 
directed towards a more accurate form of risk analysis that has 
seen the commitment of dedicated resources to more critical 
points of sale needing support.
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2.1	 THE SECTOR SCENARIO  
	 THE ECONOMIC SIGNIFICANCE OF LEGAL GAME
14 billion in added value, 2 billion in indirect 
consumption, 11 billion in direct tax revenues, 
5 billion in indirect economic effects: these are 
just some of the figures representing the public 
gaming sector20. These numbers are extremely 
revealing and sufficient to explain – more than 
many words – how important this sector is from 
an economic perspective and which, to use 
another figure, contributes 1% to the national 
GDP21.
In order to assess the economic importance of a sector, today’s 
value is not the only reference parameter; tax revenue, which re-
ached 11.4 billion euros in 2019, and employment generated must 
also be considered. Regarding. the latter, ACADI in the First Report 

on Public Gaming estimates that the sector workforce numbers 
approximately 150,000. It is interesting to note that the gaming 
sector has not always been characterised by these numbers. On 
the contrary, they are the recent result of a significant growth 
trend that has characterised the public gaming industry over the 
last twenty years. In recent years, the sector has in fact been able 
to develop and evolve, also thanks to the expansion of the offer of 
new games, and to grow in terms of generated wealth. This growth 
is evident if one looks at the increase in collection – one of the 
most significant parameters for defining the size of the market 
– which has risen from 19 billion to around 110 billion euros over 
the last 20 years. If we observe a shorter time period, we note 
that over the four-year period 2016-2019 there was an increase 
in collection of 14.30%. 

Budget of the public 
gaming sector

2015 2016 2017 2018 2019

88.20

96.10
101.75

106.86
110.54

71.20
77.00 82.76 87.88 91.10

17.00 19.10 18.99 18.99 19.45

8.80

COLLECTION

WINNINGS

EXPENDITURE
TAX AUTHORITY 10.40 10.30 10.40 11.40

+9.0%
+5.9%

+5.0%
+3.4%

+8.2%
+7.5% +6.2% +3.7%

+12.4% -0.6% 0% +2.4%

+18.2% -1.0% +1.0% +9.6%
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It is therefore clear that the public gaming sector is not only a 
fundamental guardian of legality, but also an important source 
for the country’s economy, through the creation of employ-
ment, economic wealth and tax revenues. In spite of this, the 
policies implemented in recent years in relation to public ga-
ming, including the current taxation system, have not always 
had the primary aim of guaranteeing the health of the sector 
and, above all, have often focused on individual problems, 
rather than developing a broad and comprehensive vision. 
Conversely, the public gaming sector needs general planning 
and a more far-sighted vision, as frequently emphasised by 
the same representative associations: in recent years, in fact, 
we have frequently witnessed numerous and impromptu fiscal 
manoeuvres aimed at finding funds and resources needed by 
the country in the short term, drawing from a sector that would 
instead need a long-term perspective. In 2019 alone, there 
were three measures that led to an increase in taxation of the 
sector: the Dignity Decree, the Stability Law and the ‘Reddito di 
Cittadinanza’ Minimum State Guaranteed Income - ‘Quota 100’; 
the latter alone, according to ACADI, resulted in approximately 
one billion five hundred million euros of increased taxation24. 
Another emblematic example is that concerning the PREU, the 
single tax levy applied to amusement and entertainment ma-
chines: from 2015 to 2021 the PREU practically doubled, going 
from 13% to 24%.25 In its Focus dedicated to taxation in the 
sector, the Parliamentary Budget Office highlighted how “the 
increases in tax rates could lead to a significant drop in overall 
collection, weakening the economic stability of the sector and 
causing a reduction in tax revenues”26, as well as jeopardising 
the sustainability of investments made by the licensees them-
selves. Not only that, but in recent years it has often been ar-
gued that tax increases are a disincentive to gambling, yet this 
correlation is based solely on ideological thinking and not on 
empirical evidence. The same Eurispes research institute has 
noted that the increase in taxation generates “an incentive for 
players to move to unregulated markets, contributing to increa-
sing the turnover of illegal games and organised crime”27. 

This situation, already very complicated for the sector, has se-
riously worsened in this last year, characterised by the COVID-19 
emergency and consequently by the closures and restrictions 
imposed by the Government. In 2020, the gaming points were 
closed from 8 March 2020 until mid-June and again from 26 
October until the end of the year: this is almost 6 months of 
inactivity which led, according to Agipronews, to a decrease in 
collection of 47.5% compared to 2019 and to a loss of tax reve-

nue exceeding 5 billion euros, more than 40% compared to 11.4 
billion euros of 201928. Of course, the effects of these closures 
do not only affect the treasury: the 150,000 people employed in 
public gaming, licensees, managers and employees, who are at 
the forefront in implementing all the health protocols necessary 
to reopen in maximum safety and, despite this, are deprived of 
their jobs for about 200 days, are paying the most bitter conse-
quences. Damage for the tax authorities, therefore, for the entre-
preneurs of the sector and finally for the protection of legality: 
with the closure of the gaming points, the protection of legality 
guaranteed by the companies in the sector is no longer valid. 
Indeed, as early as April 2020, the then Chief of Police Franco 
Gabrielli warned of the impact of COVID-19 on crime, stating that 
“The closure of arcades and the discontinuation of sports bet-
ting and games operated by the State Monopolies could increase 
the use of illegal online gambling”29.
 

A hypothetical scenario that became reality in the following mon-
ths, as stated by the Director General of Customs and Monopolies 
himself, Marcello Minenna, who said in January 2021: “During 
the lockdown there has been an explosion of illegal gambling 
against a contraction of legal gambling. Numerous enforcement 
actions were carried out in more than 50 provincial capitals, 
with checks in 250 illegal premises”30. Further confirmation of 
this worrying trend comes from law enforcement investigations, 
which have found an increase in illicit online gambling of 879%, 
from 12 million in 2019 to 118 million euros in 2020, as reported by 
Il Sole 24 Ore in an article dated 19 April 2021. These figures show 
unequivocally how, when legal gaming is compressed, demand 
inevitably shifts to illegal channels, as is underlined by the same 
parliamentary enquiry of the 20th Anti-Mafia Committee, which 
contains the following reflections: “The lockdown has placed the 
legal gaming sector regulated by State concessions in serious 
economic difficulty. The prolonged closure and the progressive 
fiscal tightening of recent years are putting a strain on the legal 
network, while the demand for gaming, at the same time, remains 
stable and risks shifting to the terrain of illegal operations led 
by organised crime”31.  . A thought that encapsulates and sum-
marises the dramatic situation experienced by the sector in 
this recent period characterised by the COVID-19 pandemic, the 
consequences of which risk seriously undermining the health 
of the sector to the advantage of underworld channels that are 
extremely dangerous for the end consumer and the entire Italian 
economy.

 
The public 
gambling 
sector is not only 
a fundamental 
guardian of 
legality, but also 
an important 
source for the 
country’s
 economy.
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I have been working as an entrepreneur in the gaming sector for a 
very long time and this has allowed me to witness the evolution of the 
sector, from the first state legislative interventions to the arrival of VLTs 
and the recent state-of-the-art betting platforms. I well remember the 
enthusiasm with which we entrepreneurs lived through the various 
regulatory phases of the game: it was in fact an opportunity to pro-
fessionalise a sector that until a few years earlier was devoid of any 
regulatory framework. Unfortunately, the enthusiasm did not last long. 
Although legal gaming is essential to stem the illegal market and the-
refore protect the consumer, government has not been able to adopt 
a constructive approach towards the sector. Not only that, legislation 
after legislation, the constants that have characterised these years 
have been the absence of a long-term vision and the numerous incre-
ases in taxation. This sense of bitterness and frustration was further 
aggravated when regulations were introduced at the regional level, ai-
med at limiting or discouraging our business. In the region where I live 
and work, Piedmont, Italian Law 9/2016 obliged operators to remove 
hundreds of amusement machines from general premises, bars and 
tobacco shops for example. In my case alone, we are talking about 
almost 700 machines! Not only that, in May 2021 we will also have to 
remove the devices from premises that do not respect the distances 
from “sensitive locations”. At this rate, opening arcades in the open 
countryside will be the only way to respect all distances.

To this already complex picture we must add the dramatic situation 
following the closure of gaming outlets imposed by the government 
due to the COVID-19 pandemic emergency. Fortunately, Snaitech has 
helped us by postponing the payment of taxes to the first reopening 
and by increasing the commission on online bets made by those who 
have opened an account with us:

concrete help that made us feel less alone. After more than 300 days 
of closure (in May 2021), however, we still don’t know when we will be 
able to reopen, we don’t even have a time horizon that would give us 
the hope and willpower to move forward. A sense of abandonment, 
coupled with the frustration that comes from having invested to make 
our premises safe, to protect our customers and our staff. Overall, 
I have invested around 20,000 euros to implement the necessary 
measures in the arcades I manage, such as the purchase of infrared 
thermometers, sanitising gel and masks, the installation of plexiglass 
and the sanitisation of the areas and ventilation systems. It is really 
difficult to understand the reason why gaming arcades – normally ran-
ging from 100 to 1,000 square metres – remain closed and activities are 
opened where it is certainly easier to create crowds. I’m thinking, for 
example, of the small tobacconists where people have never stopped 
playing ‘Dieci’ and Lotto.

Unfortunately, the truth is that there is discrimination against opera-
tors in the legal gaming industry, discrimination that is so persistent 
and fierce that we are embarrassed when we have to tell someone 
what we do. This is the lowest point, in my opinion, of this situation: an 
entrepreneur who works in a legal sector, which deals with entertain-
ment and public gaming, cannot and should not be ashamed.

I would like to conclude by pointing out that the best protection for 
gamers is legal gaming/gambling, an activity governed by strict 
rules, which allows consumers to enjoy themselves with the utmost 
protection in our gaming arcades which, I would like to stress, are first 
and foremost places for socialising and meeting people. Personally, I 
keep hoping that one day our sector will be recognised for what it is, a 
legitimate sector like so many others, which contributes to the coun-
try’s economy and to the enjoyment of its citizens, and that the com-
mitment with which we work every day can be recognised by the State.

Davide Valenzano
Entrepreneur in the public gaming sector,

 Owner of Giog S.r.l.

INTERVIEW WITH 
DAVIDE VALENZANO

WHEN DOING BUSINESS 
IS AN ARDUOUS 
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2.2	 SNAITECH’S  
	 VISION 
The Snaitech Group is a solid entity, capable of evolving to accom-
pany change in a sector that is constantly evolving, creating a 
constant path of growth over the years and able to adapt even to 
phases of crisis such as the one its sector has been going through 
this past year.

The legitimate aspiration to create wealth for its investors goes 
hand in hand with the objective of creating sustainable value over 
time shared with the community. There is a strong link between the 

competitiveness of a company and the context in which it operates 
in terms of the availability of resources (human, infrastructures, 
services), but at the same time the well-being of a society depends 
on the possibility of having companies in its territory that generate 
work and well-being through their own supply chains.
Snaitech believes that business decisions, community partner-
ships and government policies should be viewed synergistically, 
i.e. ensuring that both business profitability and social conditions 
benefit simultaneously.
.

2.3	 FROM VISION   
	 TO THE FACTS 

Target 8.1. Support economic 
growth per capita in accordance 
with national conditions, and in 
particular annual growth of at le-
ast 7% of gross domestic product 
in developing countries.

SDGs GOALS WHAT WE HAVE DONE

Added value generated 740.2 million.

The direct, indirect and induced contribution to 
the creation of wealth 1,349.4 million.

Tax contribution 620.9 mln.

2.4	 ADDED VALUE  
	 GENERATED AND  
         DISTRIBUTED
By calculating the added value generated during the year, Snai-
tech intends to represent the company’s ability to create value 
in favour of the overall social context in which it is operates. The 
added value, calculated on the basis of the reclassified Income 
Statement, represents the wealth produced that is distributed 
among the stakeholders who are directly interested in the activity 
of the company.
The net added value produced during the year, after allocating 63.2 
million to depreciation, was 740.2 million euros, equal to 66% of 
the value of production, a sharp decrease compared to the pre-
vious year (-42 %) and compared to 2018 (36%).

During the 2020 reporting period, the value of production, before 
tax on gaming, amounted to 1,123 million euros compared to pro-
duction costs of 335 million euros, mainly represented by service 
costs. These costs have in turn contributed to supporting the 
economic activity of other upstream and downstream companies 
in the value chain. 
This calculation makes it possible to quantify how the added value 
wealth generated was distributed among the various stakeholders. 
The largest share of added value went to the public administration 
(corporate taxes, value added tax, gaming taxes and licence fees) 
for a total of 620.9 million euros, representing 84% of total added 

value.
22.5 million euros were used to pay back loan capital, a decrease 
(down 4.6%) compared to 2019. Personnel, in the form of direct and 
deferred remuneration (employee severance indemnity and retire-
ment benefits) received 47.3 million euros, an decrease of 9% com-
pared to the previous reporting period and a decrease of 10% com-
pared to 2018. Transfers to the Community totalling Euro 1.5 million 
are mainly due to the payment of local taxes and duties. Profit for 
the reporting period amounted to 47.9 million euros, compared with 
50.5 million euros in 2019 and a loss of 21.7 million euros in 2018.

Description
of the material topic:

“Economic value generated and distributed” means the 
economic value generated by Snaitech through the core 
activities of its business. Snaitech generates an economic 
value that, in addition to allowing the Group to achieve its 
profit objectives, is distributed to all Group stakeholders, 
including the Public Administration, employees, suppliers, 
shareholders, the community.
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Added value 
generated (in thousands of euros)

2020 2019 2018

GROSS VALUE GENERATED	 1,122,653.00	 1,944,433.00	 1,898,312.00

Revenue from sales and services	 520,515.00	 824,246.00	 888,999.00	

Revenue adjustments		  0	 0	

Other revenue and income	 2,197.00	 5,783.00	 5,796.00

TOTAL REVENUES	 522,712.00	 830,029.00	 894,795.00

Taxes on gaming	 598,284.00	 1,112,894.00	 1,002,548.00 

Change in inventories	 0	 0	 0

Increases in fixed assets reserved for internal operations	 1,657.00	 1,510.00	 969	

PRODUCTION COSTS	 335,020.00	 591,421.00	 667,506.00

Raw and ancillary materials, consumables and goods	 608	 1,616.00	 2,101.00

Costs of services	 318,912.00	 569,722.00	 646,004.00

Costs for the use of third-party assets	 791	 1,714.00	 5,150.00

Provisions for risks	 -368	 6,029.00	 650

Other miscellaneous operating charges	 15,077.00	 12,340.00	 13,601.00

GROSS ADDED VALUE	 787,633.00	 1,353,012.00	 1,230,806.00

Financial income and extraordinary items	 32,777.00	 386	 1,246.00

Deferred(-)/prepaid(+) taxes	 -16,541.00	 -17,100.00	 -9,090.00

Financial expenses and extraordinary items	 -487	 -443	 -10,619.00

TOTAL GLOBAL ADDED VALUE	 803,382.00	 1,335,855.00	 1,212,343.00

Amortisation/depreciation and write-downs	 63,222,00	 57,782.00	 50,679.00

TOTAL NET GLOBAL ADDED VALUE	 740,160.00	 1,278,073.00	 1,161,664.00
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Distribution of
added value  (in thousands of euros)

2020 2019 2018

PAYMENTS MADE TO EMPLOYEES	 47,342.00	 51,892.00	 52,804.00

PAYMENTS MADE TO THE PUBLIC ADMINISTRATION	 620,930.00	 1,149,975.00	 1,039,277.00

Taxes	 7,465.00	 8,979.00	 7,825.00

Taxes on gaming	 598,284.00	 1,112,894.00	 1,002,548.00

Licence fees and administrative penalties	 15,181.00	 28,102.00	 28,904.00

INTEREST PAID ON LOANS	 22,462.00	 23,544.00	 46,309.00

Charges for short and long term loans	 22,462.00	 23,544.00	 46,309.00

REMUNERATION OF RISK CAPITAL	 0.00	 0.00	 0.00

Profit distributed	 0.00	 0.00	 0.00

REMUNERATION OF THE COMPANY	 47,865.00	 50,501.00	 21,752.00

Retained earnings	 47,865.00	 50,501.00	 21,752.00

TRANSFERS TO THE COMMUNITY	 1,561.00	 2,161.00	 1,522.00

Local taxes and levies	 1,395.00	 2,030.00	 1,411.00

Charitable donations and gifts	 166.00	 131.00	 111.00

TOTAL NET GLOBAL ADDED VALUE	 740,160.00	 1,278,073.00	 1,161,664.00
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For Snaitech, investing
in long-term value creation 
means understanding exactly
who and what its business influences 
and also how the company is affected 
by everything around it.
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PRODUCED
ADDED VALUE

JOBS CREATED

Direct impacts

Indirect impacts

Induced impacts

million euros
1,349.4

14,585
(Full Time Equivalent)

millions of euros paid
620.9

740.2

899

5,825 7,860

435.0

174.2

2.5	  THE DIRECT, INDIRECT AND INDUCED CONTRIBUTION TO THE  
	  CREATION  OF WEALTH AND NATIONAL
At national level, Snaitech makes a substantial contribution to go-
vernment revenue, to the wealth generated each year by the econo-
mic system through the formation of corporate added value and to 
job creation. These three socio-economic impacts can be calculated 
in direct, indirect and induced terms in the time unit considered.

The direct contribution of the Company concerns:

u	 the fiscal profit contributed to the state treasury, together 
with the taxes and contributions paid in various capacities 
to public administrations;

u	 the added value generated by the company’s production 
activity in the period considered;

u	 the average number of full-time equivalent jobs filled by Snai-
tech personnel during the reference financial year.

The indirect contribution relates to the number of employees, 

added value and tax contributions that Snaitech generates along 
the supply chain, through the purchase of goods and services ne-
cessary for its business activity. These costs, in turn, contributed 
to supporting the economic activity of other businesses upstream 
and downstream in the value chain and include the costs for the 
distribution chain, including the fees paid to third parties in charge 
of collection, the costs of platforms and the costs of managing the 
acceptance of bets.

The induced contribution  riguarda i posti di lavoro, il valore aggiun-
to e i contributi fiscali generati dalla ricchezza immessa nei settori 
economici influenzati dalla catena di fornitura attivata da Snaitech.
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2.7	 PROVIDERS
In 2020, the Group incurred costs for the supply of goods and 
services amounting to 319.7 million which include, among others, 
the fees paid to third parties assigned to collection (managers and 
commercial partners) and the costs incurred for the platforms.

To carry out its business, Snaitech makes use of various categories 
of suppliers which can be classified according to the type of pro-
curement as follows:

A.	 hardware and software (gaming terminals and platforms, 
office machines);	

B.	 energy supply (electricity, natural gas, oil);
C.	 telecommunications and connectivity;
D.	 support and maintenance;
E.	 professional advisory services;
F.	 logistics and transport services;
G.	 legal and financial services;
H.	 communication agencies;
I.	 services dedicated to marketing and market research acti-

vities.

In choosing suppliers, and in its relations with them, the Snaitech 
Group conforms to the principles of objectivity, correctness, impar-
tiality, fair prices, and high quality of goods and services, consi-
stent with its  corporate Code of Ethics and carefully assesses the 
service guarantees and the full range of offers on a competitive 
basis.

Potential suppliers must declare that they possess the technical 
and professional skills and the assets and authorisations to carry 
out the tasks assigned to them and must submit any certification 
documents they have. They must also acknowledge that they are 
aware of, and undertake to comply with, the Code of Ethics and 
the Snaitech 231/01 Model (GRI 412-1). Furthermore, the contracts 
are always monitored by several corporate functions and are 
subjected to various levels of approval to safeguard the full tran-
sparency of the process.

In addition, each supplier subscribes to its requirements of correct-

ness and compliance with the regulations regarding:

u	 Health & safety and the environment;
u	 employment contracts and social security contributions for 

their employees;
u	 employment of non-EU citizens.

Within the Group, the management of racecourses presents a 
number of specific aspects regarding supply chain management. 
Given the peculiarity of the activity and the vastness of the related 
framework, the variety of product categories is very wide and ran-
ges from supplies for the maintenance of buildings (construction, 
electrical, hydraulic) and greenery to the supply of vehicles, equi-
pment, fuel, sand and seeds for the tracks. There are also suppliers 
directly connected to the racing business, which have specific 
characteristics strictly linked to the world of horse racing.

The choice and selection of this type of supplier often respond not 
only to criteria of cost containment and quality of services offered 
but also to criteria of proximity to the racecourses because the 
racing calendar, very rich and concentrated in particular periods, 
requires timeliness of intervention and very specific professio-
nalism to deal with any critical issues that may arise. Therefore, 
the presence of racecourses represents an important source of 
ancillary activities for the local economy.

(GRI 102-9)

2.6	 SUPPORT FOR ENTREPRENEURIAL GROWTH
	 IN THE SECTOR
The points of sale constitute a fabric of small and micro enterpri-
ses, often family-run, which through a diversified offer of services 
and games, can better adapt to the demand of their customers 
and meet the specific needs of various market segments. 
The points of sale can benefit in commercial terms from the range 
of offers made available by Snaitech. The Group is not only a sup-
plier to them, but also contributes to the entrepreneurial growth 

of a network of commercial initiatives spread throughout the 
territory, and to all intents and purposes considers the points of 
sale as partners, accompanying them in their strategic choices, 
providing them with specific training, technical assistance, tech-
nological updates, promoting their activities in compliance with 
regulations and contributing to the growth of their entrepreneu-
rial spirit.

Description
of the material topic: 
“Responsible management of supplies” means a process 
of selecting, evaluating and monitoring suppliers that also 
takes into account criteria of environmental sustainability, 
social sustainability (e.g. respect for human rights and 
labour rights).
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3.1	 THE SECTOR SCENARIO  
	 150,000 GOOD REASONS TO PROTECT THE FUND
The regulated gaming market acts as a barrier against i l le-
gal gaming and represents a valuable source of revenue for 
the Treasury, but not only. Businesses in the sector, from the 
most important legal gaming concessionaires to small sales 
outlets, constitute a chain that generates value and creates 
jobs. The First Report on Public Gaming, published by ACADI 
at the end of 2019, highlights that there are 78,000 terri-
torial businesses that make their public premises or those 
open to the public available for public gaming users. These 
are joined by the 3,200 companies that manage public ga-
ming on behalf of concessionaires in the territory, dealing 
with operations such as the installation and maintenance of 
amusement machines or the collection of gaming/gambling 
revenue. Overall,  ACADI estimates that the number of peo-
ple employed in public gaming activities is approximately 
150.00032.  These numbers, together with a guaranteed tax 
revenue of over 11  bil l ion33 euros when fully operational, 
make the legal gaming sector a very important one for the 
country.

Unfortunately, the continuous increase in taxation, the lack 
of uniform rules across the country and the frequent chan-
ges in the regulatory environment are putting the sector’s 
resil ience to the test, with operators – from dealers to ope-
rators – in great difficulty. These difficulties were exacer-
bated by the health emergency caused by the spread of CO-
VID-19, which had a major impact on the sector. The biggest 
price was undoubtedly paid by the network on the ground: 
agencies, corners and gaming arcades suffered a double 
lockdown, lowering their shutters from March to June and 
from October to December. A total of approximately 200 days 
of agency and gaming arcade closures took place between 
March and December. This is in spite of the fact that the 
sector’s operators have been committed from the outset to 
guaranteeing maximum health protection at their points of 
sale, investing time and financial resources to comply with 
the regulations contained in the various decrees. It  is also 

striking to note that points of sale in the sector were among 
the very last commercial activities allowed to reopen after 
the first lockdown – with the Prime Ministerial Decree of 11 
June 2020 – several weeks after hairdressers, beauty sa-
lons, gyms, restaurants and many other activities with an 
objectively higher risk profile.  Last to reopen after the first 
lockdown, but also first to close in the second, when the Pri-
me Ministerial Decree of 24 October 2020 ordered the total 
closure of amusement arcades, betting shops and corners 
throughout Italy. Even when the authorities declared the 
white or yellow safety code and allowed most businesses to 
open, albeit with time constraints, entertainment and bet-
ting machines were switched off.  This is a very serious loss 
not only for the l icensees, but also, and above all,  for the 
operators and their employees, who have seen all  forms of 
income disappear and can only rely on compensation, which 
is often paid very late.

32 78,500 is the Full Time Equivalent (FTE) value. Source: ACADI, First Report on Public Gaming (2019)
33 ADM Blue Book 2019
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immediately com-
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ves to ensuring 

maximum health 
protection within 

their points of 
sale.
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3.2  SNAITECH’S 
	 VISION   
One of the pillars of Snaitech’s social responsibility mission is the 
attention to people which takes the form, on a daily basis, of the 
creation of a positive and welcoming work environment, within 
which everyone’s ability value is enhanced so they may develop 
and expand their skills.

The company’s competitiveness related to business needs is deve-
loped in a context of attention to and protection of people, placing 
the issue of responsibility at the centre of the relationship with em-
ployees and, more generally, with all the Group’s stakeholders. This 
is because human capital represents one of the strategic elements 
for the very existence of the company. 

The mission-sharing spirit and professionalism of our employees 
are, in fact, decisive values and factors for the achievement of 
Snaitech’s objectives.

The Group is constantly committed to ensuring that all employees 
have the same opportunities for professional growth, ensuring that 
everyone enjoys fair treatment based on merit and recognition of 
skills. Decisions regarding the development of human resources for 
each employee must be made solely on the basis of these criteria 
and must exclude any form of discrimination.
Snaitech is also committed to the continuous improvement of the 
working environment, both from the point of view of worker heal-
th and safety and from the perspective of the quality of relations 
between employees who are required to actively collaborate in 
carrying out the own activities.

Taking care of people also means taking care of the environment. 
The environment is one of the great issues around which the deba-
te and the political agenda of the last few years revolve. Around the 
world, investments are being mobilised and ambitious targets are 
being set for limiting CO2 emissions and making sustainable use 
of natural resources. From this point of view, Snaitech plays an im-
portant role in enhancing the natural resources of its racecourses 
which are located in urban areas for which they constitute green 
lungs with a positive impact on air quality. Green areas that people 
can use for their outdoor activities and to enjoy the natural and 
architectural beauty that characterises these sites. 

The typical activity of the Group does not involve significant envi-
ronmental impacts. The sector in which it operates is not subject 
to the typical risks of industrial processes.  However, the Group 
monitors its business processes to monitor their impacts and im-
plements precise procedures for compliance with regulations and 
prevention of related risks.
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3.3 	FROM VISION  
	 TO FACTS

Target 5.5. Ensure women’s full 
and effective participation and 
equal opportunities for leadership 
at all levels of decision-making 
in political, economic, and public 
life.

SDGs GOALS WHAT WE HAVE DONE

48% female employment.

25% female executives.

30% female presence on the Board of Directors.

Contribution to nursery costs to encourage new 
mothers to return to work.
Measures to support the full-time return of 
working mothers.

Possibility for all who request it to use part-time 
post-maternity leave in excess of the maximum 
foreseen by their respective CCNLs.

Target 8.1. Support economic 
growth per capita in accordance 
with national conditions

Advance payment of FIS allowances ultimately 
borne by INPS.

Professional development of employees: training 
hours per capita increased from 3.19 in 2015 to 
20.51 in 2019.

Performance bonus to employees confirmed even 
in COVID-19 closure crisis a period.

Laptops for employees, up to 100% full furlough.

Activation “Snai responds”, tax and financial 
assistance chat lines for points of sale during 
lockdown.

u	 Freezing of Snaitech’s receivables during 
lockdowns and in October;

u	 + 40% increase in revenue from online 
operators.

Target 3.8. Achieve universal he-
alth coverage, including financial 
risk protection, access to quality 
essential health-care services 
and access to safe, effective, 
quality and affordable essential 
medicines and vaccines for all

ISO 45001:2008 Certification: “Occupational
health and safety management systems”

Forms of health care supplementation envisaged 
by complementary agreement

Medical examinations for employees.

COVID-19 task force established:

u	 PPE supplies, hand gel, thermal scanners, 
Plexiglas, office sanitisation;

u	 COVID-19 kit (PPE, plexiglass, signage), 
anti-COVID-19 manual for points of sale, 
equipment sanitisation;

u	 drafting of health protocol approved by 
virologist specialist for agencies and 
offices;

u	 serological campaign, swab campaign;
u	 tracking of close contacts following positi-

ve tests, “call centres” to answer employee 
doubts;

u	 training for safety and prevention of 
contagion.
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Target 11.4.  Strengthen commit-
ments to protect and safeguard 
the world’s cultural and natural 
heritage

SDGs GOALS WHAT WE HAVE DONE

Maintenance of the artistic and natural beauty of 
the Racecourses and initiatives to promote them 
in local communities.

Target 15.1.  By 2020, ensure the 
conservation, restoration and 
sustainable use of terrestrial and 
inland freshwater ecosystems

Conservation and care of the natural ecosystems 
present in the San Siro Racecourse park.

Target 13.1  Strengthen resilience 
and adaptation to climate-related 
risks and natural disasters in all 
countries

Assessment of environmental risks (especially 
with regard to racecourses).

Monitoring of energy consumption.

Electricity purchased from 100% renewable 
sources.

Digitisation and dematerialisation process to 
reduce paper consumption.

Application of circular economy principles to wa-
ste management (reuse of manure produced at the 
San Siro Racecourse for agricultural production).

Release of a procedure for the proper life-cycle 
management of electrical and electronic equip-
ment and waste.
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3.4	 EMERGENCY MANAGEMENT  
	 COVID-19
In 2020, protecting the safety of workers, customers and sales 
network managers became particularly important due to the spread 
of the pandemic. Snaitech dedicated the maximum organisational 
effort to ensure the safest possible workplace conditions, scrupu-
lously complying with the measures imposed by the health authori-
ties and the Government, translating them into the specifics of the 
company’s activities, office layouts and logistics, evaluating the 
various risk exposures of the activities conducted indoors and at 
outdoor locations such as the racecourses. All this was done in ac-
cordance with the principle of greater protection, i.e. choosing not 
to limit ourselves to compliance with the law and adopting, where 
possible, more incisive initiatives to ensure the greatest possible 
safety for all.

Security protocols were maintained seamlessly throughout the 
period following the spring 2020 lockdown, and the second waves 
of contagion that began in October of that year found the Company 
already prepared. At the end of the financial year, all the health sa-
fety protocols were being maintained and are still in progress; they 
are considered adequate for the continuity of the Group’s activities.

The measures have scrupulously followed the evolution of the pro-
visions and have resulted in the creation of  Task Force and a Com-
mittee for each of the Group Companies  to ensure compliance with 
the “Protocol for the regulation of measures to combat and contain 
the spread of the COVID-19 virus in the workplace” of 24 April 2020 
and subsequent indications. The Task Forces comprise the Employer, 
the safety and security officers, the SPP (Protection and Prevention 
Service) and the Medical Officer. The extended involvement made it 
possible to give an important signal of sharing the responsibilities, 
processes and decisions taken on the specific issue.

The Committee sought to involve the Workers’ Safety Representati-
ves (RSLs), the United Trade Union Representatives (RSUs) and the 
Company Trade Union Representatives (RSAs).

The complexities of managing very different contexts (agencies/
horse racing tracks/offices), with totally different circumstances, 
meant that a lot of work went into drafting and sharing specific 
manuals such as

u	 The Operating Manual – Coronavirus risk management and 
Operating Instructions  for all group companies, with relati-
ve updates.

u	 The Operational Protocol implementing the guidelines for 
the resumption of horse racing both for the Training Centre 
and the Milan and Montecatini Racecourses.

u	 The Operational Protocol for Coronavirus risk management 
at the Leonardo’s Horse Park.

In order to obtain everyone’s cooperation in containing the conta-
gion, the measures adopted were accompanied by intensive trai-
ning and information on existing safety protocols and on the most 
appropriate behaviour in terms of interpersonal distance, use of 
prevention devices, use of workspaces, and early warning of any 

symptoms using easily accessible communication tools such as 
posters, the intranet and email.
To safeguard business continuity enable people to work safely 
even during periods of total office closure, the Group has promptly 
taken steps to launch simplified smart working procedures wherever 
possible and in compliance with the provisions of the Prime Ministe-
rial Decree issued on 1 March 2020 and confirmed by subsequent 
provisions. These actions involved a major effort on the part of the 
Group’s ICT structures, which set up the tools and assisted the staff 
in completing the operations necessary to start up the remote con-
nections.

When the total ban on access to the offices was lifted, activity re-
started gradually; wherever possible, continuation of working from 
home was encouraged to limit the presence of internal staff. On 
the other hand, the company also considered it essential to allow 
colleagues who wished to physically travel to the office to return to 
normal. This recovery called for a series of measures that are still 
in effect:

u	 reorganisation of the working environments to respect inter-
personal distances (14-day work period rotation and respect 
for distancing as specified in the manual);

u	 health surveillance with the support of the Company Me-
dical Officer, with particular reference to fragile subjects 
for whom the assignment of specific devices and company 
premises has been envisaged for the creation of dedicated 
individual offices;

u	 sanitisation of rooms by specialised companies (the neces-
sary inspections were carried out – as required by the proto-
cols – as well as additional interventions) and intensification 
of daily cleaning;

u	 maintenance of air conditioning systems; 
u	 preventive checking of employees before entering company 

premises through appropriate information on maintaining 
social distancing and avoiding gatherings;

u	 daily supplies of face masks to employees;
u	 sanitizing gels provided in all locations;
u	 detection of body temperatures of all employees, suppliers 

etc. using thermal scanners installed in all offices and di-
rect points of sale.

In order to ensure a phase with reopening of the activities in an epi-
demic situation that albeit improving, remains characterised by the 
permanence of the virus, in June 2020, the operating manuals and 
the provisions imposed on the Group companies – Snaitech, Snai 
Rete Italia and Epiqa – aimed at protecting the safety and health 
of employees in the workplace, were subjected to verification and 
adequacy assessment by Prof. Massimo Clementi, Virologist and 
Director of the laboratory of Microbiology and Virology of the San 
Raffaele Hospital in Milan.

Snaitech has protected the health of its collaborators also by pro-
viding and providing a series of services and aids which, during 
certain phases of the pandemic, were otherwise found to be defi-
cient in our country’s public service channels. Health management 
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of possible cases in the company was ensured from the onset of the 
first suspicious symptoms of COVID-19 during working hours; positi-
ve cases and close contacts were also managed.

To this end, the Human Resources and Organisation Department 
set up, with great commitment from the dedicated internal team, a 
24/7 channel to support employees and manage possible COVID-19 
criticalities.

Let’s restart safely is the name of the campaign aimed at all em-
ployees for the provision of serological tests and molecular swabs 
on a voluntary basis. 
To cope with the use of private vehicles to get to work, due to the 
risk of contagion caused by the use of public transport, the com-

pany entered into special agreements with car parks in Rome and 
Milan.

Management of the emergency , some figures :
u over 100,000 face masks;
u over 1,700 litres of sanitising gel;
u 50 sanitisation operations;
u 52 thermal scanners;
u 170 swabs administered;
u 644 serological tests carried out;
u 456,661 total smart working hours;
u 40,410 total days covered by FIS (Salary Supplementation

Fund) and 19.38 days of extraordinary leave (application of 
Italian Law 104/92 and maternity leave);

Costs of
Covid emergency (in euros)

Snaitech Snai Rete Italia Epiqa Group

Cleaning and sanitation services		 117,882.36	 136,327.95	 3,600	 257,810.31

Protection devices, tests and other services	 107,255.14	 47,044.03	 12,101.31	 166,400.48

Dispenser stations, stickers, posters for shops	 305,315.74			 305,315.74

Racecourses security services 		 518,139.65			 518,139.65	

Thermal scanners		 32,819.85	 41,912		 74,731.85	

Total 1,081,412.74	 225,283.98	 15,701.31	 1,322,398.03
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THE COVID-19 EMERGENCY:
 TIMELINESS AND SAFEGUARD OF WORKERS

As an occupational physician, I provide companies with advice 
and support in disease prevention and health monitoring of the 
workplace, collaborating in the assessment of risks related to 
professional activity and worker health surveillance. My collabo-
ration with Snaitech began many years ago, and over the years I 
have witnessed the great sensitivity and attention of this com-
pany to the issue of safeguarding the safety of workers and all 
stakeholders. This commitment can be seen in the many initiati-
ves promoted internally in this area, as well as in the attention 
paid to the stimuli and suggestions provided by external consul-
tants. This arrangement makes it possible to take safety initiati-
ves that often go well beyond the framework of legal obligations. 
Also crucial is the role of the Property, Facility & General Affairs 
Department and the Prevention and Protection Service, which at 
Snaitech is always ready to deploy the necessary resources to 
ensure high levels of safety and security for employees.

The presence of an organised, well-structured and well-functio-
ning system was instrumental in enabling Snaitech to cope with 
the COVID-19 emergency, an unprecedented challenge that took 
not only businesses, but the entire world, by surprise. Initially, 
we had no reference points or certainties; we had to adapt to dif-
ferent lifestyles and restrictions that we would have considered 
unthinkable only a few weeks earlier, all because of a risk that 
was initially perceived as intangible, as it was not evident. Then 
came the first indications, a turning point was certainly the Sha-
red Protocol for the regulation of measures to combat and contain 
the spread of the SARS-CoV2 virus in the workplace, issued by the 
Government in March  2020 and updated the following month. The 
protocol has been, and still is, the key to helping companies navi-

gate this complex situation, identifying the most pressing actions 
to be taken.
From the earliest stages of the emergency, Snaitech acted with 
great promptness, adopting initiatives aimed not only at fulfilling 
legal obligations and safeguarding the business, but above all at 
protecting people. Wherever possible, smart working has been 
adopted, but at the same time the company has adopted proto-
cols as well as safety and prevention measures to ensure wor-
kplace safety, so that people can return to their everyday lives. 
It was difficult, because we had to consider a great diversity of 
workplaces, not only the offices but also the racecourses and the 
agencies. Snaitech also activated a support service for COVID-19 
positive employees, for whom support has been activated to com-
plement that of the National Health Service which, as we know, 
has been under great pressure in recent months. In particular, we 
provided telephone assistance to people in quarantine, someti-
mes simply to encourage them, and in other cases to give specific 
health tips so that they can monitor their own health status, i.e. 
to catch early signs of disease. We have had cases of positive 
tests – as in almost all companies – but the combination of these 
measures has produced the desired results, so much so that no 
work-related incident reports were filed throughout 2020. 

Stefano Gambioli 
Occupational physician and member of the ProMeLav 

Executive Board

INTERVIEW WITH
DOCTOR STEFANO GAMBIOLI 
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3.5	 SUPPORT 
	 FOR THE SALES NETWORK
Immediately aware of the beneficial economic and social re-
percussions that a prolonged lockdown could have on agen-
cies and corners, Snaitech has maintained close contact with 
its sales network. From the earliest stages of the emergency, 
when the country was beginning to face the fear of the virus, 
it sent some materials free of charge to shops and corners in 
its network. These included items to help safeguard areas such 
as protective plexiglass panels, sanitising gel and dispensers, 
spacing indication adhesive strips, multilingual signs on the 
correct anti-COVID-19 rules and manuals with guidelines for 
reopening. A concrete support effort to protect the safety of 
operators and customers alike.

The protocols, manuals and operating instructions were exten-
ded to the sales network, which received training support and 
specific information through all communication channels that 
remained always open and through special promotional mate-
rial for agencies. During the reopening of the gaming arcades, 
particular attention was paid to one of the customer protection 
procedures, i.e. the sanitation of the gaming terminal by the ma-
nager, continuously throughout the day and after each usage 
session.

Snaitech has also made available to its entire network a com-
pletely free tax and legal consultancy service provided by spe-
cialist sector consultants. This support helped the operators 
to familiarise themselves with the new rules and bureaucratic 
procedures, to understand whether and to what extent they 
were entitled to financial relief and to complete the relevant 
questionnaires. Operators were also assisted in checking if 
they were eligible for state-guaranteed funding, a more difficult 
issue than one might think because the funding guarantees dif-
fered according to the ATECO business code, which is not the 
same for all operators.

Snaitech also supported the operators financially by allowing 
them to pay their due payments in instalments, thus granting 
them liquidity from the gaming proceeds collected up to the 
moment of lockdown, also for the portion destined to the pay-
ment of the single tax levy. Hence, on the one hand, Snaitech 
postponed the collection of receivables from the operators and, 
on the other hand, advanced on behalf of the operators the por-
tion intended for payment of the one-off tax levy. By doing so, it 
enabled operators to use the sums owed to it for current expen-
ses – such as the payment of rents, employees and suppliers.

Not only that, Snaitech unilaterally decided to increase the 
remuneration guaranteed to operators on online bets made by 
customers who opened a gaming account at their shop. The 
acquisition of online gamers through points of sale has been an 
important line of business for Snaitech in recent years, and the 
work of the operators has contributed to the online growth of 
the company, which has taken the top positions in the ranking 
of Italian remote gaming operators. 
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FINDING OUR WAY
AMONG THE NUMEROUS DECREES

We have been Snaitech’s tax consultants for many years. Last 
year the company involved us in a new project, asking us to pro-
vide support to the network of managers to help them understand 
if and to what extent they may be entitled to the financial relief 
set up by the Government following the COVID-19 emergency, and 
how to get it.

Firstly, we prepared detailed guides listing the main fiscal, legal 
and business support measures contained in the Government’s 
legislative enactments. The scenario changed so quickly that in 
a few months it became necessary to develop seven different gui-
des for the various decrees: “Cura Italia”, “Liquidità” and “Rilan-
cio” in the first half of the year, “Ristori”, “Ristori Bis”, “Ristori Ter” 
and “Ristori Quater” in the second phase of the emergency. This 
information was sent by Snaitech to the entire network and, as 
additional support, a personalised assistance service was made 
available, managed remotely by us at Fiderconsult.

Operators could contact us via email or chat lines to ask que-
stions on tax, labour law and government support for busines-
ses. We worked on this project in two distinct phases; the first in 
May, June and July and the second in November and December. 
Overall, we received over 250 requests, most of which related to 
the methods and lead times for obtaining financial aid and the 

methods for determining the guaranteed non-repayable grant 
on the basis of decreased turnover. In carrying out our work, we 
experienced first-hand the difficulties encountered by operators, 
especially following the second lockdown. Although the measu-
res introduced by the government have been useful, they have 
certainly not been enough to compensate for the losses caused 
by long shop closures. It is also important to note that, due to the 
rigidity of the requirements under the facilitation provisions, and 
the fact that legal gaming was not among the activities that were 
entitled to low-interest financing guaranteed by the SME Central 
Guarantee Fund, many operators could not benefit from aid even 
though they had in fact suffered from the lockdown period and 
the non-operation of the business. I must confess that professio-
nally, but above all in human terms, it was very difficult to tell the 
operators, already discouraged and distressed by the crisis, that 
they could not access the same aid that was being guaranteed to 
entrepreneurs in other sectors. 

Simone Biagiotti
Partner of Fiderconsult 

Consultancy company for 
tax and administrative matters

INTERVIEW WITH 
SIMONE BIAGIOTTI 
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3.6	 THE EMPLOYEE 
         STATISTICAL PROFILE
	
As of 31 December 2020, the Snaitech Group had a total workforce 
of 899 people (920 at the end of 2019) and was made up of 52% 
men and 48% women, whose participation had risen from the 
46% recorded in 2018.

The workforce increased by 11.5% compared to the figure at the 
end of 2018, but contracted by 2% in 2020 compared to 2019, from 
920 to 899, mainly due to the sale of the SNAI Rete Italia business 
unit, as well as the merger carried out through the incorporation 
(and subsequent closure) of Best in Game Srl into SNAI Rete Italia 
Srl.

It is a very heterogeneous workforce mix as it has to cater for the 
Group’s diverse working contexts such as head offices, agencies 
and racecourses. This variety of contexts requires different pro-
fessional figures and skills that end up composing up a diversified 
work team, with great potential for individual growth thanks also 
to the collaboration and exchange of points of view emerging from 
different formative backgrounds and experiences.

3% of Snaitech employees are 30 years of age or younger and 
73% are years of age or younger.

The percentage of staff with a university degree, compared to the 
total number of employees over the last three years, is around 22%.

Employees by gender
GRI 405-1

Employees by age group
GRI 405-1

899

2020

920

2019

806

2018

women

Men

431 468 451 469 370 436

899

2020

920

2019

806

2018

up to 30 years of age

30 to 50

Over 50

216

656

217

668

149
27 35 27

630
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Qualification

899

2020

920

2019

806

2018

University degree

Secondary 
school diploma

Other

131

567

137

584

110201 199 181

515

201

2020

UNIVERSITY
DEGREE

199

2019

181

2018

Women

Men

95 106 94 105 86 95

567

DIPLOMA 

584 515Women

Men

278 289 295 289 243 272

131

OTHER

137 110Women

Men

58 73 62 75 41 69
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Turnover by gender*(nr. -  %)

Turnover by age group (nos.)

And Turnover % by age group

 P
ER

CE
NT

AG
E

NU
M

BE
R

*The number of employees 
hired and terminated in 2020 
includes staff changes betwe-
en companies that are part of 
the Group (see Methodological 
Note)

     Turnover rate: number
employees terminated in the 
period/
number of employees at the 
end of the period*100.
      % Rate new recruitment
number of employees hired 
during the period/number of 
employees at
the end of the period*100.

167

2020 2019 2018

19%
16%

110

12%
12%

persons hired (%)

terminated 
(nos. and %) 112

12%
8%

56

12%
12%

59

13%
11%

43

9%
7%

111

26%
21%

51

11%
12%

69

15%
8%

TOTAL

MEN

WOMEN

persons hired (%)

terminated 
(nos. and %)

persons hired (%)

terminated 
(nos. and %)

up to 30 years of age 30 to 50 over 50

hired

25

84

37

terminated  %

24

91

52

hired

37

59

14

terminated  %

30

59

18

hired

22

41

7

terminated  %
146 167 110 107 70 112

2020 2019 2018

23

70

19

93%

13% 17%

89%

14%24%

106%

9% 6%

86%

9% 8%

81%

7% 5%

85%

11%
1%

hired terminated  % hired terminated  % hired terminated  %
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Turnover by geographical area (nos.)

and Turnover % by geographical area

Employees by type of contract

PE
RC

EN
TA

GE
NU

M
BE

R

As of 31 December, 2020, 99.4% of the staff were hired with a 
permanent contract and 79% have a full-time contract. During 
the year, Snaitech takes on fixed-term staff, in particular during 

the opening periods of the horse racing season or other race-
course events.

Northern Italy Central Italy Southern Italy and the Islands

26

120

0

20

147

0

37
59

14
31

62

14
27

43

0
146 167 110 107 70 112

2020 2019 2018

47 65

0

0 0

100% 100%

0 0
7%10%

19%
8%

23%
15%

9%
13% 9%

12% 20%11%

hired terminated  % hired terminated  % hired terminated  %

hired terminated  % hired terminated  % hired terminated  %

2020 2019 2018

TOTAL

MEN

WOMEN

899 920 806

5

894

9

911

12

794

468 469 436

2

466

4

464

8

428

431 451 370

3

428

4

447

4

366

fixed-term 
contracts

permanent 
contracts

fixed-term 
contracts

permanent 
contracts

fixed-term 
contracts

permanent 
contracts
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Employees by type of working hours 

As of 31 December 2020, 41% of the staff were based in the Porcari area, 21% in the Milan and Peschiera Borromeo area, 21% in the 
Rome area and 17% in the rest of Italy.

Geographical breakdown of employees by 
type of contract

Milan headquarters + agencies 											         

Milan horse racing complex	
1	 192	 193	 0	 217	 217	 8	 211	 219

Rome headquarters + agencies	 0	 190	 190	 1	 193	 194	 3	 163	 166

Porcari headquarters + agencies	 4	 361	 365	 1	 370	 371	 27	 377	 404

Rest of Italy Agencies + Montecatini 											         

horse racing complex	
0	 151	 151	 7	 131	 138	 1	 16	 17

Total	 5	 894	 899	 9	 911	 920	 39	 767	 806

2020 2019 2018

FIXED TERM	 PERMANENT	 TOTAL FIXED TERM	 PERMANENT	 TOTAL FIXED TERM	 PERMANENT	 TOTAL

2020 2019 2018

part time

full time

part time

full time

part time

full time

TOTAL

MEN

WOMAN

899 920 806

188

711

208

712

135

671

468 469 436

29

439

165

286

20

416

431 451 370

159

272

43

426

115

255
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During the months of the first general lockdown, which started in Mar-
ch 2020, both the head offices and the agencies were completely shut 
down, which made it necessary, in order to allow the continuity of the 
company’s business, to resort to so-called smart working, remotely 
from the company headquarters. Before the restrictions introduced 
by the pandemic, only a few professionals within the company were 
equipped with individual mobile work devices. During the COVID-19 
emergency, these devices were gradually extended to almost all staff.

The presence of staff spread across several locations in the territory 
and good teamwork accelerated the use of technology needed during 
the health emergency months. As soon as it was possible, the com-

pany also took all the necessary efforts to make the offices in Rome, 
Milan and Porcari accessible to all employees in compliance with the 
current regulatory provisions.

At the same time, in order to cope with the epidemic emergency, for the 
Service Centre the company evaluated and implemented a process of 
optimisation and rationalisation of company structures. The aim was 
to ensure the application of safety measures and remote working was 
adopted the solution. During 2020, the Group made use of a total of 
456,661 smart working hours, which correspond to 38% of the total 
hours worked.

Industrial 
Relations
Snaitech S.p.A. adopts the C.C.N.L. (national collective labour contract) 
framework agreements for Executives of tertiary, distribution and ser-
vices Companies, Employees of the tertiary distribution sector and ser-
vices, Employees of the horse racing Companies and the agreement for 
the regulation of Workers engaged in the collection and payment of bets, 
entrances and various racecourse-related services. From 1 November 
2018 the employment relationship of the employees to which the C.C.N.L. 
previously applied the Private Metalworking Industry and Plant Installa-
tion category was governed by the National Collective Labour Contract 
for Employees of the Tertiary, Distribution and Services sectors, with the 
exception of only 24 workers to whom, in compliance with the provision 
of the Court of Lucca, the C.C.N.L. had temporarily applied the Private 
Metalworking Industry and Plant Installation category until its expiration 
on 31 December 2019. With regard to the decree of 21 November 2018 and 
the ruling of 26 June 2019, relating to the opposing appeal of the Court 
of Lucca, the Company appealed to the Florence Court of Appeal. The 
hearing in the appeal judgement, promoted against the FIOM trade union, 
was held on 5 May 2020 and on 5 December 2020, the Florence Court of 
Appeal rejected the appeal proposed against the sentence of the Court 
of Lucca.

On 29 March 2019, Snaitech S.p.A. entered into the new Supplementary 
Corporate Contract for all employees whose employment relationship is 
governed by the Collective Labour Contract of the Tertiary, Distribution 
and Services (excluding Executives), expiring on 31 December 2019, 
in which the annual Performance Bonus was defined. This bonus will 
be awarded equally to all permanent employees regardless of their 
contractual affiliation. This Supplementary Corporate Contract was 
extended to 31 December 2020, with the rescheduling of the amount of 
the Performance Bonus due to the difficulties in the sector linked to the 
pandemic. Epiqa S.r.l. has adopted the CCNL (National Collective Labour 
Bargaining Agreement) for managers of companies in the distribution 
and services industries and the CCNL for Private Corporate Operators 
of Radio and Television Services with publishing and broadcasting, pro-
duction and marketing of programmes. On 15 July 2019, Epiqa S.r.l. entered 
into a Supplementary Company Agreement for all employees (excluding 
Executives) whose employment relationship is governed by the National 
Collective Labour Agreement for Private Companies Operators Radio Tele-
vision Services, with publishing and broadcasting activities, production 
and marketing of programmes, expiring on 31 December 2019. This agree-
ment was not renewed for the year 2020, despite the requests received 

from the trade union representatives, as the conditions related to the call 
for tenders which expired in 2019 had not materialised.  Snai Rete Italia 
S.r.l. adopts the National Collective Labour Agreement for Employees in 
the Tertiary Distribution and Services Sector and the additional Protocol 
for the regulation of employees of Betting Agencies of 30 March 2015. In 
order to ensure that agencies may be open to the public and to meet the 
Guidelines for the reopening of Economic Productive and Recreational 
Activities, on 19 June 2020, Snai Rete Italia signed a Trade Union Agre-
ement, expiring on 31 July 2020, which sanctioned the payment of a 
monthly allowance to cover the additional cleaning and disinfection 
activities of the surfaces used by customers. This agreement was then 
extended until the end of the health emergency. As regards the social 
safety nets envisaged by Italian law to support employers who, in 2020, 
saw their business activities suspended or reduced due to events attri-
butable to the COVID-19 epidemic emergency, the Group made use of the 
measures below. Snaitech S.p.A. presented an application for admission 
to the FIS (Salary Supplementation Fund) in the form of an allowance with 
the “COVID-19 emergency” motivation. The relevant period was from 23 
March 2020, for 9 + 5 consecutive weeks, for a maximum number of 
649 employees working at all locations and with the implementation of 
a rotation scheme. From 17 October 2020, for all employees located in the 
Lombardy Region, and from 26 October 2020 for all the other locations, 
the allowance with the “COVID-19 emergency” motivation was requested 
again for a further nine weeks, again with a rotation scheme. The com-
pany advanced the FIS allowances (borne by INPS – the National Social 
Services Institute) to the workers concerned. The SNAI Rete Italia S.r.l. and 
Area Scom S.r.l. companies (merged by incorporation into Snai Rete Italia 
with effect from 1 July 2020), with effect from 9 March 2020, closed all 
the agencies and submitted an application for admission to the F.I.S. in 
the form of an ordinary check with reason “COVID-19 emergency” for a 
period of 9 + 5 consecutive weeks, for all employees at zero hours and 
employed in all offices. From 17 October 2020, for all employees located 
in the Lombardy Region, and from 26 October 2020 for all the other lo-
cations, the allowance with the “COVID-19 emergency” motivation was 
requested again for a further nine weeks. The epiqa Company presented 
an application for admission to the F.I.S. (Salary Supplementation Fund) 
in the form of an allowance with the “COVID-19 emergency” motivation. 
The relevant period was from 6 April 2020, for a period of nine consecu-
tive weeks, for employees employed in all locations, applying a rotation 
schedule. All the company advanced the F.I.S. allowances to the workers 
concerned.
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3.7 	 DIVERSITY, EQUAL 
         OPPORTUNITIES 	
         AND INCLUSION
Snaitech believes in the value of diversity as a factor that fosters creati-
vity through the free expression of everyone’s potential.
The management of labour relations in all Group companies is therefore 
focused on recognising diversity as a factor in the company’s develop-
ment, through the variety of points of view and experiences and open-
ness to different visions.

Various sections of the Code of Ethics refer to the commitment to pro-
tect human rights within the Group and, in particular, the protection of 
individual dignity and the physical and moral integrity of the person, with 
reference to both employees and anyone who has dealings with Snaite-
ch. The measures taken to prevent human rights violations, as well as the 
actions taken to prevent any form of discrimination, are monitored by the 
Internal Audit and the Supervisory Body.

No discriminatory situations against internal or external parties were 
reported in 2020 (GRI 406-1). With regard to compliance with legislation 
on labour relations, with particular reference to child labour, forced and 
compulsory labour, Snaitech is not aware of any cases of exploitation 
within the Group or by its suppliers, throughout the reporting period 
under review.

Description
of the material topic: 
“Diversity, equal opportunities and inclusion” means the 
implementation of policies and tools aimed at promoting 
an inclusive environment that contrasts discrimination of 
any kind (gender, race, ethnicity, age, disability, sexual 
orientation and other aspects relevant to areas of activity 
of the organisation), in the context of hiring policies, pro-
fessional training and growth policies, thus encouraging 
an open cultural environment. In addition, the issue refers 
to fair remuneration policies between men and women in 
the various professional categories and the Group’s com-
mitment to ensuring equal opportunities for professional 
growth based on merit criteria.

With regard to gender equality, in order to maintain a good balance in the 
composition of the company staff, Snaitech has ensured over the years 
a female presence of no less than 40% of the workforce, reaching 48% 
at the end of 2020.

Distribution of employees by professional 
category and gender

\	

2020 2019 2018

MEN	 WOMEN	 TOTAL MEN	 WOMEN	 TOTAL MEN	 WOMEN	 TOTAL

Employees by professional category and age 
group

2020 2019 2018

Executives	 0	 13	 15	 28	 0	 17	 11	 28	 0	 18	 10	 28

Mid. Managers	 0	 47	 24	 71	 1	 49	 20	 70	 0	 46	 16	 62

Employees	 27	 591	 144	 762	 34	 594	 152	 780	 27	 554	 90	 671

Workers	 0	 5	 33	 38	 0	 8	 34	 42	 0	 12	 33	 45

Total	 27	 656	 216	 899	 35	 668	 217	 920	 27	 630	 149	 806

     UP TO 30YEAR   	 FROM 30 TO 50	 OVER 50	 TOTAL 	      UP TO 30YEAR 	 FROM 30 TO 50	 OVER 50	 TOTAL 	 UP TO 30YEAR 	 FROM 30 TO 50	 OVER 50	 TOTAL

Executives	 21	 7	 28	 21	 7	 28	 21	 7	 28

Middle managers	 49	 22	 71	 46	 24	 70	 42	 20	 6 2

Employees	 361	 401	 762	 361	 419	 780	 329	 342	 671

Manual workers	 37	 1	 38	 41	 1	 42	 44	 1	 45

Total	 468	 431	 899	 469	 451	 920	 436	 370	 806
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Those belonging to protected categories represent 5% of the workforce for a total of 47 people.

The average gross annual base salary (Italian acronym RAL) for 
white-collar women is 83% of that for men, that of women in mid-
dle management is 84% and that of female executives is 88%. The 
trend over the period shows that in 2020, all three categories recor-

ded a two percentage point increase in the remuneration of women 
compared to men.

Protected category employees by gender

\	

2020 2019 2018

          MEN	 WOMEN	 TOTAL            MEN	 WOMEN	 TOTAL        MEN	 WOMEN	 TOTAL

Executives	 2	 0	 2	 2	 0	 2	 1	 0	 1

Middle managers	 1	 1	 2	 0	 2	 2	 1	 1	 2

Employees	 19	 17	 36	 24	 16	 40	 19	 12	 31

Manual workers	 6	 1	 7	 6	 1	 7	 6	 1	 7

Total	 28	 19	 47	 32	 19	 51	 27	 14	 41

Average gross annual base salary for women/ Average gross 
annual base salary for men

*Remuneration: the gross annual salary in accordance with contractual obligations and 
the company mergers.
** Not significant given the small number of female manual workers.
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*Remuneration: the gross annual salary in accordance with contractual obligations and the company mergers.
** Not significant given the small number of female manual workers.

3.8	 CONTRACTUAL 
	 INSTITUTIONS 
Employees are covered by compulsory social security, according to 
the regulations of the sectors to which they belong. The companies 
of the Group regularly provide the sums for the coverage of seve-
rance pay.

The contracts also provide for forms of supplementary health care 
and pensions. These are managed by category bodies, which bind 
the companies with respect to members only and in different ways 
according to the reference Collective Labour Bargaining Agreement 
(CCNL). By joining these category bodies, registered employees can 
benefit from more favourable terms than third-party funds: 

u	 Fosdac for Executives, subject to the CCNL for Executives of 
Tertiary, Distribution and Services Companies;

u      Quas for middle managers, subject to the CCNL for Tertiary, 
Distribution and Services;

u	 Sanimpreso and Fondo Est for Employees, subject to the CCNL 
for the Tertiary, Distribution and Services sector;

u      	 Mètasalute for white-collar workers, clerks and middle ma-
nagers, subject to the CCNL for the private metalworking and 
plant installation sector;

u    ‘Salute Sempre’ (Health Always) for white-collar workers, 
subject to the CCNL for Private National Radio & Television 
workers.

Women’s average gross annual base remuneration/
Men’s Average gross annual base remuneration

The average gross remuneration (Italian acronym RGL – RGL is given 
by the RAL plus the variable part and the production premium) of 
women belonging to both the clerical and management levels is 

equal to 80% of that of men. It increased by two percentage points 
in 2020 compared to 2019. The remuneration of female executives is 
approximately 71% of that of their male colleagues.
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In 2020, Snaitech S.p.A. renewed the supplementary company 
contract that expired at the end of 2019 with respect to em-
ployees whose employment relationship is governed by the 
CCNL (National Collective Labour Bargaining Agreement) for the 
Tertiary, Distribution and Services sector. The contract provides 
for an annual performance bonus for all permanent employees, 
recognised in equal measure regardless of the contractual sta-
tus. The amount of the performance bonus has been adjusted to 
take into account the period of reduced activity and therefore 
the economic performance of the Group following the COVID-19 
emergency.
The possibility of converting the bonus in whole or in part (10%, 
20%, 30%, 50%, 75%, 100%) into welfare services was main-
tained through access to the Flexible Benefits Hello! platform. 
The tool provides personalised responses to diverse needs, 
regardless of age and the presence of family care situations. 
During 2020, limitations to activities imposed by the health 
emergency affected the launch of this new initiative, which ne-
vertheless registered a good level of interest and participation. 
Each employee was able to decide how to use their own Welfare 
account totally exempt from INPS contributions and IRPEF taxa-
tion, in goods and services such as:

u	 Reimbursement of education and training expenses
u	 Reimbursement of transport costs
u	 Reimbursement of medical expenses
u	 Reimbursement of assistance expenses
u	 Supplementary pension
u	 Voucher shopping
u	 Recreational services for the purposes referenced in Arti-

cle 100 of the TUIR (the income tax consolidation act)
	 e.g. subscriptions to gyms and swimming pools, travel 

packages, training courses.

The Snaitech Supplementary Contract, which was extended 
also for 2020, confirmed the initiative aimed at assisting the 
return of new parents by contributing to the payment of daycare 
enrolment and attendance fees, introducing, in addition, new 
measures to support working mothers as they return to full-time 
work. The Hour Bank, which collates the overtime hours worked 
by employees, continues to be an instrument capable of sustai-
ning a work-life balance system. Furthermore, employees are 
always able to take advantage of 20 hours a year for specialist 
medical examinations.
Staff have access to a series of additional benefits available 
at particularly good rates, thanks to the contractual condi-
tions that the Group was able to negotiate on the insurance 
and services market. In particular, the company has an agre-
ement with the SARA Insurance Company  which offers a 30% 
discount on car insurance and payment in instalments of the 

insurance charges. There are also agreements in place with the 
public transport networks in Rome and Milan and with the CAF 
(Tax Advice Centre), which provides assistance in completing 
annual tax returns.

The established benefits are available to all part-time and 
full-time personnel, irrespective their employment under per-
manent or fixed-term contracts (GRI 401-2). 
The Group sustains the presence of women by providing advan-
tageous means of parent support and confirming also for 2020, 
for anyone requesting it, the option of part-time post maternity 
working, exceeding the applicable Collective Labour Agreement 
provision. In 2020, 159 women and 29 men, a total of 188 em-
ployees, took up the option of part-time work.
In recent years, many Group employees have chosen to swi-
tch from a full-time to a part-time contract, a working formula 
that provides more time for their family or personal interests. 
The voluntary use of part-time work by Snaitech personnel in 
recent years has almost doubled, going from 12% in 2015 to 21% 
in 2020.
Since 20 March 2020, a specific policy, created specifically 
for the COVID-19 emergency, has been in operation, which can 
be used by all Group employees to obtain real support in case 
of need; in fact, a series of health care measures are provided 
throughout the course of the illness and the recovery of full he-
alth. The guarantees, which are part of the policy, concern the 
various stages of evolution of the virus:

u	 hospitalisation allowance;
u	 convalescence allowance;
u	 post-hospitalisation assistance, which provides practi-

cal help through different activities such as home shop-
ping delivery, accompanying a minor child to school, 
babysitting and pet sitter service, domestic worker.

Snaitech’s goal in such a delicate moment was to safeguard 
the health of its employees by trying to provide concrete help 
in cases of need. It also renewed the insurance policy for pro-
fessional and extra-professional accidents for Executives, Mid-
dle Managers, Office Workers and Workers. During the year, the 
supplementary insurance for Executives of Tertiary, Distribution 
and Services companies was also maintained (life insurance, 
health care, disability and invalidity coverage).

3.9	 THE CORPORATE
	 EMPLOYEE BENEFIT  
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3.10 	 ENHANCEMENT OF STAFF 
           ASSET VALUE 
           AND DEVELOPMENT OF SKILLS
Continuous and scheduled training is part of the Group’s strategy to 
ensure the enhancement of each employee’s the human capital. The 
professional development of staff at all levels aims to increase the 
potential of each individual, with particular attention to young people, 
and is based on the acquisition of skills that are relevant to a company 
that invests particularly in process and product innovation as a factor 
of competitiveness.
Snaitech is also committed to building career paths for its employees 
that are aligned to their expectations and able to guarantee not only 
the achievement of professional growth objectives, but also the pur-
suit of personal well-being goals.

The training activities are divided into four ma-
cro categories:

Behavioural: fundamental for developing the soft skills required 
by the post held and for coping with the processes of organisational 
change and development. The aim is to develop awareness of the indi-
vidual’s contribution to the achievement of the corporate mission and 
the ability to act effectively in increasingly complex contexts by lear-
ning techniques and tools to facilitate the management of emotions 
and the synergistic achievement of individual and corporate objecti-
ves. Training in effective communication, innovation and leadership 
as well as coaching are just some of the initiatives undertaken during 
the year.

Technical skills:  necessary for the direction of the company 
strategy aimed at the development and/or maintenance of specific te-
chnical abilities. In this context, the Company has developed various 
job-training initiatives, coaching activities, role-specific technical 
courses and English language courses. Several sessions were orga-

Description
of the material topic:

With “Enhancement of staff asset value and development 
of skills” we mean a particular attention to the continuous 
training of employees for the development of professional 
and transversal skills, also for the purpose of creating ca-
reer opportunities based on merit criteria.

nised in 2020 to enlighten the entire Snaitech workforce on benefits 
in order to present the goods and services available as well as the 
Flexible Benefits Platform. 

Safety at work: this was the central focus of 2020 in con-
sideration of the health emergency. It is ongoing, with the provision 
of training and information courses for personnel in compliance with 
Italian Legislative Decree 81/08.

Compliance: this training component included initiatives pro-
moted by the Legal and Corporate Affairs Department, the Anti-Money 
Laundering Department and the Human Resources and Organisation 
Department, aimed at increasing employees’ knowledge and aware-
ness of, and compliance with, current standards and regulations. 

Behavioural	                          993   	                       3,940   	                       2,207   

Teambuilding	                             -     	                          464   	                       1,284   

Technical skills	                       5,107   	                       8,147   	                       3,806   

Updating (on the job training)	                          652   	                       2,204   	                       1,850   

D.lgs. 231/2001	                             16   	                          640   	                          410   

AML (anti-money laundering)	                           119   	                          690   	                          495   

Responsible gaming/gambling	                           152   	                          205   	                            45   

Health and safety	                       4,145   	                        2,137   	                       5,009   

Privacy	                           167   	                          442   	                       1,553   

Total	                    11,351   	                  18,869   	                   16,659   

Training hours 
by category

2020 2019 2018
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Average training hours
per employee by gender (GRI 404-1)

Average training hours per employee
by professional category (GRI 404-1)

The training activities planned for 2020, as many other aspects of 
the Company’s business, were affected by the limitations imposed 
by the health emergency containment measures.
 The total number of hours provided fell by 40% compared to the 
previous year. All types of training have been heavily downsized. It 
was necessary to revise the organisation and the type of courses, in 

order to respond promptly to a changed context. Much of the activi-
ty focused on workplace health and safety, a subject that recorded 
a number of hours almost doubled compared to the previous year. 
Consequently, the number of training hours per capita increased to 
12.63 in 2020 compared to 20.51 recorded in the previous year.

women men total

12.30 12.92 12.63 15.49

25.34

20.51 18.25
22.72

20.67

2020 2019 2018

white-collar workers manual workersmiddle managementexecutives total

2020 2019 2018

33.35

19.68 10.82 12.63

4.97

48.19

62.32

17.21

7.74

20.51 17.55 17.34

61.46

49.29

20.67



 

 

During 2020, the protection 
of workers’ health became an absolute 
high-priority issue for Snaitech.
The company immediately committed to 
creating the best conditions to ensure 
maximum safety for its employees, 
customers and sales network managers.



2020 SUSTAINABILITY REPORT

98

3.11 	 OCCUPATIONAL
           HEALTH AND SAFETY
During the reporting period, the protection of workers, as set 
out in the Code of Ethics, became particularly important due 
to the spread of the pandemic. The Company dedicated the 
maximum organisational effort to ensure the safest possible 
workplace conditions, scrupulously complying with the mea-
sures imposed by the health authorities and the Government, 
translating them into the specifics of the company’s activities, 
in the layout of offices, agencies, racecourses and logistics, 
assessing the various exposure risks related to the activities 
carried out in closed and open places.
For details of the measures implemented to cope with the health 
emergency, please refer to the section “Handling the COVID-19 
emergency”. In addition to renewing the certification of the Oc-
cupational Health & Safety Management System in accordance 
with the ISO 45001:2018 standard extended to all Group loca-
tions, Snaitech continued the process of training and informing 
staff in accordance with Italian Legislative Decree 81/08.

The training planned and delivered in 2020 covered the fol-
lowing subject areas:   

u      Supervisors
u	 Training and Information for Workers Italian Legislative 

Decree 81/08
u	 First Aid
u	 Fire safety
u	 RLS
u	 Emergency Teams, with a view to promoting the deve-

lopment of awareness regarding the safeguarding of 
workplace health and safety and the active participation 
of workers.

u	 Awareness of environmental matters and safety at work.

The Company Epiqa, with the introduction of the new unified 
global standard for occupational health and safety manage-
ment systems, UNI EN ISO 45001:2018, has provided courses 
aimed at all staff also to strengthen awareness in workplace 
health and safety and the environment.
Furthermore, the Epiqa Prevention and Protection Service was 
strengthened with the appointment of a trained Prevention & 
Protection Officers (ASPP), thus expanding the key safety figu-
res listed in the specific organisation chart.
Snai Rete Italia continued to train staff in accordance with the 
requirements set out in Italian Legislative Decree 81/08. The 
main focus was to strengthen and update the emergency team 
with First Aid and Fire Fighters.

Description
of  the material topic:
By “Occupational Health and Safety” we mean the ma-
nagement systems applied in the workplace aimed at 
protecting the physical and moral integrity of personnel 
and reducing the number of accidents and occupational 
diseases. This material topic also covers training initiati-
ves on health and safety and awareness raising activities 
for employees, in compliance with local and sector laws 
and regulations – including ISO 45001:2018 certification 
– and specific attention to the characteristics of the race-
course sector.

Feel Snaitech
(second step of the corporate climate survey launched in 2019)

Over the years, Snaitech has devoted a lot of energy and 
resources to the enhancement of employees and the optimi-
sation of the work environment also from the point of view of 
the quality of interpersonal relationships. We wanted to me-
asure the results of the work done and plan future actions, 
concentrating investments and energy in the development 
of activities aimed at specific employee needs. With this 
intent, at the end of 2019, Snaitech commissioned a global 
leading consultant for the development and organisation of 
human capital, to conduct an engagement survey to listen 
to employees and monitor the corporate climate.
A first step consisted of administering a questionnaire to 
more than 550 employees, the results of which showed 
not only a high participation rate, but also good core enga-

gement levels: Snaitech employees are actively involved in 
the life of the company. Another area of the survey in which 
we recorded high levels is that relating to a positive outlook 
for the future: in Snaitech, this parameter is higher than both 
the Italian and international averages. Despite a non-flouri-
shing national economic context and a constantly evolving 
regulatory framework, Snaitech employees are very confi-
dent about the business model, products and the company’s 
ability to face future challenges.

The second step of the project foresees the shared analysis 
in detail of the main outcomes of the survey through discus-
sion in focus groups of 10 people each connected remotely. 
The first session took place in January 2021.
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*All accidents that are notified to INAIL are reported, including commuting accidents, even if they are outside the Group’s direct 
control.
**Total number of accidents/number of hours worked x 200,000.
***Total number of days lost due to accidents with serious consequences (more than 180 sick days)/total number of hours worked 
x 200,000.
***Number of days of absence/total days that can be worked x 200,000.

Accidents* (GRI 403-9)

Total number of accidents		  4	 11	 13

	 of which accidents while travelling	 1	 6	 11

	dof which: number of accidents with serious 
consequences (> 180 sick days)		

0	 0	 0

Accident frequency**		  0.67	 1.63	 2.05

Severe accident rate***		  0	 0	 0

Absenteeism****		  34,097.17	 6,995.20	 7,025.5

2020 2019 2018

Four accidents occurred During 2020, one of which was in transit. 
None of the injuries recorded had serious consequences with ab-
sences from work longer than 180 days.
 With a sharp fall in the total number of accidents, the frequency 

index decreased accordingly, from 0.67 in 2019 to 1.63 in 2019. The 
rate of absenteeism increased significantly in view of the effects 
of the pandemic and the lockdown that led to the use of social 
safety nets.
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Christmas 2020
Xmas party in the box
The use of remote technology and a good measure of cre-
ativity enabled the company to rally its employees for the 
Christmas celebrations. Each employee of the Group was 
presented with a gift box containing, among other things, 
the items for a collective toast to be shared at a digital par-
ty on 17 December, which included a well-wishing speech 
by the CEO followed by a concert by the Italian pop’n’roll 
band Street Clerks. 
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3.12 	 INTERNAL 
           COMUNICATION
	Care for people, which is one of the pillars of Snaitech’s social 
responsibility, was manifested during 2020 in a series of inter-
nal communication initiatives aimed at supporting employees 
in health emergencies and personal and family isolation caused 
by the closure of offices and all other activities in their indivi-
dual lives.

“Hello!”, the company’s intranet platform, known for sim-
plifying business and work processes through the sharing of 
useful skills and information, has proved to be a valuable tool 
for promoting participation and instilling in colleagues a sense 
of belonging and closeness despite impediments to physical 
participation. It demonstrated the possibility of becoming, in a 
moment of emergency, a virtual meeting place for a community 
of people invited to build and share a personal profile enriched 
with details of each person’s personality, hobbies and interests. 
The “Hello! News” section has been constantly updated with 
news about the company and more.  Some of this information 
related to updates on the health situation and on new legisla-
tion adopted.
Hello! Tribe, has brought the community together on a bi-we-
ekly basis, offering more than 60 double interviews that brou-
ght together different different faces and personalities of some 
colleagues, animated by an anchor man, in the person of a Snai 
Radio Web operator.

The balance of this relentless work behind the scenes of the 
Hello! intranet at the end of this difficult year 2020 was over 
680,000 visits.

Communication with the employee community was also nurtu-
red during the year through three video messages recorded by 
the CEO, through which updates on the Group’s activities were 
provided to employees, who were forcibly absent from their 
workplaces, also with reference to the evolution of the health 
emergency.
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3.13 	 ENVIRONMENTAL 
           PROTECTION
Snaitech believes that environmental protection must be a 
concern for everyone – citizens, governments and institutions, 
economic operators – because deteriorating environmental 
conditions are bound to have, or will have, major medium- and 
long-term consequences on human living conditions. As a ser-
vice company, Snaitech does not produce the typical impacts 
of industrial production on the environment, but some areas of 
activity produce impacts that must be carefully monitored with 
particular reference to the life cycle of electronic equipment 
used by the sales network.
The environmental issues were considered relevant during the 
materiality definition process and were included in the list of 
issues whose priority was assessed by the working group du-
ring the updating of the matrix that Snaitech carried out for this 
edition of the Report.

The analysis of the answers to the questionnaires showed an 
increase in the attention paid to environmental issues, both 
from the Group’s point of view and from the point of view of 
external stakeholders, although the priority remains on issues 
more related to business ethics and consumer protection.

In Italy, the environmental impacts of production activities are 
the subject of specific regulations and environmental offences 
are foreseen by Italian Legislative Decree 231/2001 in the areas 
of waste disposal, selection of suppliers and management of 
the relevant relations, use and operation of heating and cooling 
systems.

However, the Group’s environmental policy is not limited to mere 
regulatory compliance and, in relation to the activity carried 
out, is aimed in particular at constantly monitoring the con-
sumption of energy and natural resources such as water and 
the use of energy from renewable sources, as well as attention 
to issues related to waste disposal.  Environmental aspects 
are carefully considered in the adoption of new technologies, 
favouring the use of products and services characterised by a 
lower environmental impact and better energy efficiency, where 
possible and appropriate.

The Group also considers it essential that its employees are 
made aware of and actively participate in improving environ-
mental performance and energy efficiency, and considers re-
ducing environmental impact to be one of its responsibilities.

Description
of the material topic:

“Efficient water management”
“Efficient water management” refers to the ways in which 
the Group manages water consumption, both in the offices 
and at the Racecourses, with the aim of promoting careful 
use and avoiding waste as much as possible.

“Energy efficiency and emissions”
This material topic refers to the careful use of the energy 
resources used in the company’s activities, with the aim 
of reducing their consumption while maintaining the 
same quality of service offered, thus also reducing the 
emissions produced by the Group. In particular, given the 
characteristics of the business, most of the emissions ge-
nerated refer to indirect emissions (electricity) and, in part, 
direct emissions (e.g. consumption of diesel or gasoline). 
The efficient use of energy, therefore, and the adoption 
of renewable energy sources for the activities of offices, 
shops and racecourses, allow for a reduction in direct and 
indirect company emissions, with a positive impact on re-
ducing air pollution.

“Responsible waste management”
“Responsible waste management” means those activi-
ties that promote the use of more recyclable resources, 
the reduction of waste production, its proper disposal 
and the encouragement of reuse practices. All of these 
actions make it possible to improve waste management 
and reduce waste production, helping mitigate negative 
environmental impact.
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3.14	 RACECOURSES	
	 AND THE ENVIRONMENT
Snaitech adopts a broad definition of environment that not only includes 
the physical and chemical effects of its activities on the surroundings 
but also includes the results of human activity in the cultural, historical, 
artistic and identity contexts on the territory.
The horse racing complexes run by Snaitech present very interesting 
characteristics from all these perspectives. In addition to generating 
positive effects for the surrounding environment due to the protection 
of important green areas that contribute to improving air quality in the 
surrounding areas, they are places rich in history, tradition and archi-
tectural and botanical beauty. The San Siro equestrian complex in Milan 
is to all intents and purposes a park of approximately 136 hectares in 
the heart of the city, connected to the metro lines and 30 minutes from 
the main airports. It includes a precious botanical park that, among the 
more than 55 different registered and listed tree species, also includes 
centuries-old trees and some real rarities. Some trees have been growing 
there for over a hundred years. The pond “in the centre of the flat racing 
track” has over time become a real micro ecosystem, a natural habitat 
for various species of birds, also during migration (304-1). The ecosystem 
of the areas in the Milan Horse Racing Complex is not only a green area 
for the greater Milan metro area, but also an artistic and cultural centre 
subject to the protection of the Environmental and Cultural Heritage. It 
contains important sculptures, such as the ‘Horse of Leonardo’ and inte-
resting examples of Art Nouveau architecture from the beginning of the 
last century (Stands and Weigh Station).
It is therefore not only a question of containing negative impacts, which 
Snaitech seeks to monitor and prevent as far as possible, but also of con-
sidering the beneficial effects in urban contexts already compromised by 
external polluting factors typical of metropolitan areas. The surrounding 
community also benefits from having access to green areas that are pro-
tected and safe because they are constantly maintained and monitored, 
and from being able to enjoy historical and artistic beauties that are kept 
in a perfect state of conservation.
Snaitech, taking all of the above into account, believes that it is in any 
case strategic, in order to mitigate the negative impacts and enhance 
the positive effects of its activities on the urban environment, to carry 
out a periodic assessment of environmental risks and impacts, which has 
led to the preparation of the following operational measures:

u	 the Racecourse Business Unit has the task of monitoring any 
potentially negative environmental impact and putting in place 
any measures necessary to reduce the risk to the environment, 
contain the effects of any negative impact, and promote any 
positive impact on the urban environment;

u	 according to the provisions of Article 16 of Italian Legislative De-
cree 81/2008, the Delegate in matters of occupational health and 
safety is tasked with monitoring and proposing improvements to 
mitigate any negative impact of the work environment on the 
health and safety of personnel;

u	 the Environmental Manager of the racecourse facilities owned 
by Snaitech is responsible for ensuring compliance with, respect 
for, adaptation to and updating of environmental regulations, and 
therefore is vested with all the necessary and required powers in 
environmental matters;

u	 Snaitech has also appointed an external professional – having 
the technical-professional requisites and authorisations provi-
ded for by current legislation – to be responsible for the main-
tenance and control of artefacts containing asbestos present 

in the Milan horse racing complex, in order to carry out periodic 
environmental monitoring of airborne fibres and to ensure imple-
mentation of all the safety measures envisaged by the reference 
legislation.

u	 the Building Technical Department monitors the installations on a 
daily basis by means of visual inspections and legally mandated 
management models, with reports and periodic review of any 
present or potential hazardous situations;

u	 the contracts awarded for the maintenance of sporting and other 
specialised facilities and for the management of the various acti-
vities that take place in the racecourses, formalise the roles and 
responsibilities with regard to risk management in accordance 
with legal requirements.

Environmental risk management policies are formalised through the “Or-
dinary and Extraordinary Maintenance Plans” on which the budgets for 
specific actions are defined and shared, dictated by both the evolution 
of regulatory requirements and investment criteria. 
The Company carries out periodic risk assessment of the racecourses 
with specific reference to the following: noise emissions, noxious smells, 
control of water potability, agronomic assessments, periodic checks on 
the state of the remaining asbestos cement coverings and their disposal 
plans, structural surveys by the engineer in charge, assessments by 
external technicians. The Company has a maintenance plan in place to 
ensure the facilities are always fully operational and safe. Annual re-
views are conducted on all maintenance contracts signed with external 
contractors that work on any of the technical and supply systems (water, 
electricity, lighting, lifts, generators, heating, fire prevention). 

 This also applies to contractors involved in the mapping and assessment 
of the condition and safety of about 2,700 tall trees in the area, the han-
dling and disposal of waste, the evaluation and disposal of asbestos 
cement roofing, cleaning, and maintenance of the machinery used for 
the upkeep of the sporting facilities and buildings. The Company ensures 
that it is fully compliant with the requirements of the relevant public bo-
dies, in particular, those of the Ministry of Agriculture Food and Forestry, 
the Veterinary Section of the District Health Authority, the Municipality 
of Milan and the Lombardy Region. It is Company policy to take out insu-
rance policies against any possible damage caused by the negligence 
of any third parties involved in any of the events and activities that take 
place at the Milan racecourse facility.
  

Description
of the material topic:
“Protection and value enhancement of 
natural resources”
“Protection and value enhancement of natural resources” 
means, in particular, the management of green areas in 
horse racing facilities and racecourses. The topic refers to 
the protection of the eco-system (animal and plant) that 
these areas represent and the importance that these are-
as have for the urban environments that host them. 
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3.15	 WASTE
           MANAGEMENT

Snaitech’s waste management policy is geared towards a 
circular economy approach linked to all those activities that 
promote the use of recyclable materials, the reduction of waste 
production, its proper disposal but above all its reuse wherever 
possible.
This section contains a table that categorises waste according 
to whether it derives from typical office activity, which includes 
Snaitech offices and the Snai Rete Italia agency network or from 
the running of racecourses.
Office waste consists mainly of paper, used toner cartridges, 
batteries and electrical materials resulting from maintenan-
ce and disposal of electronic equipment that is replaced. The 
latter represent 92% of hazardous waste deriving from office 
activities and are handled and treated according to a specific 
internal procedure. The procedure “ELECTRICAL AND ELECTRONIC 
EQUIPMENT, FURNITURE, SUPPLIES AND MOVABLE GOODS MANA-
GEMENT” aims to define the methods for transferring electrical 
and electronic equipment, furnishings, fittings and movable 
goods throughout the product life cycle, as well as defining 
the management of the waste produced, also with a view to 
reducing the risks arising from non-compliance with environ-
mental provisions. In this regard, two administrative measures 
were notified in 2019 for non-compliance relating to third-party 
events in relation to which the Company took prompt action to 
remedy the critical issue, which was conclusively resolved. 
72% (364.94 tonnes) of the total waste produced by the 

Group comes from the running of the racecourses and almost 
all of it is non-hazardous. Of these, an important fraction equal 
to 73% (264.92 tonnes) derives from the maintenance of the 
vegetation of the park of the racecourse areas which, through 
separate collection, allows for the recovery of renewable ener-
gy through the production of bio-gas, as shown in the declara-
tion released by AMSA S.p.A. (the Milan Environmental Services 
Utility). 
The Group’s racecourse facilities produced 7,224.96 tonnes of 
manure in 2020. (8,798.08 tonnes in 2019). 43.00 tonnes consi-
dered as green waste (see table) are delivered to an authorised 
external company for storage, composting and final processing 
as commercial fertiliser.
The manure produced by the San Siro Racecourse, which repre-
sents the most important portion, is treated as a “by-product 
of animal origin” by virtue of the assignment by the competent 
ATS (District Health Authority) of a zootechnical code adopted 
by animal breeding establishments; it is thus reused as fertiliser 
in mushroom farms according to a circular economy principle.
n general, the disposal of non-hazardous waste, which is not 
part of the circular economy, and of hazardous waste, which 
must be disposed of, is entrusted to local specialised compa-
nies, which guarantee the application of the legal regulations 
concerning collection from authorised third parties for storage 
and preliminary treatment for the purposes of recovery, inclu-
ding energy, regeneration or recycling by third parties.

Special waste		  Ton	 506.24	 8,850.29	 7,829.24

of which hazardous waste		  Ton	 66.231	 96.46	 127.18

Waste categorised by type

UdM 2020** 2019 2018

(GRI 306-2)*

* The 2019 and 2018 figures for waste sent for recovery included manure produced by the Milan Racecourses. The latter, by virtue of the assignment by the 
District Health Authority Veterinary Department of a Zootechnical Code foreseen for livestock farms, is not disposed of as waste but treated as “BYPRODUCT 
OF ANIMAL ORIGIN”. Therefore the aforementioned manure is no longer accounted for as waste. The procedure for the same recognition of the manure produ-
ced at the Montecatini Terme racecourse facility, which is currently reported as waste sent for recycling, is underway at the relevant District Health Authority 
Veterinary Department.
**The figure excludes Epiqa (Rome office) and Snai Rete Italia 



2020 SUSTAINABILITY REPORT

104

Waste classification
2020 (tons.)

160601	 Lead batteries	  4.032 		   0.625 	

200121	 fluorescent tubes and other mercury-containing waste	  0.279 		   0.115 	

160213	 Discarded equipment, containing hazardous components other than those referred to in items 160209 and 160212	  59.820 			 

200133	 Batteries and accumulators	  0.002 			 

160602	 Components removed from discarded equipment  other than those classified under 160215	  0.034 			 

150110	 Packaging containing residues of dangerous substances			    0.034 	

130208	 Other engine, gear and lubrication oils			    0.150 	

150202	 Absorbents, filter materials			    0.012 	

160107	 Oil filters			    0.013 	

180202	 Waste that must be collected and disposed of			    0.267 	

80111	 waste paints and varnish containing halogenated solvents			    0.329 	

160211	 discarded equipment containing chlorofluorocarbons, HCFC, HFC	  0.505 			 

150101	 paper and cardboard packaging		   6.680 		

200101	 Paper and cardboard		   5.280 		

170411	 Cables, other than those classified under 170410		   0.770 		

160604	 Alkaline batteries (except 160603)		   0.035 		

160214	 Discarded equipment, other than that classified under items 160209 to 160213		   20.597 	  0.014 	

150106	 Mixed packaging		   19.730 		

150103	 Wooden packaging		   2.380 		   4.820 

170201	 Wood		   0.670 		   6.200 

170904	 Construction and demolition wastes, other than those classified under items 170901, 170902 and 170903		   4.730 		

200307	 Bulky waste		   15.080 		   28.560 

080318	 Waste printing toners, other than those classified under 080317		   0.675 		

70612	 Sludge				     4.740 

170107	 Mixtures of concrete, bricks, tiles				     6.300 

170405	 Iron and steel				     4.840 

20106	 Manure				     43.000 

200201	 Biodegradable waste				     264.920 

TOTAL		   64.672 	  76,627 	  1.559 	  363.380 

		    	 141.30	    	      364.94

Total Group waste		  506.24	

CER
CODE	 DESCRIPTION DANGEROUS NON DANGEROUS DANGEROUS NON DANGEROUS

	 SNAITECH OFFICES	 RACECOURSES
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Since  2017, the Group has been engaged in the remediation of 
approximately 34,000 square metres of asbestos cement roofing 
that was present within the Milan horse racing complex. During 
these years, 15,000 square metres have been replaced and di-
sposed of, 15,600 square metres belong to the properties sold by 
Snaitech in 2020, for the remediation of which the new owners 
have taken responsibility. This leaves approximately 3,400 squa-
re metres on which Snaitech’s commitment continues.

u	 Flat Racing Training Centre Via Ippodromo no. 134, ap-
prox. 2,000 m2

u	 Snai La Maura Racecourse Via Montale no. 9, approx. 15 
m2

u    Former harness racing training centre in Via Pessano, 
approx. 1,400 m2. At the same time, the sale of the for-

mer harness racing areas brought about a major step 
forward in the plan to dispose of the asbestos cement 
roofing in the complex, as the buyer took over the bur-
den of disposal.

The ongoing process of dematerialisation and streamlining
aimed  at gradually reducing the use of paper through the 
creation of the document area, the integration of information 
and documentation that also involves relations with the sales 
network and suppliers, has led to a gradual reduction in con-
sumption, which was 39.68 tonnes in 2017, when this process 
began. The further decrease of almost 30% recorded in 2020 
compared to the previous year is also attributable to the re-
duction in office work and the closure of agencies following 
the health emergency.

3.16	 ENERGY EFFICIENCY 
           AND EMISSIONS

For its typical activities, Snaitech mainly uses software and har-
dware. In this context, it operates mainly with low voltage electronic 
circuits with the typical energy consumption of an average office, to 
which must be added the energy, which comes from various sources, 
used for heating in winter and air-conditioning in summer for the 
technical rooms and offices. Methane, in particular, is used both for 
heating and for cooling areas and data processing centres.

The management of the points of sale also requires fuel for transport 
of the support and consulting staff.

For the first time, as of 2020, Snaitech includes in its consumption 
statement data relating to the Epiqa Company deriving from both the 
activities of the Rome office and the consumption of the telecommu-
nications towers for the transmission of the radio signal.
The main consumption of the Racecourses is electricity for lighting 

the tracks and for the operation of the services offered by the Ra-
cecourse: It is subject to a reduction plan that includes the constant 
monitoring of numerous meters to identify and prevent unjustified 
consumption. Furthermore, throughout the Group, during ordinary 
and extraordinary maintenance, the legacy illumination is progres-
sively replaced by LED lighting.

Throughout 2020, the Group’s electricity supplies have been 
concentrated with one supplier who claims to supply energy from 
100% renewable sources.

Energy from district heating is supplied to the Milan racecourse fa-
cility by the A2A company on the basis of a contract in the name of 
Snaitech. It powers two veterinary clinics for small and large animals, 
which are subsequently charged on the basis of their thousandths 
of ownership.

Paper consumption (UoM tonnes)

2020 2019 2018

13.03 18.80 16.58
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Energy 
Consumption  (UOM GJ) 

2020 2019 2018

(GRI 302-1)

DIRECT CONSUMPTION			   14,531.23	 20,710.15	 18,433.02

Methane for heating			   9,423.14	 10,698.67	 9,216.39

Diesel fuel generators			   391.70	 424.48	 410.44

LPG for heating			   163.79	 886.47	 836.39

Diesel for motor vehicles			   4,276.48	 8,392.12	 7,692.26

Petrol for motor vehicles			   276.12	 308.41	 277.55

INDIRECT CONSUMPTION			   30,101.43	 34,423.23	 28,614.40

Electricity purchased			   29,676.19	 34,285.49	 27,257.67

           of which from renewable sources	 	        	 28,673.30	 32,983.44	 5,932.80

District heating (renewable)*			   425.23	 137.74	 1,356.73

The reduction in the consumption of energy sources recorded in 
2020 compared to the previous year is due to the limitations im-
posed on all company activities as well as the closure of offices, 
agencies and racecourses for long months during the reporting 
period. Snaitech remains committed to its programmes of monito-
ring and reducing, where possible, its consumption, but the results 
achieved this year are hardly distinguishable from the particular 
situation created by the health emergency.
The service sector in which the Group operates does not produ-
ce significant emissions. Direct emissions (Scope 1) are the direct 

consequences of a relatively modest use of energy compared to 
industrial activity. Indirect emissions (Scope 2) are controlled 
through the use of a single supplier who ensures a 100% supply of 
electricity from renewable sources. 
This criterion is applied despite an increase in the costs that the 
sources of renewable sources entail with respect to other options. 
The only consumption of electricity from non-renewable sources 
concern the Rome offices of the Epiqa company which is not the 
supply contract holder but shares a part of condominium consu-
mption charges.

Emissions (UoM CO2)
2020 2019 2018

(GRI 305-1-2)

DIRECT CONSUMPTION* (Scope 1)			   906.01	 1,327.92	 1,186.93

Methane for heating			   529.87	 598.63	 515.51

Diesel fuel generators			   30.03	 31.23	 30.20

LPG for heating			   11.21	 58.18	 54.89

Diesel for motor vehicles			   314.66	 617.48	 565.98

Petrol for motor vehicles			   20.25	 22.62	 20.35

INDIRECT CONSUMPTION**  (Scope 2)			   77.45	 111.29	 2409.27

Electricity			   77.45	 111.29	 2409.27

*Source of the conversion coefficients for direct consumption CO2 emissions: “Tabella parametri Standard nazionali” (National Standards Table) published by 
the Ministry of the Environment for the period 1 January - 31 December 2020.
***Source of conversion coefficients for indirect consumption into CO2 emissions, ISPRA Report 2019.
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*It is estimated that approx. 50% of withdrawals from private wells are used for irrigation. Added to this is the withdrawal from the 
Borra stream for irrigation of the tracks.

3.17	 EFFICIENT
	 WATER MANAGEMENT
Snaitech is aware that at a  global level, water is a scarce resource, 
subject to progressive reduction and possible fluctuations in avai-
lability, depending on seasonal weather patterns, which in turn are 
influenced by climate change. 

Therefore, efficient water management refers to the ways in which 
the Group manages water consumption both in the offices and in the 
racecourses, with the aim of promoting correct use that prevents and 
avoids waste.

2020 2019 2018

Acquedotti municipali			    84,921   	 47,827	 32,327

Estrazione da pozzi			           324,862 	 410,898	 454,430

Altre fonti**			               5,400 	 5,400	 5,400

Totale			   415,183	 464,125	 492,157

*Water consumption does not include Snai Rete Italia as it relates to the activities of the points of sale and is difficult to estimate.
**By “Other sources” we refer to the watering of the Montecatini Terme Racetrack from the Borra and S. Antonio streams.

Water withdrawals* (UoM mc)

In 2020, 98% of the Group’s water consumption is attributable 
to the Milan and Montecatini racecourse complexes for a total 
of 406,536 cubic metres. Of these, 324,862 cubic metres, equal 
to 80% of the total, come from private wells whose consumption 
is monitored through metres installed and managed by the com-
pany Metropolitana Milanese S.p.A. while 76,274 cubic metres 
come from the Milan and Montecatini aqueducts. The item “other 

sources” refers to the withdrawal from the Borra stream, which is 
used to wet the track (surfaced in sand) during the races. Water 
extraction from the stream is authorised by the Tuscany Regio-
nal Authority. The value of the withdrawal is estimated in cubic 
metres on the basis of the number of races and the amount of 
water transported by a tanker truck running on the track betwe-
en races.

Water withdrawal classification 2020 (UoM )
Withdrawal

*For the identification of drought stress areas and the measurement of stress, reference was made to the interactive map ‘Aqueduct Country Ranking’ by the 
World Resources Institute, Washington https://www.wri.org/applications/aqueduct/country-rankings/7countryHTASindicatortws

of which from drought stress areas*

Water discharges from office and agency buildings flow into 
the municipal sewage system. Most of the water withdrawn by 

racecourse facilities is used to irrigate the grounds and ainto 
the soil and water table during watering.

2020 2019 2018

Municipal sewerage system			   247,352	 253,276	 259,542

Irrigation			   167,831*	 210,849	 232,615

Total			   415,183	 464,125	 492,157

Water discharges (UdM mc)

Total Withdrawal  Offices and Agencies			      8,647	 7,733

Milan + Peschiera municipal aqueduct 			   914	 0

Rome, Porcari Municipal aqueducts 			   5,284	 5,284

Municipal aqueducts Agencies			   2,449	 2,449

Total Withdrawal by Racecourses			   406,536	 7,493

Milan and Montecatini Municipal aqueducts		  76,274	 2,093

Extraction from wells			   324,862	 0

Other sources			   5,400	 5,400
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4.1 	 THE SECTOR SCENARIO: 
	 GAMING IS GOOD FOR SPORT
Betting, understood as a prediction, a challenge, is an integral 
part of everyone’s life. Everyone tries to predict the course of 
events, those who invest in the stock market, those who try to an-
ticipate future demographic, technological or consumer trends, 
even those who try to guess the result of a tennis or basketball 
match.
The emergence of legal gambling has made it possible for anyo-
ne who wants to try and predict the outcome of a competition to 
enjoy a safe, controlled and risk-free betting experience. The 
average Snaitech customer bets around €8 per round, with a 
return of approximately 80%. This means that every gamer can 
have fun experiencing the social aggregation, experience and 
pleasure of making a prediction with an investment of less than 
€2. Not only that, in addition to protecting the gamer, the legal 
operators are committed to ensuring the integrity of the product 
and the sport. All bookmakers deploy advanced technological sy-
stems which, through the collection and monitoring of data arri-
ving at the platforms, can identify any irregularities. Specifically, 
in collaboration with its technology partner Sogei SpA, the ADM 
has developed a real-time monitoring system of fixed-odds sports 
betting trends. The licensees play a crucial role in this fundamen-
tal control mechanism as they are required to help identify ano-
malous gaming/gambling phenomena that depart from expected 
and predictable outcomes. In this regard, ADM and CONI (the Ita-
lian National Olympic Committee) signed an important protocol on 
8 October 2020 aimed at combating the phenomenon of match 
fixing. The protocol provides for the rapid transfer of information 
in the event of abnormal betting flows and aims to ensure fair-
ness and transparency in the collection of bets and the resulting 
regularity of sporting competitions. A wonderful and important 
initiative, which would not have been possible without the bet-
ting data provided by the dealers, and subsequently analysed 
by Sogei. Therefore, it can be said that, in addition to protecting 
players, legal gaming is good for sport, helping to monitor the re-
gularity of events and supporting – at least until the introduction 
of the Dignity Decree – sports clubs and associations.
Introduced in July 2018 and converted into law the following 
month, the Dignity Decree prohibited “any form of advertising, 
including indirect advertising, relating to games or bets with cash 
prizes, in any form and by any means, including sporting, cultural 
or artistic events, television or radio broadcasts, the daily press, 
publications in general,  posters and the Internet”. The ban was then 

extended also to sponsorship of events, activities, shows, program-
mes, products or services and all other forms of communication with 
promotional content.
The Dignity Decree penalises the entire legal gaming chain, which is 
the one that actually controls and manages the market, ensuring re-
venue for the Treasury and protection for players. Indeed, it is difficult 
to imagine how customers can distinguish between illegal and legal 
gaming operators if the latter are denied the right to promote their 
brand. However, the Dignity Decree has not only had a negative im-
pact on the legal gaming sector, but also on the entire world of sport. 
The Serie A alone recorded revenue losses of 100 million euros, not to 
mention the gap in competitiveness compared to abroad, where game 
advertising is allowed. For example, in the 2019/2020 season as many 
as 10 of the 20 Premier League teams had a legal gaming operator 
as their shirt sponsor, sponsorships that provided these clubs with 
total earnings of 80 million euros for shirt advertising alone. In Cham-
pionship, the English equivalent of our Serie B, 17 of the 24 teams are 
sponsored by gaming operators. Moreover, the Dignity Decree does 
not allow for the promotion of minor sports, which typically have fewer 
resources and means for their dissemination. If we add to all this the 
loss of advertising revenue for the media sector, we arrive at a net loss 
of at least 250 million euros, a serious shortfall for the entire system.

While on the one hand – with the introduction of the Dignity Decree 
– politics has denied sport the revenues from advertising and spon-
sorship of gaming companies, on the other hand, it imposes new taxes 
on sector companies to save sports suffering difficult circumstances. 
This is what happened in May 2020 when, as part of the “Relaunch 
Decree”, the “Fondo Salva Sport” (Save Sport Fund) was established, 
i.e. a new 0.5% tax of on bet collection from any sporting event, in-
cluding virtual ones, in order to “address the economic crisis of those 
operating in the sports sector caused the measures to contain and 
manage the COVID-19 epidemic emergency”. With this decision, the 
legal gaming sector – which in 2020 has suffered severely due to the 
approximately 200-day lockdown of agencies in the territory – has 
contributed to supporting the world of sport, which over the years has 
been put in difficulty also due to the block on advertising and sponsor-
ship introduced by the Dignity Decree.

 In addition to pro-
tecting players, 
legal gaming is 
good for sport.

Indeed, it helps 
to safeguard the 
integrity of spor-

ting events.
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PROTECTING
THE INTEGRITY OF SPORTS 

Sports are an extraordinary social phenomenon that have rea-
ched unimaginable heights of popularity in recent decades, at-
tracting billions of people worldwide. Individual and team sporting 
competitions are followed by an ever-increasing number of fans, 
who are offered a vast range of events at all times of the day and 
night on television and increasingly online. The sports industry 
is constantly growing and evolving, and gambling and betting 
operators are also fully involved, offering entertainment oppor-
tunities linked to the performance of athletes and teams, as well 
as to the outcomes of tournaments and competitions, both natio-
nal and international. The entire sports movement thus feeds an 
important economic circuit to which the activities of thousands 
of companies and workers are directly and indirectly linked. The 
great ability of sport to ignite enthusiasm and passion, across the 
board, among men and women, young and old, without professio-
nal category distinctions, is based on the unpredictability of the 
sporting outcome and, therefore, on the integrity of the challenge! 
Without these elements, sport ends up losing its appeal and con-
sequently also its economic value.

Safeguarding the fair conduct of competitions is, therefore, 
essential if the sports industry is to grow and prosper. Over the 
years, many competitions and tournaments in Italy, Europe and 
the rest of the world have suffered from match-fixing scandals 
in football, basketball, tennis, volleyball, futsal, baseball, cri-
cket, boxing, handball, table tennis, water polo and even the 
most recent e-sports. This caused enormous damage in terms of 
loss of reputation and credibility, with highly negative financial 
repercussions for all the economic operators involved, including 
the gaming and betting licensees themselves.Match-fixing is an 
insidious, dynamic and global phenomenon, which benefits from 
the ease with which, compared to the past, it is now possible to 
move money through banking and non-banking circuits, establish 

contacts with people in various ports of the world, and exploit the 
opportunities offered by increasingly globalised and intercon-
nected international betting markets. Manipulated competitions 
can take place, for example, thousands of kilometres away from 
where bets are placed, which can make investigations extremely 
complex and difficult. The analysis of data and the exchange of 
information between public and private entities, operating at na-
tional and international level, is essential and unavoidable in or-
der to identify possible criminal plots and schemes, which aim to 
exploit betting networks to achieve illegal profits.  In this respect, 
the Italian system is an advanced model, both in terms of legisla-
tion and operations. The existence of a consolidated system of 
rules governing the betting market is a fundamental prerequisite 
for the defence of legality, strengthened by the presence of a 
public regulatory authority with important technical capacities 
for monitoring betting activities at national level. In this context, 
the role of the bookmakers is essential, specifically that of the 
national gaming and betting licensees, who are in possession of 
valuable data regarding the modes (single and multiple bets, use 
of the gaming account etc.), timing (pre-match and live betting 
etc.) and amount of money wagered, and often also of the identity 
of the bettors (at all times in online gaming and upon reaching 
specific thresholds in the offline segment). In addition, the im-
plementation of anti-money laundering regulations derived from 
the European Union is a further element that has strengthened, 
for years now, the safeguards of legality, playing a valuable role 
in combating match-fixing. The implementation of so-called AML 
procedures enables betting licensees to carry out a very impor-
tant filtering function and at the same time to acquire information 
and data useful in the investigation and monitoring activities 
aimed at combating sports fraud. This further marks the differen-
ces and positions with respect to those bookmakers who, on the 
contrary, operating outside the regulated and legal framework, 

INTERVIEW WITH 
MARCELLO PRESILLA 
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adopt commercial policies geared to maximising revenue, col-
lecting and paying out bets without tracking the related money 
flows or identifying the bettors. These practices pose a real threat 
to sport and encourage and incentivise the activities of so-called 
match-fixers, at the same time making it more difficult to combat 
sports fraud.
This is the context where Sportradar AG plays its role. It is a mul-
tinational entity and integrity partner of the main sport confede-
rations, federations and leagues in Italy and worldwide, which 
devotes a significant part of its activities to the fight against and 
prevention of match-fixing, through the use of excellent techno-
logical resources and professional skills gained in over 20 years of 
experience. In addition to monitoring and controlling the betting 

markets at national and international level, it also runs educa-
tional and training activities for athletes, referees, coaches and 
sports managers, in the belief that knowledge and information 
on these issues are as important for the champions of today as 
they are for those of tomorrow. Raising the awareness of athletes 
means strengthening the capacity of sport to resist the perils and 
threats of corruption that undermine sporting integrity. Ethics are 
an integral part of sport, and respect for the rules by its players, 
on and off the pitch, is an essential condition for safeguarding its 
charm and beauty, as well as its economic value.

Lawyer Marcello Presilla, 
Sportradar AG

4.2	 SNAITECH’S 
         VISION
Snaitech’s culture and corporate identity are characterised by 
a deep and indissoluble bond with the world of sport. The com-
pany was founded in 1990 when S.N.A.I. – Sindacato Nazionale 
delle Agenzie Ippiche (National Union of Horse Racing Agencies) 
– established Snai Servizi S.r.l., a company responsible for mana-
ging and providing administrative and logistics services for the 
collection of horse racing bets by telephone. A bond that was 
strengthened in 1997, when the Group acquired the Milan and Mon-
tecatini racecourses, and grew even further when sports betting 
was launched in Italy in 1998. And it is thanks to the expertise, 
enthusiasm and love of sport of the professionals who work for 
Snaitech that the Snai brand has established itself over the years 
in Italy as a synonym for sports betting and passion.

Sport is also at the heart of the social commitment and solidarity 
culture that engages Snaitech in dialogue and collaboration with 
non-profit sectors, with the common goal of promoting citizens’ 
social well-being and quality of life. The right of citizenship that 
Snaitech claims is based on a broader vision of enterprise that 
enhances the value of its role not only as a profit-making “me-
chanism”, but as a social actor capable of promoting change. The 
various long-term partnership formats that Snaitech establishes 
with associations in the non-profit world promote change by chal-
lenging operational methods, promoting the development of new 
forms of expression and contrasting prejudices and stereotypes. 
Through its long-term collaboration with Special Olympics Italy, 

Snaitech seeks to present and support sport from a different per-
spective, as a tool for community growth capable of breaking down 
stereotypes and promoting the abilities of people with intellectual 
disabilities.

International organisations such as the European Union and the 
entire UN system have already recognised the role of multi-sta-
keholder partnerships as instrumental in supporting vulnerable 
and marginalised people. The 2030 Agenda for Sustainable Deve-
lopment and the new European consensus on development defini-
tively establish the need no longer for a simple dialogue between 
for-profit and non-profit organisations, but for an ever deeper 
collaboration.

In its actions, Snaitech favours partnerships with associations that 
are rooted at local level, that enable them to deepen their ties with 
the territory, that offer free services to citizens and that demon-
strate high levels of efficiency assessed on the basis of their abili-
ty to reach a wide audience and to respond to the essential needs 
of the most vulnerable members of the population in the areas of 
social integration, training, health, culture and sport.

Finally, Snaitech believes that commitment to social causes is a 
way to export the values that distinguish the corporate culture 
but also a way to strengthen the pride of belonging and team spirit 
among employees and collaborators.



 

 

Creating value for Snaitech means much 
more than generating economic and 
financial wealth.
It means adding sustainable value over 
time in terms of human capital, society 
and the environment by listening to and 
responding to the concrete needs of 
stakeholders.
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4.3	 FROM VISION  
	 TO FACTS

Target 1.2. By 2030, reduce at 
least by half the proportion of 
men, women and children of all 
ages living in poverty in all its 
dimensions according to national 
definitions.

SDGs GOALS WHAT WE HAVE DONE

The SOS-SPESA initiative with Rava Foundation: 
donating basic necessities to three family shelter 
homes in Rome, Lucca and Milan.

Care & Share provides education and assistance 
to poor and needy children in India.
Online Solidarity Christmas Markets.

Target 4.4. By 2030, substantially 
increase the number of young 
people and adults who have 
the necessary skills, including 
technical and professional skills, 
for employment, decent work and 
entrepreneurship

SOS SPESA with the Francesca Rava Foundation: 
homeschooling devices for family shelter homes.
‘MIP Politecnico di Milano’ – The Milan Polytechnic 
Business School
MaBIC Executive Master: 4 scholarships.

Two commemorative scholarships dedicated to 
the schooling of two youngsters staying at the 
Francesca Rava Foundation family shelter home 
in Rome.

Target 4.5. By 2030, eliminate 
gender disparities in education 
and ensure equal access to all 
levels of education and vocational 
training for the vulnerable, in-
cluding persons with disabilities, 
indigenous peoples and children 
in vulnerable situations

Target 5.5. Ensure women’s full 
and effective participation and 
equal opportunities for leadership 
at all levels of decision-making 
in political, economic, and public 
life.

AMREF Italy: female empowerment and 
awareness-raising project against gender-based 
violence.

Target 3.8.Achieve universal he-
alth coverage, including financial 
risk protection, access to quality 
essential health-care services 
and access to safe, effective, 
quality and affordable essential 
medicines and vaccines for all

SOS SPESA with the Francesca Rava Foundation: 
protective measures for family shelter homes.

Care&Share: renovation of the Prem Nikethan 
building and physiotherapy room for 30 children.

Toc-Toc project with the Renato Piatti Foundation: 
remote-rehabilitation for 150 children.

2,500 Ffp2 facemasks for the Pope John XXIII 
Hospital in Bergamo.

Telethon: payroll-giving campaign.

ZeroXS project.
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Target 10.2 By 2030, empower 
and promote the social, economic 
and political inclusion of all, 
irrespective of age, sex, disability, 
race, ethnicity, origin, religion or 
economic or other status.

SDGs GOALS WHAT WE HAVE DONE

Toc-Toc project with the Renato Piatti Foundation: 
remote-rehabilitation for 150 children.
Care&Share: Prem Nikethan building renovation 
project.

AMREF Italy: female empowerment.

Special Olympics Italy XXXI National Winter Games 
of Sappada (February 2020) and Smart Games. 
Athlete registration (244 teams) and 3 Zoom 
Premium Licenses.

Prize “Let’s Build the Future” 2020 for 27 amateur 
sports associations in Milan and its hinterland.

Target 11.4. Strengthen efforts to 
protect and safeguard the world’s 
cultural and natural heritage

Racecourse 100th anniversary celebrations:

u	 Live streaming Dardust concert at the Snai 
San Siro Racecourse.

u	 Permanent exhibition “100 years of 
emotions”. FAI autumn days.

Target 12.8. By 2030, ensure that 
people everywhere have the rele-
vant information and awareness 
for sustainable development and 
lifestyles in harmony with nature.

Organisation of the Snaitech Sustainability week 
on an annual basis.
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4.4 	IZILOVE 
	 FOUNDATION

The Group engages in work aimed at creating social value through 
the iZilove Foundation, an independent, non-profit organisation 
established in 2013 and wholly owned by Snoitech. The Founda-
tion exclusively pursues solidarity goals in the fields of social aid 
and charity, education and training, promotion of culture and art, 
scientific research and training. The iZilove Foundation benefits 
from an endowment fund provided by Snaitech, donations from 
Group companies and voluntary contributions from staff.
In 2020, the Foundation’s Board of Directors resolved the adoption 
of a specific Organisation and Control Model pursuant to Italian Le-
gislative Decree 231/01.The model takes into account the peculiari-
ties of the activity performed and the internal procedure “Planning 
and implementation of socially useful initiatives”, which aims to 
define the ways in which iZilove Foundation conducts its charitable 
and solidarity initiatives. The latter entail the identification of be-
neficiary entities involved in the implementation of the initiatives, 
the definition of a project plan and the consequent disbursement 
and reporting of the dedicated resources.

 

Description
of the material topic:
“Community engagement” means the promotion of speci-
fic initiatives in the educational, social and cultural fields in 
support of entities present in the reference territory (asso-
ciations, organisations, etc.) in which the Group operates 
and, in relation to racecourses, also initiatives related 
to tourism. The topic mainly refers to local initiatives and 
projects carried out through the iZilove Foundation, the 
Group’s organisation dedicated to “good causes”. It also 
includes Snaitech’s commitment to promoting sport and 
horse racing also in contexts removed from gaming/
gambling.

Sn4ifun: the app that spreads
and rewards sporting
In October 2020 Snaitech launched Sn4ifun, the app that reaches 
out to the digital native generation by promoting and rewarding 
sports culture. The project was born from Snaitech’s great passion 
and competence for sport and the desire to gather a community of 
users around this topic: people who love sport, who want to deepen 
their knowledge in this field and who want to be always updated on 
the latest sports news.

Users can find news and results in real time, statistics and trivia, 
but above all trivia quizzes to play individually or against friends 
to test their skills and try to win daily Amazon vouchers. In Sn4ifun 
gamification plays a central role: by reading, sharing contents, in-
viting and challenging friends to trivia quizzes, users collect “Ball 
Points” to climb the leaderboard and “Token Points” to win prizes. 

A section called “ZeroXS” has also been created within the app, a 
space dedicated to the positive values of sport and more generally 
to an approach without excesses to passions and entertainment.  
The same approach, aimed at entertainment and sociability, sti-
mulates millions of customers who choose to entertain themselves 
with Snaitech’s gaming offer. Within the ZeroXS section, the most 
wonderful and significant virtuous stories of sport and virtuous 
sportsmen are told, with the awareness that storytelling applied 
to an influential and effective media such as sport can create an 
extremely powerful flywheel capable of spreading positive values 
like wildfire, contaminating a large number of people with them. 
Available free of charge on the App Store and Google Play, just a 
few months after its release Sn4ifun has already registered almost 
15,000 downloads, achieving great success.
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4.5		  SOCIAL INITIATIVES 	
              IN 2020
The COVID-19 emergency inevitably led to a reorganisation of 
the initiatives from a logistics perspective and many of the 
annual events normally attended in person were converted into 
remote venues. Despite the impediments, during the reporting 
period, the Foundation made contributions in support of the 
associations for a total of €159,335.74 for the initiatives that 
are described below, according to scope. In addition to its fi-
nancial contribution, the Group has always sought to support 
non-profit organisations across the board, involving internal 
resources to help implement initiatives. Building a true culture 
of corporate sustainability requires the heartfelt engagement 
of internal staff. This is why Snaitech is committed to inspiring 
enthusiasm and a sense of responsibility for the projects every 
year, thus promoting awareness of sustainability themes within 
the Company. All Snaitech employees contribute to giving va-
lue, day after day, to the activities carried out in favour of the 
community.

THE COVID-19 EMERGENCY
Historically, iZilove Foundation has been building lasting part-
nerships with the non-profit organisations concerned, commit-
ting itself to CSR projects in a long-term perspective; however, 
during the first dramatic months of the health emergency in 
Italy, when it was very difficult to find personal protective equi-
pment, the Foundation intervened by purchasing 2,500 FFP2 
masks for the ASST Pope John XXIII in Bergamo, one of the 
cities most affected by the COVID-19 emergency.
Alongside the Francesca Rava Foundation, a non-profit orga-
nisation set up in 2000 with the mission of helping children in 
difficult circumstances in Italy and around the world, during 
the health emergency, iZilove Foundation participated in the 
SOS-SPESA local outreach initiative, donating basic necessi-
ties, protective equipment and homeschooling devices to the 
three family shelter homes in Milan, Rome and Lucca (locations 
of the three Snaitech offices), reaching a total of 81 minors, their 
educators and more than 50 families.

SPORT AS A VEHICLE FOR INCLUSION
La The collaboration between the iZilove Foundation and Spe-
cial Olympics, now in its fourth consecutive year, was created to 
increase public awareness of intellectual disabilities by sharing 
the values of sport, seen as a means of aggregation, social re-
cognition and growth.
In February 2020, the Foundation supported Special Olympics 
for the XXXI National Winter Games in Sappada, which invol-
ved 480 athletes and 123 volunteers.
To make up for the postponement of the Varese National Sum-
mer Games, an event that had been in the pipeline for several 
years and was due to take place in June, the “Smart Games” 
were devised, competitions and remote training programmes 
based on exercises that could be performed at home. From 10 
to 31 May, 5,000 athletes competed in 18 different sports, with 
specific exercises adapted by the national technical staff of the 
respective discipline and made available on a YouTube playlist. 
In addition, Special Olympics created a platform with home tu-
torials and entertainment videos for athletes prior to the start 

of the event. Snaitech employees also gave their contribution, 
making a number of videos, each according to their interests 
and abilities.
The Smart Games once again demonstrated the incredible 
determination and spirit of vitality of the Special Olympics 
athletes, an example of great inspiration in the emergency si-
tuation that the country was experiencing. The event was very 
successful: the digitisation of the event made it possible to re-
ach a very large audience and the opening ceremony achieved 
30,000 web views. As always, there was widespread support 
from Snaitech employees, who cheered the athletes on social 
media using the ha-shtags #smartfan and #smartgames2020.
Finally, the iZilove Foundation covered the costs of the Athle-
tes’ membership for the 20-21 sporting season (244 affiliated 
teams) and donated 3 Zoom Premium licences to host the digital 
events.
For the third consecutive year, Snaitech has supported the “Bu-
ilding the Future Award”, an initiative aimed at concretely sup-
porting amateur sports associations in Milan and its hinterland 
that involve children and young people, to educate them throu-
gh the value of sport. The Award consists of a cash contribution 
– to cover ordinary or extraordinary expenses and to develop 
projects – or the provision of sports equipment. In 2020, the 
iZilove Foundation again supported the project, which awarded 
prizes to 27 sports associations, reaching approximately 1,500 
people. This year more than ever, offering a tangible contribu-
tion to amateur sports associations has meant allowing them 
to survive, given the difficulties and unforeseen expenses they 
had to face due to the health emergency. In fact, numerous regi-
strations have been received for the 2020 Call.

RIGHTS OF THE CHILD
For many years, the iZilove Foundation has been involved in 
projects dedicated to safeguarding the fundamental rights of 
children and young people in collaboration with Care&Share 
Italia, a non-governmental organisation that has been working 
for 30 years in India to support vulnerable and marginalised 
children. 

In 2020, the iZilove Foundation supported the renovation of 
“Prem Nikethan”, “the house of brotherly love”, in southern 
India. The centre deals with the rehabilitation of 30 minors with 
psycho-physical difficulties, mostly orphans, thus saving them 
from abandonment. Snaitech’s support took the form of two 
actions: the reconstruction of the building’s outer walls, which 
had been damaged by heavy flooding, and the renovation of the 
physiotherapy room, which was secured and fitted with the ne-
cessary equipment to administer the therapies.

In 2020, the iZilove Foundation supported ‘Toc Toc’, a project 
of the Renato Piatti Foundation, which has been takingcare of 
children and youngsters affected with autism in the centres of 
Milan, Varese and Besozzo. “Toc toc” is a remote rehabilitation 
project that has enabled 150 children to receive treatment 
despite the closure of the centres and the suspension of ser-
vices imposed by the lockdown. At a time when children with 
autism were particularly vulnerable due to forced isolation at 
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The annual Snaitech Sustainability Week took place from 5 to 
9 October 2020 to engage internal and external stakeholders 
on CSR issues and convey knowledge and information on the 
Group’s social and environmental performance. The organisation 
of the event had to forego the road show with stops in the three 
locations of Rome, Milan and Porcari, as was the case in the 
previous year, and instead exploited remote venue connectivity 
technology.
The key moments of Snaitech Sustainability Week were: the 
Zoom Panel “A five-year journey” on 6 October, during which 
the 2019 Sustainability Report was presented. The digital event, 
which united all of the Group’s offices overcoming distances and 

kilometres, was moderated by Roberto Iotti, from Il Sole 24 Ore, 
and included speeches by CEO Fabio Schiavolin and a number 
of guests involved in the five macro-projects developed in the 
document, including Filippo Del Corno, Councillor for Culture at 
the Municipality of Milan.

Three Instagram Talks entitled “Commitment to social issues”, 
during which CEO Fabio Schiavolin met three testimonials from 
non-profit organisations with which iZilove Foundation collabo-
rates on solidarity projects. The representatives of AMREF Health 
Africa in Italy, Special Olympics Italy and the Renato Piatti Onlus 
Foundation participated.

4.6	 THE SNAITECH 
	 SUSTAINABILITY WEEK

home, the project also provided key support for parents, who 
were able to benefit from specific Parent Training. Snaitech’s 
donation contributed to the coverage of the material necessary 
for remote rehabilitation such as laptops, tablets and dedicated 
applications.

WOMEN EMPOWERMENT
During 2020, Snaitech strengthened its commitment to Gender 
Equality, activating new Women’s Empowerment projects, such 
as the initiative in partnership with Amref Italia aimed at the 
African community living in Milan for the prevention and con-
trast of gender-based violence in the form of female genital 
mutilation (FGM). Sadly, this is a widespread phenomenon (ac-
cording to Unicef, around 200 million women are victims of the 
practice, 44 million of whom are children up to the age of 14), 
which is often mistakenly considered to irrelevant to our imme-
diate context. For years, Amref has been promoting preventive 
work on the subject, aiming to train operators, carry out aware-
ness-raising campaigns for the community and develop a model 
based on inter-sectoral and intercontinental collaboration. The 
Amref project is dedicated to about 350 people from Milan’s mi-
grant communities, who will be involved in awareness-raising 
and empowerment activities involving doctors, health workers, 
gynaecologists, mediators, law enforcement officers, legal 
workers, reception centre operators and teachers. Due to the 
health emergency and the nature of the project itself, some of 
the planned activities have been postponed until after 2020.

EDUCATION AND TRAINING
iZilove Foundation has activated a partnership with MIP Poli-
tecnico di Milano on the occasion of the second edition of the 
MaBIC Master (Management dei Beni e delle Istituzioni Cultura-
li), confirming for 2020/21 a supportive relationship going back 
to the two-year period 2018/2019. Four deserving candidates 
will be assured of places in study courses aimed at training 
high-profile professionals in the field of Cultural Heritage. The 
beneficiaries of the initiative were selected from cultural bodies 

established close to Snaitech’s head offices: “Triennale Milano”, 
“Fondazione MAXXI Museo nazionale delle arti del XXI secolo” 
and “Promo PA” which organises the Lubec cultural event in 
Lucca. Finally, in collaboration with the Francesca Rava Foun-
dation, the Foundation is committed to providing memorial 
scholarships commemorating deceased colleagues. During the 
year, two scholarships were granted for the individual schoo-
ling of two children at the “Casa Famiglia” family shelter home 
in Rome.

OTHER CSR INITIATIVES
Telethon Foundation. In 2020 Snaitech continued the 
payroll-giving campaign in favoUr of the Telethon Foundation, 
which had been activated in 2019, to support research in the 
field of rare genetic diseases. Employees were given the pos-
sibility of voluntarily donating their working hours through 
‘payroll-giving’, which enables them to donate as little as one 
hour of their salary to charity through a pay-slip deduction.

MERCATINI SOLIDALI DI NATALE
Snaitech’s annual internal initiative is an opportunity for all em-
ployees to make a concrete contribution, through the purchase 
of gifts, to the projects carried out by the Piatti Foundation, 
the Francesca Rava Foundation and, as of 2020, also Special 
Olympics Italy. Usually organised inside Snaitech’s headquar-
ters, this year the markets have been converted to digital, 
through three e-commerce platforms that Snaitech promoted 
on its internal and social channels.
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4.7	 ENHANCING THE VALUE
	 OF RACECOURSE ASSETS

The 2020 season at Milan’s Snai San Siro Racecourse was ine-
vitably affected by the pandemic that, from March onwards, 
changed the way of life of horse racing lovers, sector workers 
and Milan visitors to the facility because almost all the planned 
events and concerts had to be cancelled. Despite the difficult 
times, Snaitech nevertheless chose to celebrate the 100th 
anniversary of the Snai San Siro Racecourse, one of the most 
prestigious international horse racing venues and the only 
racecourse in the world to have been declared a monument of 
national interest.

For this important anniversary, Snaitech promoted the “100 ye-
ars of emotions” project through various initiatives of interest 
to the public: the Dardust concert with piano and string quintet, 
the permanent exhibition  “100 years of emotions” and the FAI 
Autumn Days 2020.

On 16 October, Snaitech offered everyone the opportunity to 
watch the concert by internationally renowned Italian pianist 
Dardust, live on Facebook. 
The concert took place under the shadow of Leonardo’s Hor-
se, the largest equestrian statue in the world, in a very cho-
reographic setting of light and music. The show reached 1.235 
million web views in just a few days.

In addition to this event, the permanent exhibition “100 years 
of emotions” was staged, sponsored by the City of Milan and 
accessible free of charge. The exhibition, curated by Professor 
Stefano della Torre, professor of restoration at the Politecnico di 
Milano, illustrates the historical and architectural evolution of 
this unique place through period prints, photographs and texts.

Finally, for the third year running, Milan’s Snai San Siro race-
course was chosen as one of the thousands of sites open for 
visits during the “FAI Autumn Days”. For the first time, visitors 
admired the 13 magnificent Design Horses of the Leonardo Hor-
se Project, scale reproductions of Leonardo’s Horse personally 
interpreted by internationally renowned artists. The weekend of 
17 and 18 October saw the participation of over 2,000 visitors 
thanks to the volunteer guides of the Fondo Ambiente Italiano.
The artistic and cultural value enhancement of the racecourse 

“I am very pleased with the approach taken by the owners, 
who have not only focused on the sporting aspect, but through 

events, concerts and cultural manifestations have enabled 
many citizens to get to know and appreciate the charm of this 

place”
Filippo del Corno, Councilor for Culture of the Municipality of Milan

accompanied a track season experienced with enthusiasm and 
passion by flat and obstacle racing lovers, and which culmina-
ted in the Italian Oaks on 5 July.

At the end of 2020 and the hundredth anniversary of the Snai 
San Siro Racecourse, Snaitech also made a video that summari-
ses and recounts, in just a few minutes, the entire history of this 
marvellous racecourse that looks forward, for the next hundred 
years, to further ambitious goals.

100 Years of emotions
Snai San Siro Racecourse:

“The Snai San Siro Racecourse is not only a 
temple of horseracing, it is a unique place 
where sport, art, culture, customs and natu-
re come together to create an extraordinary 
combination. And it is precisely to make the 
history of this extraordinary facility known 
to everyone that, in the hundredth year 
since its inauguration, we have created the 
exhibition ‘100 years of emotions’. This is 
another step in the value enhancement of 
the Racecourse that we started five years 
ago and which has led us to increase visi-
tors from 95,000 in 2015 to almost 270,000 
in 2019”. 

Fabio Schiavolin, 
			        Snaitech CEO

 

 



METHODOLOGICAL
NOTE
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Goals and reference standards
(GRI 102-50; 102-51; 102-52; 102-54)

The Snaitech Group 2020 Sustainability Report refers to the pe-
riod between 1 January and 31 December 2020. The document 
represents the fifth year of non-financial reporting carried out by 
Snaitech, after the Citizenship Report published in 2016 and the 
2017 Consolidated Non-Financial Declaration pursuant to Italian 
Legislative Decree no. 254/2016 and the 2018 and 2019 Sustaina-
bility Reports.
Since 2018, the Group is no longer required to comply with Italian 
Legislative Decree 254/2016, to which it had been subject as a 
large public interest entity. In fact, following the acquisition of the 
total share capital of Snaitech by Playtech – a market leader in 
casino software and international gambling – Borsa Italiana S.p.A. 
delisted Snaitech S.p.A. ordinary shares with effect from 3 August 
2018.

Nevertheless, Snaitech has chosen to continue its commitment 
to reporting and conducting its business activities according to 
a responsible approach to the threefold aspects concerning the 
economy, society and the environment.

As a methodological reference, this 2020 Sustainability Report – in 
line with previous reports – adopts the principles defined by the 
“Sustainability Reporting Standards” of the Global Reporting Initia-
tive (hereinafter the “GRI”), according to the “in accordance core” 
approach.

In particular, the following reporting principles required by the GRI 
Standards were taken into account: stakeholder participation; su-
stainability context; materiality; completeness; balance; compara-
bility; accuracy; timeliness; clarity and reliability.

Topic materiality analysis 
(GRI 102-44; 102-46; 102-47)

The materiality analysis was updated in preparation for this edition 
of the Sustainability Report to verify that the topics identified in 
the previous matrix were still in line with the new scenario and to 
check their priorities. The analytical process, survey results and 
the new matrix are extensively reported in the chapter “Sustaina-
bility and corporate citizenship” under “Materiality”.

Reporting scope
 (GRI 102-45; 102-48; 102-49)

The 2020 Sustainability Report describes the environmental, so-
cial and economic performance of the companies in the Snaitech 
Group, excluding associated companies and companies without 
employees. The exception is the iZilove Foundation – 100% owned 
by Snaitech S.p.A. and without employees – in consideration of the 
importance of its social solidarity activities in the fields of aid, cha-
rity, education and training, while promoting culture, art and scien-
tific research. Unless otherwise specified, the document shows a 
comparison between the qualitative and quantitative information 
of 2020 and the two-year period 2019 – 2018, presented in the 

previous reports. All exceptions and possible scope variations are 
given in notes below the tables or within the text. 

Data processing procedure and methods 

The Working Group set up by the Parent Company to prepare the 
2020 Sustainability Report, coordinated by the Business Develop-
ment & Communications Department and comprising the corporate 
departments of the Group Companies, was responsible for data 
collection and document processing.

The Directors were involved in verifying the Group’s stakeholder 
base and updating the materiality analysis (the process is explai-
ned in more detail in the chapter “’Sustainability and Corporate Ci-
tizenship” in the “Materiality” section), as well as in collecting the 
data and subsequently drafting and revising the textual portions 
of the document.

Explanatory note determining the direct, indirect 
and induced contribution of Snaitech’s activity on 
the national economy

The documentary sources, the starting assumptions and the cal-
culation criteria adopted are reported here.
The calculated impacts are related to the added value generated 
and full-time equivalent jobs (FTE).

u	 With regard to direct impacts, the following data are repor-
ted in the Sustainability Report for the year 2020: added 
value generated, total workforce as at 31 December, in-
vestments made during the year (increases in tangible and 
intangible assets).

u	 With regard to indirect impacts, estimates of the impact 
on employment and the generation of added value from 
Snaitech’s supply chain are reported. Indirect effects are 
estimated on the basis of Snaitech’s relative weight in the 
sector, adopting the parameters published in the Acadi Re-
port (2019) for employment and added value. The same ratio 
between the direct and indirect added value of the sector 
has been applied to Snaitech.

u	 With regard to induced impacts, reference is made to the ad-
ded value and hours worked in the other sectors influenced 
by the activities of Snoitech and the companies in the sup-
ply chain. The estimate of induced consumption is based on 
the pro-rata application of the effect calculated on the en-
tire gaming sector by Acadi (2019) assuming that Snaitech 
does not deviate from the sector average.

u	 Induced effects on employment are estimated using in-
put-output tables from the national accounts34 ( Istat 
2020) which include all interactions between production 
sectors, thus combining both indirect and induced effects. 
The estimate of the latter was therefore calculated by 
subtracting the former from the total.

34 On 5 February 2020 Istat published the Input-Output tables of the Italian economy updated to 2016. The estimates therefore 
combine the company parameters of 2020 with the tables of 2016.
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GRI 102 GENERAL DISCLOSURE (2016)				  
Organisational profile 				  
102-1	 Name of the organisation	 page 9	 Corporate structure
102-2	 Activities, brands, products and services	 page 16	 The Group’s activities
102-3	 Registered Office	 page 8	 Corporate structure
102-4	 Operational headquarter(s)	 page 11	 Our territorial presence
102-5	 Company structure and legal form	 page 9	 Corporate structure
102-6	 Markets served	 page 16	 The Group’s activities
102-7	 Size of the organisation	 page 8	 Group profile
102-8	 Data on employees and other workers	 page 85	 Employee statistical profile
102-9	 Supply chain	 page 73	 Suppliers
102-10	 Significant changes in the organisation 	 page 9			 
	  and its supply chain				  
				  
102-11	 Precautionary principle or approach	 page 47	 Snaitech’s vision
102-12	 External initiatives	 Page 116	 The culture of sustainability and sport
102-13	 Participation in associations	 page 32	 Relations with stakeholders	
Strategy				  
102-14	 Statement by the senior decision maker (Letter from the CEO)	 page 5	 Letter to the stakeholders	
Ethics and integrity 			 
102-16	 Values, principles, standards, and codes of conduct	 page 9	 Identity and values	
Governance 			 
102-18	 The corporate governance structure	 page 13	 Governance	
Stakeholder Engagement 			 
102-40	 List of stakeholder groups	 page 33	 The map of stakeholders
102-41	 Collective bargaining	 page 93-94	 Contractual Institutions, Employee benefit plans
102-42	 Identification and selection of stakeholders	 page 32	 Relations with stakeholders
102-43	 Stakeholder engagement methods	 page 34	 Information and involvement tools
102-44	 Main topics and issues raised	 page 35	 Materiality	
Reporting procedures			 
102-45	 Items included in the consolidated financial statements	 page 9 - 120	 The corporate structure, Methodological note
102-46	 Definition of the contents of the report and the subject matter	 page 35	 Materiality
102-47	 List of relevant topics	 page 35	 Materiality
102-48	 Repetition of information	 page 120	 Methodological note
102-49	 Changes in reporting	 page 120	 Methodological note
102-50	 Reporting period	 page 120	 Methodological note
102-51	 Date of the most recent report	 page 120	 Methodological note
102-52	 Reporting cycle	 page 120	 Methodological note	
102-53	 Contact for questions related to the report				  

102-54	 Reporting statement in accordance with GRI standards	 page 120	 Methodological note
102-55	 Content index of GRI standards	 page 122	 Content index
102-56	 External audit				  

SPECIFIC DISCLOSURE (2016)			 
Material topic: Economic value produced                                                                                                                                                                                                                                                                                               
Impact perimeter: external (shareholders and lenders, Distribution and operators in the sector, Suppliers, Communities, Regulatory Bodies and 
Institutions); internal (Group, Employees)	

GRI 103: Management approach			 
103-1	 Explanation of the relevant topic and related Scope	 page 63 et seq.	 A valuable part of the country system	

CHAPT. AND INDICATOR/DESCRIPTION OF INDICATORS	 PAGE	 CHAPTER	 NOTES

During the period considered, there were no significant changes in the supply chain.

For further information ufficio.stampa@snaitech.it

This document has not been subjected to external verification.
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103-2	  Management approach and related components	 page 67	 Snaitech’s vision	

103-3	  Assessment of the management approach	 page 67 et seq.	 From vision to facts, The added value generated 		

			    and distributed, The direct, indirect and induced 		

			   contribution, The support for the entrepreneurial 		

			   growth of the sector, The suppliers	

GRI 201: Economic performance			 

201-1 	 Value added produced and distributed	 page 67	 Added value

MATERIAL TOPIC: Regulatory compliance and counteracting illegal activities                                                                                                                                                                                                                                                                           

Impact perimeter: external (shareholders and lenders, Distribution and sector operators, Suppliers, Communities, Regulatory bodies 			 

and Institutions, Representative organisations); internal (Group, Employees)		

GRI 103: Management approach			 

103-1 	 Explanation of the relevant topic and related scope	 page 43 et seq.	 The regulated market

103-2 	 Management approach and related components	 page 47	 Snaitech’s vision

103-3 	 Assessment of the management approach	 page 53-55	 The audit plan, Anti-corruption, Anti-money laundering	

GRI 205: Anti-corruption			 

205-1 O	 perations assessed for risks related to corruption	 page 53	 Anti-corruption	

205-2 	 Information and training on anti-corruption	 page 53	 Anti-corruption		

	 and procedures			 

205-3	  Confirmed corruption events and actions taken	 page 53	 Anti-corruption	

GRI 419: Socio-economic compliance			 

419-1 	 Failure to comply with laws and regulations in the social and economic sphere			 

		  .

GRI 307: Environmental compliance			 

307-1	  Failure to comply with environmental laws and regulations				  

					   

Material topic: Enhancement of staff asset value and development of skills                                                                                                                                                                                                                                    

Impact perimeter: external (shareholders and lenders, Distribution and sector operators, Suppliers, Communities, Regulatory bodies and Institu-

tions, Representative organisations); internal (Group, Employees)			 

GRI 103: Management approach			 

103-1 	 Explanation of the relevant topic and related scope	 page 75 et seq.	 The care of people and the environment

103-2 	 Management approach and related components	 page 77	 Snaitech’s vision	

103-3 	 Assessment of the management approach	 page 78 et seq.	 From vision to facts, The added value generated		

			    and distributed, The direct, indirect and induced 		

			   contribution, The support for the entrepreneurial		

			   growth of the sector, The suppliers        	

  GRI 401: Employment			 

401-1	  New recruitment and staff turnover	 page 87	 Turnover	

GRI 404: Training and education			 

404-1 	 Average annual training hours per employee	 Page 95 Enhancement of staff asset value and development of skills	

Material topic: Diversity, equal opportunities and inclusion                                                                                                                                                                                                                                                             

Impact perimeter: external (shareholders and lenders, Regulatory bodies and institutions, Representative organisations); internal (Group, Employees)

GRI 103: Management approach			 

103-1 	 Explanation of the relevant topic and related scope	 page 91 et seq.	 Diversity, equal opportunities and inclusion

103-2 	 Management approach and related components	 page 91 et seq.	 Diversity, equal opportunities and inclusion

103-3 	 Assessment of the management approach	 page 91 et seq.	 Diversity, equal opportunities and inclusion	

GRI 401: Employment			 

404-2 	 Benefits granted to full-time employees but not to part-time 	 page 94	 The corporate employee benefit structure		

	 or fixed-term employees			 

CHAPT. AND INDICATOR/DESCRIPTION OF INDICATORS	 PAGE	 CHAPTER	 NOTES

In 2020, there were no cases of non-compliance in this area

Two administrative measures were notified in 2019 for non-compliance relating to third-party events in relation to which the 
Company took prompt action to remedy the critical issue, which was conclusively resolved during 2020.



125

GRI 405: Diversity and equal opportunity			
405-1 	 Diversity in relation to corporate governance bodies	 page 13- 91 	  Governance, Diversity, equal opportunities and inclusion		
	 and employees			 
405-2 	 Ratio of the basic salary and women’s pay	 page 91 e segg.	 Diversity, equal opportunities and inclusion		
	 compared to that of meni			 
GRI 406: Principle of non-discrimination 			 
406-1 	 Cases of discrimination and action taken	 page 91 et seq.	 Diversity, equal opportunities and inclusion	
Material topic: Occupational Health and Safety                                                                                                                                                                                                                                                                                                 
Impact perimeter: external (shareholders and lenders, Regulatory bodies and institutions, Representative organisations); internal (Group, Employees)
GRI 103: Management approach			 
103-1	  Explanation of the relevant topic and related scope	 page 98	 Occupational Health and Safety
103-2 	 Management approach and related components	 page 98	 Occupational Health and Safety
103-3 	 Assessment of the management approach	 page 98	 Occupational Health and Safety	
GRI 403: Occupational Health and Safety		
403-2 	 Types and rates of accidents, occupational diseases, 	 page 98	 Occupational Health and Safety		
 	 severity of accidents and absenteeism and				  
	  number of fatal accidents at work			 
Material topic: Community engagement                                                                                                                                                                                                                                                                                             
Impact perimeter: external (Gamer, Media, Communities, Regulatory Bodies and Institutions); internal (Group, Employees)		
GRI 103: Management approach			 
103-1 	 Explanation of the relevant topic and related scope	 page 109 et seq.	 The culture of sustainability and sport
103-2 	 Management approach and related components	 page 109 et seq.	 The culture of sustainability and sport
103-3	  Assessment of the management approach	 page 109 et seq.	 The culture of sustainability and sport	
GRI 413: Comunità locali			 
413-1 	 Operations with the participation of local communities, 	 page 109 e segg.	 The culture of sustainability and sport		
	 impact assessments and development programmes			 
Material topic: Consumer protection                                                                                                                                                                                                                                                                                            
Impact perimeter: external (Gamers, Distribution and operators in the sector, Communities, Regulatory Bodies and Institutions, Representative 
Organisations); internal (Group, Employees)			 
GRI 103: Management approach			 
103-1 	 Explanation of the relevant topic and related scope	 page 56 et seq.	 Consumer protection
103-2 	 Management approach and related components	 page 56 et seq.	 Consumer protection
103-3	 Assessment of the management approach	 page 56 et seq.	 Consumer protection	
GRI 416: Customer Health and Safety			 
416-1 	 Assessment of the Health and safety effects	 page 56 e segg.	 Consumer protection		
	  of various products and services			 
Material topic: Promotion of responsible gaming/gambling                                                                                                                                                                                                                                                                                       
Impact perimeter: external (Shareholders and lenders, GamerGamers, Distribution and operators in the sector, Media, Suppliers, Communities, 
Regulatory bodies and Institutions, Representative organisations); internal (Group, Employees)		
GRI 103: Management approach			 
103-1 Explanation of the relevant topic and related scope	 page 59	 Promotion of responsible gaming/gambling
103-2 	 Management approach and related components	 page 59	 Promotion of responsible gaming/gambling
103-3 	 Assessment of the management approach	 page 59	 Promotion of responsible gaming/gambling	
GRI 417: Commercializzazione e marcatura			 
417-1	  Information marking requirements for products and services	 page 59	 Promotion of responsible gaming/gambling	
417-2	  Cases of non-compliance regarding information about and 				  
	 the  marking of products and services				  
.
417-3 Non-compliance incidents in commercial communications				  

CHAPT. AND INDICATOR/DESCRIPTION OF INDICATORS	 PAGE	 CHAPTER	 NOTES

In 2020, there were no cases of non-compliance in this area

In 2020, there were no cases of non-compliance in this area
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Material topic: Data security and protecting gamers’ privacy                                                                                                                                                                                                                                                                                             
Impact perimeter: external (Gamer, Distribution and operators in the sector, Suppliers, Regulatory Bodies and Institutions); internal (Group, Employees)	
GRI 103: Management approach			 
103-1 	 Explanation of the relevant topic and related scope	 page 56	 Data security and consumer privacy protection
103-2 	 Management approach and related components	 page 56	 Data security and consumer privacy protection
103-3 	 Assessment of the management approach	 page 56	 Data security and consumer privacy protection	
GRI 418: Customer confidentiality			 
418-1 	 Complaints relating to violations of privacy  	 page 56	 Data security and consumer privacy protection		
	 and the loss of customer data			 
Material topic: Responsible point of sale management                                                                                                                                                                                                                                                                                            
Impact perimeter: external (Shareholders and lenders, Gamer, Distribution and operators in the sector, Communities, Regulatory bodies and Institu-
tions, Representative organisations); internal (Group, Employees)		
GRI 103: Management approach			 
103-1 	 Explanation of the relevant topic and related scope	 page 60	 Responsible point of sale management
103-2	  Management approach and related components	 page 60	 Responsible point of sale management	
103-3	  Assessment of the management approach	 page 60 	 Responsible point of sale management,		
		  page 61	 Auditing at points of sale		
		  page 83	 Support for the sales network	
Material topic: Technological innovation and R&D                                                                                                                                                                                                                                                                                               
Impact perimeter: external (Shareholders and lenders, Gamer, Distribution and operators in the sector, Communities, Regulatory bodies and Institu-
tions, Representative organisations); internal (Group, Employees)			 
GRI 103: Management approach			 
103-1 	 Explanation of the relevant topic and related scope	 page 57	 Technological innovation, research and development, 		
			   Reliability of game management systems 		
			    and transaction security	
103-2 	 Management approach and related components	 page 57	 Technological innovation, research and development, 		
			   Reliability of game management systems 		
			    and transaction security	
103-3	  Assessment of the management approach	 page 57	 Technological innovation, research and development, 		
			   Reliability of game management systems 		
			    and transaction security		

Material topic: Responsible supply chain management                                                                                                                                                                                                                                                                                             
Impact perimeter: external (Shareholders and lenders, Distribution and operators in the sector, Communities, Regulatory bodies and Institutions); 
internal (Group, Employees)			 
GRI 103: Management approach			 
103-1 	 Explanation of the relevant topic and related scope	 page 73	 Suppliers
103-2	 Management approach and related components	 page 73	 Suppliers
103-3 	 Assessment of the management approach	 page 73	 Suppliers	
412-1	 Actions that have been subject to checks on respect 	 page 73	 Suppliers		
	 for human rights or impact assessments			 

CHAPT. AND INDICATOR/DESCRIPTION OF INDICATORS	 PAGE	 CHAPTER	 NOTES

At the moment there are no tools for assessing the performance of the management approach to the issue.
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Environmental protection                                                                                                                                                                                                                                                                                          
Scope of impacts: external (Shareholders and lenders, Suppliers, Communities, Regulatory Bodies and Institutions]; internal (Group, Employees)	
GRI 103: Management approach			 
103-1 	 Explanation of the relevant topic and related scope	 page 101 et seq.	 Environmental protection
103-2 	 Management approach and related components	 page 101 et seq.	 Environmental protection
103-3 	 Assessment of the management approach	 page 101 et seq.	 Environmental protection
Material topic: Energy efficiency and emissions                                                                                                                                                                                                                                                                            
GRI 302: Energy			 
302-1 Energy consumption within the organization	 page 105-106	 Energy efficiency and emissions	
GRI 305: Emissions			 
305-1 	 Direct GHG emissions (Scope 1)	 page 105-106	 Energy efficiency and emissions
305-2 	 Indirect GHG emissions (Scope 2)	 page 105-106	 Energy efficiency and emissions	
Material topic: Efficient water management                                                                                                                                                                                                                                                                                      
GRI 303: Water and waste water (2018)			 
303-3 	 Water withdrawals	 page 107	 Efficient water management
306-1 	 Water discharges broken down by water quality and destination	 page 107	 Efficient water management	
Material topic: Protection and value enhancement of natural resources			 
GRI 304: Biodiversity			 
304-3 	 Protected or restored habitats 	 Page 102	 Racecourses and the environment
Material topic: Responsible waste management			 
GRI 306: Waste			 
306-2	  Waste categorised by type and disposal method	 Page 104	 Waste categorised by type	

CHAPT. AND INDICATOR/DESCRIPTION OF INDICATORS	 PAGE	 CHAPTER	 NOTES
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